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I'maBa 1. O01mue moJioxKeHus

1. Kogexkc koprnopaTuBHOro ympabiieHud (paiee - Komekc) akIMOHEpHOTo
obmectBa «HanumonaneHelii ympaBmsoomuid  xonauHr «badTepex» (mamee —
XOJIIUHT) SABJSIETCS] CBOJOM MPaBUI U PEKOMEH AU, KOTOPBIM ClIeAyeT XOJIUHT
B IIpolecCe CBOEH JIEeATENbHOCTH Uil  obOecrieyeHUs 3(PPEKTUBHOCTH,
TPaHCIAPEHTHOCTH, IIOJOTYETHOCTH, BBICOKOTO YPOBHS [JE€JIOBOM JTHUKHA B
OTHOLIEHUAX BHYTPU XOJIJIUHTA U C IPYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMU.

Kognekc pa3zpabotaH B 1ensX OOECHEUEHHUs COOTBETCTBHSI KOPIOPATHUBHOIO
yopasieHus ~ XOJJMHra  COOTBETCTBYHOIMM  craHpapram  OpraHuzanuu
DKOHOMHYECKOTO COTPYJIHUYECTBA U PA3BUTHS.

XonauHr obecnedyuT BHeApeHue Hacrosimero Konekca B opraHuzanusix, B
KOTOPBIX MPSIMO MJIM KOCBEHHO XOJIUHTY NpHHAAJIEkKaT Ooyiee MATUIAECATH
MPOIICHTOB TOJIOCYFOIUX aKIIUK WK JIOJICH y4acTusl (I0UYepHUE OpTraHU3aIiHN).

JlouepHell opraHu3anuy XOJJUHIa B OPraHU3alMOHHO-TIPABOBON (Qopme
TOBAPUILECTBA C OTPAHUYECHHONW OTBETCTBEHHOCTBIO PEKOMEHAYETCS CIIEIOBATH
MOJIOKEHHUSIM  Hacrosmero Koaekca B 4acTh, HE MNPOTMBOpeHalled 3aKOoHY
PecniyOnuku Ka3zaxcran «O ToBapuiiecTBax ¢ OTpaHMYEHHOW U JOMOJIHUTEIBHON
OTBETCTBEHHOCTBIO).

2. Hemamu  Hactosmero  Kopekca — ABISIFOTCS — COBEPLICHCTBOBAHUE
KOPIOPAaTUBHOI'O YIPaBI€HUS B XOJJUHIE M €ro JOYEPHUX OpraHU3aALHUSIX,
o0ecrieueHrne MPO3pPavyHOCTH W SPPEKTUBHOCTH YHIPABICHUs, IMOATBEPKICHUE
IIPUBEP>)KEHHOCTU XOJIIMHIA U €ro JOYEPHUX OpraHU3alui CclIe0BaTh CTaHAApTaM
HaJJIEXKAIIETO KOPIIOPATUBHOTO YIIPABJICHUS.

B wactHocTH:

1) ynpaBienue XOJIUHIOM U JOYEPHUMH OpPraHU3alUSIMH OCYLIECTBISETCS C
COOJIIOJIEHNEM MPUHLMIIA 3aKOHHOCTH U HAJJIeKAIUM YPOBHEM OTBETCTBEHHOCTH,
YETKUM Pa3rpPaHUYEHUEM MMOTHOMOYMH, MOJAOTYETHOCTU U 3P(HEKTUBHOCTH, UTOOBI
MAaKCUMM3UPOBAaTh LEHHOCTh XOJIAWHIAa W HMHBIE BBITOABI M1 EIWHCTBEHHOTO
aKIIMOHEDPA;

2) obecrieuynBacTCs pacKpbiTHe HH(DOPMAIUK, MPO3PAYHOCTh, B TOM YHCJIC
TIIATEJIbHASL OLICHKA, PACKPBITUE W INEPUOAUYECKUM NEPECMOTpP LEIEH, KOTOPBIE
ONPABABIBAIOT I'OCYAAPCTBEHHOE ydyacTHE B XOJUHTE;

3) cucTeMbl YIpaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS (DYHKIIUOHUPYIOT
HaJJIeKaIIM 00pa3om;

4) MUHUMH3AIUS PUCKA BO3HUKHOBEHHS KOH(IMKTAa HHTEPECOB, KOTOPBIi
MOXET MPUBECTU K PEIICHUSIM, OTJIMYHBIM OT PELIEHN, OCHOBAHHBIX B HAWBBICIIINX
uHTepecax XONAUHTa U MUPOKON 0OIECTBEHHOCTH.

3. Hacrosuuii Kopexkc pa3paboTaH B COOTBETCTBUU C TMOJIOKEHUSIMHU
3aKOHOJATEILCTBA C y4eTOM pa3BuBaronieiica B PecnyOnuke Kazaxcran u mupe
IIPAKTUKU KOPIIOPATUBHOTO YIIPABIICHUSA .

! PykoBomsmue npuniunsr ODCP 110 KOPIopaTHBHOMY YIPABIEHHIO FOCYIapCTBEHHBIX

npeanpustaii ot 8 uronst 2015 roga. [punaiuner kopnoparusHoro ynpasieHnus G20/0O2CP.
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4. XonauHT U JOYEpHUE OpPTraHU3alliu B CBOEH JEATEIBHOCTH 00s3aHbI CTPOTO
coomonare nojoxenuss Kogekca. B ciyuae HecoOTBETCTBUSL yKa3aThb B TOJOBOM
OTYETE TOSICHEHHUS O TNpPUYMHAX HECOONIOJIEHUSI KaXJIO0ro U3 IMOJIOKEHUH,
NEPUOANYECKH (HE MEHEe OJHOr0 pas3a B JiBa roja) MPOBOAUTH OLEHKY (Ipu
HEOOXOJMMOCTH HE3aBUCHUMYIO OLIEHKY) KOPIIOPAaTUBHOIO YIpPAaBICHUS U
pa3Melarb COOTBETCTBYIOLIME PE3YJIbTaThl HA MHTEPHET pecypce XOJNIUHIa U
JIOYEpHEN OpraHU3alNH.

JlelicTBME NAaHHOIO IYHKTAa HE PACHPOCTPAHAECTCS HAa HEKOMMEPYECKHE
aKIMOHEpHBIE OO0IIeCTBA C TOCYAApCTBEHHBIM YYacTHEM, CO3JaHHBIE B
cooTBeTcTBUM C 3akoHoM PecnyOmuku Kazaxcran «O HeKOMMEpUYECKHUX
OpraHU3aLuIX .

5. JomxHocTHble nuua W pabOTHUKM XOJAUHTA TPUHUMAIOT Ha Cceos
00s3aTeNbCTBA, MPEIyCMOTPEHHbIE HacTosmuM Kojxekcom, B TOM uwMcie Ha
OCHOBAaHUM COOTBETCTBYIOLIUX JIOTOBOPOB C XOJJAUHIOM, U 00S3YIOTCS COOJIIO1aTh
€ro IOJIOKEHUs B XOJJMHIE W BO B3aHMMOOTHOLIEHUSAX C €ro JOYEPHHUMH
OpraHU3alysIMH.

6. Kontposp 3a ucnonsenuem XoiaauHroM Hactosmero Konekca Bosnaraercs
Ha Coser nupekropoB XonauHra. KopnopaTUBHBIN ceKpeTapb BEIET MOHUTOPUHT
U KOHCyapTUpyeT COBET OUPEKTOPOB M HCIIOIHUTENBHBIA OpraH XOJJHMHra II0
BOIpOCaM Hajuiexalero cooOmoneHuss Hacrosiero Kopekca, a Takxke Ha
€XXEroJHOW OCHOBE TOTOBUT OTYET O COOJIIOICHUH/HECOOIOIEHUN €r0 IPUHIIUIIOB
U TOJOXKEHUU. B mocnenyromeM AaHHBIA OTYET BBIHOCHUTCS HA PAaCCMOTPEHUE
cooTBeTCTBYIOIIEr0 KomuTera CoBera IUPEKTOpoB, yTBepxkaaeTcs CoBeToM
JTUPEKTOPOB U BKIIFOYAETCSI B COCTAB rOI0BOI0 0T4YeTa XOJJAUHIA.

7. Cnyuau HECOOII0IEHUS MMOJIOKEHUN HACTOSIIIETO Konekca
paccMaTpHUBAIOTCS Ha 3acelaHMsX COOTBETCTBymomero komurera CoBera
nupekTopoB U CoBeTa IHUPEKTOPOB C MPUHIATHEM COOTBETCTBYIOIIMX PEIICHHMH,
HaITpaBJIEHHBIX HA JAJIbHEWIIIEE COBEPILIEHCTBOBAHNE KOPIIOPATUBHOIO YIIPABICHUS
B XOJIIMHTE U €r0 JOYEPHUX OPraHN3aLUsX.

8. B Hactosiiem Kozekce ucnonb3yrores ciaeayronie OCHOBHbIC TOHATHUS:

1) EaunctBennbiii akimonep — [IpaButensctBo PecnyOnuku Kazaxcran nmmu6o
ONPENEIICHHBIA WM  yIOJHOMOYEHHBIM OpraH COOTBETCTBYIOIIEW OTpaciu,
OCYLIECTBJISIOIIMI MpaBa BIIAJICHUA W TOJb30BaHUS IOCYAApPCTBEHHBIM NAKETOM
aKIMM XOJIIUHTa;

2) NOJDKHOCTHOE JIMIIO — YJICH COBETa TUPEKTOPOB (HAOJIOIAaTEIbHOTO COBETA),
WCIIOJIHUTENILHOTO OpraHa WM JIMI0, €IUHOJIMYHO OCYILIECTBIIAIONICe (PYHKIUU
UCITOJIHUTENIbHOTO OpraHa;

3) mouepHss OpraHu3aIys — OPUAMYECKOE JIUIO, PEIICHUS KOTOPOTO MOXET
onpenensaTh XOJJAUHT HAa OCHOBAaHWMU HAJIWYUs Mpeo0safarolieid JoJu y4acTusl B
YCTaBHOM KaluTajue JHOO0 3aKIIOYEHHOTO MEXIy HUMH JIOTOBOpa, JIMOO HHBIM
obpazom;

4) 3aMHTEPECOBAHHBIC CTOPOHBI — (PU3MYCCKHE JIMIA, IOPUIMYCCKHE JIUIIA,
rpynnsl GU3NYECKUX WM IOPUIUYECKUX JIHI], KOTOPhIE OKAa3bIBAIOT BIHMSHHUE WU
MOTYT HCHBITBIBATh BIMSHUE JEATEIBHOCTH XOJAMHTAa W/WMIU €ro Jo4YepHen
OpraHu3alyy, UX MPOJYKTOB WM YCIAYT U CBA3aHHBIX C 3TUM JCHCTBUI B CUITY HOPM
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3aKOHOJATEIbCTBA, 3aKJIIOYEHHBIX JOrOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeioBaHHO); OCHOBHBIMU TMPEICTABUTENIIMH 3aUHTEPECOBAHHBIX CTOPOH
SBJIIIOTCSL AKIMOHEPbI, PAOOTHUKH, KIUEHTHI, TMOCTABIIMKH, TOCYAapCTBEHHbBIC
OpraHbl, JOUEpHUE OpTaHU3AIINH, JIepKaTelId O0JIUralui, KpeaIuTOpbl, THBECTOPHI,
OOIIIECTBEHHBIE OpraHU3alllK, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISCTCS
JeATEIbHOCTh XOJNAMHTA U/ UK €ro JoUepHEeH opraHu3allly;

5) MHCTUTYIIMOHAIBHBI WHBECTOp — IOPHIMYECKOE JIUIO, WHBECTHPYIOIICE
MIPUBJICUCHHBIC UM JICHBTH B IICHHBIE OyMaru 1 WHbIe (PMHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOJIaTesIbcTBOM PecnyOnuku Kazaxcran;

6) KOpIIOpPAaTUBHBIC COOBITUS — COOBITHS, OKA3BIBAIONIUE CYIIICCTBCHHOE
BJIMSIHUE HA JEATEbHOCTh XOJJANHIA, 3aTparuBaronue HHTepecbl EqMHCTBEHHOTO
aKlMOHEpa M HHBECTOPOB XOJIJUHIa, ONpeNeSieHHble 3akoHaMu PecrnyOnnku
Kazaxctan «O0 axkuumoHepHbIX o0miecTBax», «O OyXrajJTepckoM yuyere u
¢buHaHCcOBOM OTUYeTHOCTH» U «O pPBIHKE IEHHBIX Oymar», a Takke YyCTaBOM
XOJIUHTA;

7) KOpHOPATUBHBIN KOHMIUKT — pA3HOTIIACHS WITH CIIOP MEXTy: ENMHCTBECHHBIM
aKIIMOHEPOM M OpraHaMy XOJIIMHTA WM €ro JOYEpHEN OpraHu3aliuu; OopraHaMu
XonauHra WU €ro JOYEpHEW OpraHu3alluu; 4YJIE€HAMH COBETa IUPEKTOPOB U
UCIIOJIHUTENILHOTO opraHa, pykoBoauteneM CiyxkObl BHYTPEHHETO ayJuTa,
KOPIIOPaTUBHBIM CEKPETAPEM;

8) xmoueBble TOKa3aTeu (MHAUKATOPBI) HesaTenbHOCTH (maee — KIIJI) —
MOKa3aTelu, XapakTepu3yroume ypoBeHb 3P (HEKTUBHOCTH AEATEILHOCTH XOJIIUHTA
WJIM €TO IOYEPHEN OpraHu3alvu, JOJDKHOCTHBIX ULl XOJIIMHTa WK €ro J0YEepHEN
OpraHu3anuy, pabOTHUKOB XOJAUHIAa WIA €ro JOYEepHEH OpraHu3aluu, KOTOpbIe
MO3BOJISIOT  OLEHUTHh 3P(deKTUBHOCT, ux gearenbHoctH. KIIJ  wumeror
KOJIMYECTBEHHOE 3HAY€HWE, YTBEpXkKAaemMoe Mg XOJJWHra WM €ro Jo4epHen
OpraHu3allid B CTPATETHH Pa3BUTHUS W/UIU TUIAaHE Pa3BUTUA XOJJAWHTA WU €ro
JIoUepHe opra"u3aiuu, 0o yTBepxkaaemMoe auddepeHupoBaHHO IS KaXKI0TO
paboTHHKa XOJIMHTa WM €ro JOYepHEell opraHus3ali U COOTBETCTBYIOIIEE
pe3yabpTaTaM UX JIEATeIbHOCTH 32 IJIAHUPYEMBIE U OTUETHBIC IEPUOBI;

9) He3aBUCHMBII TUPEKTOP — YIIEH COBETa AUPEKTOPOB, KOTOPBIN HE SIBISICTCS
abGUIMUpPOBaHHBIM JUIOM XOJJUHTA W HE SBIISJICS UM B TEUYCHHE TpEX JIET,
IPEIIECTBOBABILINX €r0 U30PaHUIO B COBET IUPEKTOPOB (32 UCKIIOUEHUEM CiTydast
ero npeObIBaHUs Ha JOJKHOCTH HE3aBUCUMOTO IUpEKTOpa XOJUHTa), HE IBISETCS
adhGUIMUPOBAaHHBIM JIMLIOM MO OTHOIICHHIO K a@@uIMMPOBAHHBIM JIHUIAM
XonauHra; He CBf3aH MOJYMHEHHOCTBIO C JOJDKHOCTHBIMU JIMIAMHU JIAHHOTO
XonauHTa WK €ro I0YepHer opranu3ainu — ahpPuinupoBaHHbIX UL XOJIIUHTa U
HE ObLI CBSI3aH MMOJAYMHEHHOCTHIO C JaHHBIMM JIMIAMH B TEYEHHE TpeX JIeT,
NPEAIIECTBOBABIINX €ro HW30paHUI0 B COBET JUPEKTOPOB; HE SIBISETCS
rOCYJJapCTBEHHBIM CJIY’KAIllUM; HE SBIAETCS MPEACTABUTENEM aKIMOHEpa Ha
3aceaHusIX OpraHoB XOJJIMHTa W HE SBISUICS MM B TEUYEHUE TpeX IIeT,
IPEIIIeCTBOBABIINX €r0 U30PAaHUIO B COBET JUPEKTOPOB; HE YUaCTBYET B ayJUTe
XonguHra B KadecTBE ayauTopa, paboTallero B COCTaBe ayAMTOPCKON
OpraHu3allid, M HE YYacTBOBaJ B TaKOM ayJWTe€ B TEUYEHHUE TpPEX JET,
IPEIIIeCTBOBABIINX €0 N30PaHHIO B COBET AUPEKTOPOB;



10) oMOyACcMeH — NHII0, HA3HAYaeMOE COBETOM JUPEKTOPOB XOJIMHTA UIIH €r0
JIOYEPHEN OpraHu3alnM, POJIb KOTOPOrO 3aKIIOYAETCS B KOHCYJIbTUPOBAHHUU
oOpaTUBILIUXCS K HEMY paOOTHUKOB XOJIUHTA WIH €r0 JOUepHEeH OpraHu3aiuu, u
OKa3aHUM COJIEUCTBHUSI B Ppa3pelICHUH TPYIOBBIX CIOPOB, KOH(IMKTOB,
POOJIEMHBIX BOIIPOCOB COLIMANILHO-TPYAOBOTO XapaKTepa, a Takke B COOJI0IEHUN
IOPUHIIMIIOB JEJIOBOM ATHUKU pabOTHUKaMU XOJAWMHTa WM €ro Jio4epHen
OpraHu3aluy;

11) mapTHEpsl — TOCTABIIUKKA W TIOAPSAYUKHA, TAPTHEPHI B COBMECTHBIX
IIPOEKTAaX;

12) nmaH pa3BUTUS — JOKYMEHT, OIPEICISIONINI OCHOBHBIC HAIPABJICHUS
JeSITEIbHOCTH, TI0Ka3aTeNu (PUHAHCOBO-X035IIICTBEHHOM JESTEIbHOCTH U KIIOUEBbIC
MOKa3aTeld JEeATEIbHOCTH XOJJUHIa WIM €ro JOYEpHEW OpraHu3aludd Ha
MSATUIIETHUN TIEPUOJ], YTBEPKAAEMbI COBETOM JUPEKTOPOB;

13) mpaBneHre — HCHOJHUTENBHBIN oOpraH XOJIAWHTa W/WIM JO4YepHEH
OpraHW3allid  BBICTYNAKOIIMKA  KOJUIETMAIBHO WM  JIALO, €IUHOJINYHO
OCYILECTBISIONIEE (PYHKIIMU UCTIOJHUTEIBHOTO OpPraHa;

14) coBeT MUPEKTOPOB — OpraH ympasieHUs B XOJIWHIE, OCYIICCTBIISIONINN
o011ee pyKOBOJACTBO €r0 JIEATEIbHOCTBIO, 32 UCKIIOUEHHUEM DPELIEHUS BOIPOCOB,
oTHeceHHbIX 3akoHoM PecnyOmmku Kazaxcran «O0 akmMOHEpHBIX OOLIECTBaX»
u/unu yctaBoM XOJJUHTa K HMCKIIOYMUTEIbHOW KOMIETEHIMH EIuHCTBEHHOTrO
aKIMOHEPA,

15) crparerust pa3BuUTHs — JOKYMEHT, ONPEICIISIONNA U 0O0OCHOBBIBAIOIINI
MHUCCHIO, BHUACHHE, CTPATErMYEeCKUE LETW, 3aJadyd M KIIOYEBbIE MOKa3aTelu
NEATENIbBHOCTH ~ XOJAWHra Ha  JECATWICTHHM  TEpUOJ,  YTBEPKIAEMbIN
nocta”oByienueM IIpaBurensctBa Pecnnyonuku Kazaxcran;

16) ycToliurBoe pa3BUTHE — OTO Pa3BUTHE, MPHU KOTOPOM XOJJIUHT U €ro
JIOYEpHUE OpraHU3allMd YOPABISIIOT BJIUSHUEM CBOEW JEATEIbHOCTH Ha
OKPY’KaIOIYI0 Cpeay, SKOHOMHUKY, OOIECTBO U MPUHHUMAIOT PELIEHUS C y4ETOM
COOJIIOICHNST HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMUYMBOE pa3BUTHE
JOJDKHO OTBEYaTh MOTPEOHOCTSM HBIHEIIHETO IMOKOJIEHUS, He JuIuas Oyayliue
MOKOJICHUS] BO3MOKHOCTH YIOBJIETBOPSTH CBOU MOTPEOHOCTH;

17) dunyumnapHeie 00s3aTeabCTBA — 005A3aTENIbCTBA, NMPUHUMAEMble Ha ceOs
KaKHUM-JTHOO JIUIIOM, OCYIIECTBISIOLIUM CBOIO TPO(ECCUOHATIBHYIO e TEIbHOCTD B
nosib3y Apyroro nuna. MMmerorcs ABe OCHOBHbIE (PUAYyLHApHBIE OOSI3aHHOCTH:
JI0OPOCOBECTHOCTH U Pa3yMHOCTh. O0s3aHHOCTH JOOPOCOBECTHOCTHU MIPOSIBISETCS B
TOM, YTO B CiIy4ae KOH(JIUKTA UHTEPECOB CyOBEKT JaHHON OOS3aHHOCTH JIOJKEH
JNEUCTBOBATh MWCKIIOYUTEIIBHO B HHTepecax XoJyauHra. B cBOw ouepens,
00513aHHOCTb Pa3yMHOCTH MPOSIBIISAECTCS B IPUMEHEHUN HABBIKOB, 3HAHUM U YMEHUH,
OOBIYHO TpeOyEMBIX B MOJAO0HON CUTYalIUU.

K cyObexTam, cBI3aHHBIM (PUAYITUAPHBIME 0053aT€IHCTBAMHU 110 OTHOIIIEHUIO K
XOJIIUHTY OTHOCSITCS WIEHbl OpraHOB ympaBiieHUs XOJAMHra, ero pabOTHHKH,
EnnHCTBEHHBIN aKIIMOHEP, a TAK)KE MHBIC 3aMHTEPECOBAHHbBIEC CTOPOHBI. Hanpumep,
YJICHBI OPTAaHOB yMpaBlieHUsT XOJAUHTA, €r0 paOOTHHUKH, a TaKke EXMHCTBEHHBIH
aKIMOHEp HE BIpaBe HCIOJb30BaTh  OM3HEC-BO3MOKHOCTH  XOJAMHTa



WCKITIOUUTEITLHO B COOCTBEHHBIX MHTEpecax. O0paTHOe OyAeT 03HAYATh HAPYIIICHUE
00s13aHHOCTH JI0OPOCOBECTHOCTH 1O OTHOIICHUIO K XOJIIUHTY;

18) XonauHr — I0PUINYECKOE JIUI0, OCYIICCTBIISIONIEE CBOIO ACSITEIbHOCTD B
cootBeTcTBHM ¢ KoHcturynueit Pecnyonuku Kazaxcran, ['pak1aHCKUM KOJIEKCOM
Pecnyonuku Kazaxcran, 3akonamu PecriyOonmku Kazaxcran «O rocymapcTBeHHOM
uMmytiectse», «0O0 akIMOHEpHBIX oOmecTBax» (ganee — 3aKOH) U HHBIMH
HOpPMaTHUBHBIMH ITpaBOBBIMU akTamMu PecnyOnuku Kazaxcran, a Takke HaCTOSIITUM
VYcraBoMm, 1 UIMEET CTAaTyC HAIIMOHAJIBHOTO YIIPABIIAIONIETO XOJIUHTA.

9. TepmuHbI, TpUMEHSEMBIE, HO HE OMpec/IiCHHbIe B HacTosmeM Komekce,
UCIIOJIB3YIOTCSI B TOM CMBICJIE€, B KOTOPOM OHU MCHOJIB3YIOTCS B 3aKOHOJATEILCTBE,
VYcrase.

I'naBa 2. Undgopmauus o XoJAuHTE

10. XonmuHr co3maH B cooTBeTCTBUU ¢ Yka3zoMm [lIpesunmenra PecnyOmnmku
Kazaxcran ot 22 mas 2013 roga Ne 571 «O HEKOTOpBIX Mepax MO ONTHUMHU3ALNU
CUCTEMBI YNPABJICHUS WHCTUTYTaMU Pa3BUTHUS, (PUHAHCOBBIMH OPTaHU3AIUSIMU U
pa3BUTHS HAUMOHAIBHOW 3KOHOMHUKM» M B COOTBETCTBUU C MOCTaHOBJIECHUEM
[TpaButenscTBa PecyOonuku Kazaxcran ot 25 mas 2013 roma Ne 516 «O mepax 1o
peanuzaruu Ykasa [Ipe3unenta Pecriyonuku Kazaxcran ot 22 mas 2013 roma Ne571
«O HEKOTOpBhIX Mepax IO ONTUMH3ALMHU CHUCTEMbI YIPABJICHUS HHCTUTYyTaMU
pa3BuTHUs, GUHAHCOBBIMHU OPTAHU3ALMSAMU U PA3BUTHUS HAITMOHATLHON SKOHOMUKI.

[enbto  co3manusg  XOJNOWHTA  SABJISIETCS  CONCMCTBUE  PA3BUTHIO U
nuBepcUpUKAIIMM SKOHOMUKH, TPUBJICYECHNE WHBECTUIIUN (B T.4. HAIIMOHAIBHBIX
WHBECTOPOB),  pa3BUTHUE  KJIACTEPOB U  COBEPIICHCTBOBAHHE  CUCTEMBbI
KOPIIOPATUBHOTO YMIPABJICHUS B €ro JOYEPHUX W 3aBUCUMBIX OpraHU3aLMSIX
(opraHuzanusx, MnepeJaHHbIX B JIOBEPUTEIILHOE YMpaBJICHUE), HAMPABJICHHOW Ha
MOBBINICHUE MTPO3PAYHOCTH U YPHEKTUBHOCTH UX ACSITEIBHOCTH.

EnuncTBEeHHBIM akimoHepoM XouiauHra sBisietcs [IpaButenbctBo PecmyOnmku
KazaxcTtan 1100 omnpeneneHHbI UM YIOJTHOMOYEHHBIM OpraH COOTBETCTBYIOIICH
OTpaciid, OCYIIECTBISIONINI MpaBa BJIAJCHUS W MOJb30BaHUSI TOCYJ1apCTBEHHBIM
MMakeTOM akKIUui XOJAuHTa

Mruccueln XOJauHra sBISI€TCSl COJIEWCTBHE YCTOMYMBOMY 3KOHOMHUYECKOMY
pa3BuTuio Kazaxcrana B 1eisiX peaiu3aluu rocyJapCTBEHHOU MOIUTUKH, PEICHUS
COLMAIbHO-OPUEHTUPOBAHHBIX 33aa4 W JOCTWKEHUSA 1€JeH, MOCTaBJICHHBIX
Crparerueit «Kazaxcran —2050».

Bunenne Xonauara — kmarodeBoil uHCTUTYT IlpaButensctBa PecmyOnuku
KazaxcTaH, COOTBETCTBYIOIIMI MEPEAOBBIM CTaHIAPTaM  KOPIOPATUBHOTO
yIpaBieHUusl 1 00€CTICUMBAIOIIUN peaTu3alfio 3a1a4d Mo YCTOMUUBOMY Pa3BUTHIO
skoHOMUKK Kazaxcrana mytem ee auBepcudUKALNM, MOIIEPKKU HWHHOBAIUU,
Pa3BUTHUS SKCIIOPTA, YBEIIMUCHUS TPOU3BOUTEIBHOCTH TPYAQ.

HesarenbHOCTh  XOJNAUMHIAa OCYLIECTBIIIETCS HA OCHOBE XO35MCTBEHHOM
CaMOCTOSTENbHOCTH. DHUHAHCUPOBAHUE AEATENBHOCTH XOJIUHIA OCYIIECTBIISIETCA
3a CUeT CPECTB YCTABHOTO KamMUTalIa, TOX0A0B, POPMUPYEMBIX 32 CUET TUBHUICHIOB
OT HAIMOHAJIbHBIX MHCTUTYTOB PAa3BUTHS, HAIMOHAJIBHBIX KOMIAHUNW W HHBIX
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IOPUIMYECKUX JIML, NaKeTbl aKUMK (IOJM y4yacTus) KOTOPBIX MPUHAIJIEKAT
XOJIIUHTY Ha MpaBe COOCTBEHHOCTH, W MHBIX JOXOJOB, HE 3alpeIIeHHBIX
3aKoHoAaTenbcTBOM PecryOnuku KaszaxcraH.

XOJAUHT CTAaBUT BO IVIABY CBOEU AEATEIBHOCTH CIIEAYIOLINE LICHHOCTH:

1) MepuTOKpaTHs: CIPAaBEUIMBOCTh M OOBEKTUBHOCTh B OIICHKE BKJIAJA U
JOCTUKEHUN KaXKI0ro;

2) yBa)K€HHE: OTHOIICHUE K JPYTHM YWICHAM KOMaH]IbI C YBOXKCHHEM;

3) 4eCTHOCTh: YECTHOCTh BHYTPH XOJIJIMHTA M K CBOMM TapTHEPaM;

4) OTKPBITOCTB: OTKPBITOCTh K KOHTAKTaM H MapTHEPaM;

5) KOMaHIHBIN JOyX: COTPYTHHYECTBO JUIA JOCTHXKEHHUS Ooyiee BBICOKUX
pPE3yIBTAaTOB OT COBMECTHOM JIESITENBHOCTH;

6) noBepue: MPUBEPIKEHHOCTH KYJIBTYPE B3aUMOIIOMOIIH U JIOBEPHSI.

I'naBa 3. IIpyHIMIIBI KOPIIOPATHBHOTIO yIIPaBJaeHUsA XO0JIHHTA

Omnpenenenue M NPUHIUIBI

11. Ilox kopropaTUBHBIM YIIPaBICHUEM IOHUMAETCS! COBOKYITHOCTH ITPOLIECCOB,
00eCreurBaOIINX YIPABIEHUE U KOHTPOJIb 3a JEATEIbHOCThIO XOJAUHIa U
BKJIFOYAIOIIMX OTHOLIEHHWA MEXIy EIMHCTBEHHBIM aknuoHepoM, CoBeTom
IupeKTopoB, [IpaBneHneM, MHbBIMU opraHaMy XOJJWHIa U 3aMHTEPECOBAHHBIMU
JUIIaMM B HWHTepecax EJNMHCTBEHHOrO akIHMOHEpa, a TaKXKe B3ahMMOJEHWCTBUE
XonauHra ¢ JOYEpHHMH OpraHusanusMu. KoprnopaTMBHOE ymnpaBiEHHE TaKKe
ONpENENAeT CTPYKTYpY XOJAMHTA, C MOMOIIBI KOTOPOM yCTaHABIMBAIOTCS LIEIN
NEeATEIbHOCTH, CLIOCOOBI TOCTHKEHUS ATUX LEJeH, a TaK)Ke MOHUTOPUHT U OLIEHKA
PE3YIBTATOB EATENBHOCTH.

12. XoanuHr paccMaTpuBaeT KOPHOPATUBHOE YIPABICHUWE KAaK CPEICTBO
noBbIIICHUST 3((EKTUBHOCTH  JEATENIBHOCTH XOJJAMHra M €ro JI0YepHHUX
OpraHu3aluii, o0ecreyeHus: TPaHCHAPEHTHOCTH U MTOJI0TYETHOCTH, YKPEIIJICHHSI €ro
penyTalMd W CHUXXEHHUS 3aTpaT Ha NPHUBJICYEHUE HWMHU KanuTajia. XOJJIUHT
paccMaTpUBaeT HaJICKAIIYI0 CHCTEMY KOPHOPAaTUBHOIO YIPABJICHMS KaK CBOU
BKJIaJ] B o0ecrieueHne BEpXOBEHCTBA 3aKOHOAaTeNnbCTBa B Pecriybnuke Kazaxcran u
bakTop, ONpeAeIIONNA MECTO XO0JITUHTa B COBPEMEHHON YIKOHOMHKE U OOIIECTBE
B wHemoM. CucreMa KOpPIIOPaTUBHOIO YIIPABJICHHS NPEAYCMATPUBAET YETKOE
pasrpaHM4eHre  TMOJHOMOYMM W OTBETCTBEHHOCTH  MEXIY  OpraHaMu,
JOJDKHOCTHBIMU JIMIIAMU U pa0OTHUKaMU XOJAMHTA.

13. KopnopatuBHoe ympaBieHue XOJIAUMHIa CTPOUTCS HA  OCHOBax
CIIPaBEIJIMBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, MIPO3PAavYHOCTH,
npodeccuoHanu3ma u KOMIIETEHTHOCTH. DddexTuBHas CTPYKTypa
KOPIOPAaTUBHOIO YIPABJIEHUS MPEANOJIAracT YBa)KEHHE NPAaB U MHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JIEATEIBHOCTH XOJIJUHIA JIUI[ U CHOCOOCTBYET YCIEUTHON
nesTenbHocTH XosauHra. KoprnopaTuBHOE yNpaBiieHUE HE CIENYET IPUMEHSTH C
LEIbI0 CO3JJaHUsI HEOOOCHOBAHHBIX NMPEUMYILECTB U MCKAXEHUS KOHKYPEHLMU Ha
PBIHKE, TJI€ OCYLIECTBIISIET CBOKO AESITEIBHOCTD XOJIIUHT.



14. OcHoBomnonararouyMy NpUHIMNIAMU HacTosiero Kojaekca sBisroTC:

1) NIpUHIIKT pa3rpaHUYCHUS TTOJTHOMOYHIA;

2) TIPUHIIMIT 3aIUTHI IPaB U HHTEPECOB ENMHCTBEHHOTO aKIIMOHEPa;

3) npunun 3¢pdexkTuBHOrO yrpapieHus Xonauarom COBETOM JAUPEKTOPOB U
[IpaBnenuewm;

4) NPUHIUIT YCTOHYHUBOTO Pa3BUTHS;

5) npuHIMIT yOpPaBICHUS PHCKaMH, BHYTPEHHETO KOHTPOJISA W BHYTPCHHErO
ayJnTa;

6) IpUHIMIT PETyIUpPOBAHUS KOPIIOPATUBHBIX KOH(QIMKTOB ¥ KOH(JIHMKTA
UHTEPECOB;

7) IPUHIMITEI TIPO3PAYHOCTH M OOBEKTHBHOCTH PACKPBITHS HH(pOpMamuu o
NesATeIbHOCTH XOJIMHTA.

15. B pamkax CTpPYKTypbl KOPIOpPaTHMBHOTO YIpaBieHHs XOJJAWHTa
PEKOMEHIYETCSI YETKO OINpPEAEIATh pa3felieHue O0S3aHHOCTEN MEXIy OopraHamu
XonguHra, oOecrneynBaTh CHCTEMHOCTb M IIOCJEIOBATEIbHOCTh IPOLIECCOB
KOPIIOPATUBHOI'O YIIPaBJICHMUS.

16. CnenoBaHue NpUHIMIAM KOPIOPATUBHOIO YIIPABJICHUS, U3JI0KEHHBIM B
Kogexce, mpusBaHo cojelcTBOBaTh co3faHHuio 3((EKTUBHOrO moaxoda MAJis
IpOBEJCHUST OOBEKTUBHOTO aHalIM3a JAEATEIbHOCTH XOJJIWHTa M TOJy4YeHUs
COOTBETCTBYIOLIMX PEKOMEHAALNN OT aHATUTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U
PEUTHHTOBBIX areHTCTB, TPH HEOOXOIUMOCTH.

I'naBa 4. IlpyHuun pasrpaHu4eHust MOJTHOMOYMH

17. TlpaBa, 00sI3aHHOCTM M KOMIIETCHIIMM EJWHCTBEHHOTO aKIMOHEpa,
Coera aupexktopoB u IIpaBieHusi ompeAensitoTcss COTJIACHO JEUCTBYIOIIEMY
3aKOoHOJATeIbCTBY Pecnybnuku KaszaxcraH, ydpeauTeNbHBIM JTOKYMEHTaM U
3aKPEIUISIOTCS B HUX.

18. TocynapcTBeHHBIN OpraH pa3rpaHUYMBACT CBOM IIOJIHOMOYHS B
KaduecTBe ENMHCTBEHHOro akiuoHepa XOJAWHTa W TOJHOMOYMS, CBSI3aHHBIE C
BBITIOJIHEHUEM TOCYJaPCTBEHHBIX (DYHKIIHI? C TIEIbI0 MTPEI0TBpaIeHUsT KOH(DIUKTA
WHTEPECOB, KOTOPBIN HE CITIOCOOCTBYET Kak MHTEepecam XOJINHTa, TaK U HHTepecaM
EnuncTBeHHOTO akmuonepa. ['ocymapcTBEHHBIH OpraH OCYIIECTBIACT (PYHKIIUU
EnuHcTBEeHHOTO akiMoHepa XOJAWHTa B IEIsAX OO0ecleueHHs] peHTa0elbHOCTU
NEATeIbHOCTH XOJJIMHTa W €ro JOYEepHHMX OpraHu3aluid ©  pealu3aluu
rOCYJapCTBEHHBIX W TPABUTEIbCTBEHHBIX MPOrPaMM, B KOTOPBIX YYacTBYET
XOJAUHT U €T0 JOUCPHUE OpPTaHU3AINH.

19. XonguHr W ero JOYEPHHUE OPTraHU3aAlMH OCYIIECTBISIOT CBOIO
NeATEIbHOCTh B paMKax CBO€H OCHOBHOM (TpoduibHON) AEsSTENbHOCTH.
OcyliecTBI€HUE HOBBIX BHUJOB JAEATEIBHOCTH JOMYCKAETCS TMpPU YCIOBUU
COOTBETCTBUS npuHItMaM “yellow pages”, nmpemrycMaTpUBaroIEeM, YTO Ha JTaHHOM
PBIHKE OTCYTCTBYET KOHKYPEHIIMSI CO CTOPOHBI YACTHOI'O CEKTOpa, WM y4dacTHe

2 crares 9-2 3akona PecnyOnmku Kazaxcran «OO0 agMHHUCTPATUBHBIX MPOLEAYPaX»

ot 27 Hosi6pst 2000 roma Ne 107.
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XonnouHra W €ro JOYepHUX OpraHu3anuid Oyner crmocoOCTBOBATh Pa3BUTHUIO
HPKOHOMHUKHU W/UIM OyJIeT COOTBETCTBOBATH IEJSIM T'OCYJAPCTBEHHOMN MOJIUTHUKU B
TAHHOM 00JIacTH.

I[Ipy 3TOM TrOCYHAapCTBEHHBIM OpraH, BBICTYNAKOMUNA B  KadyeCTBE
EnuHcTBEHHOTO akiyoHepa XOJJUHra HE JOJDKEH CO37aBaTh HEOOOCHOBAHHOE
HCKa)XCHWE KOHKYPEHUMH Ha PBIHKE IO NPUYUHE EOUHUYHBIX PETYJISTOPHBIX
nocyiadJIeHuil co CTOPOHBI TOCYAApCTBEHHOTO OpraHa, WIM IyTEM CO3JaHUs
pPETYIATOPHBIX ~ 0apbepoB, HECOBMECTHMBIX C  TOJJIUHHBIMH  3aJadaMu
FOCyJAapCTBEHHOW MOJUTHKHA C LEIBI0O CO3AHUSA MPEUMYLIECTB XOJAUHTY U €r0
JIOYEPHUM OPTaHU3ALUSAM.

20. B XonawHre W e€ro JOYEPHUX OPraHU3AlUSX CIETYyeT BBICTPOUTH
ONTUMAJIBHYIO CTPYKTYPY aKTHMBOB, OHH JOJKHBI CTPEMUTHCS K MAaKCHUMaJIbHOMY
YIPOILEHUIO CTPYKTYPhl CBOMX AKTUBOB M UX OPraHU3ALIMOHHO-TIPABOBBIX (POPM.

IIpu co3paHuM HOBBIX OpPraHU3aLMN MPEANOYTUTEIIBHOM OpraHU3alMOHHO-
paBOBOM (POPMO¥ SIBIISIETCA TOBAPUIIIECTBO C OIPAHUYEHHON OTBETCTBEHHOCTHIO.
Coznianre HOBBIX OpraHu3aluii B GopMe aKIIMOHEPHOTO O0IIEeCTBA JOIMYCKAeTCs B
UCKJIFOYUTEIBHBIX CIIy4yasX, TAKUX KakK I[UIAHUpyeMas B JaJbHEHIIEM MpoJaxa
aKIUi OpraHu3aiy Ha GOHI0BOM PHIHKE.

[Ipu co3ganum opranuzanvd B (GopMe TOBApHIIECTBA C OrPAHHUYCHHOMN
OTBETCTBEHHOCTHIO, YYACTHUK (YUYACTHUKH ) CAMOCTOSTENILHO MPUHUMAIOT pEIlieHUE
0 HEOOXOJUMOCTU CO3JaHus HAONIOJATEIbHBIX COBETOB M 11€7€CO00pa3HOCTH
n30paHusl B €r0 COCTaB HE3aBUCHUMBIX WJICHOB B 3aBUCHUMOCTH OT MacHITa0OB U
crienuPuKY AeSITETLHOCTH CO3/IJaBaEMOI OpraHu3aIuu.

21. TocynmapcTBeHHBIN OpraH Kak EIWHCTBEHHBIH aKIMOHEpP y4acTBYET B
YIPaBJICHUHA XOJIAUHIOM UCKIIFOUUTEIBHO MTOCPEICTBOM PEATM3AIMHU TOJJHOMOYH
EnvHCTBEHHOTO aKIMoHEpa, NPEAYCMOTPEHHBIX B 3aKOHOAATEIBHBIX aKTax
Pecniyonuku Kazaxcran, ycraBom XoJguHra W TpEJACTaBUTEIHCTBA B COBETE
JAPEKTOPOB XOJIAMHIA.

22. T'ocynmapCTBEHHBIM OpraH Kak EJXWMHCTBEHHBIM aKIMOHEP XOJIJIWHTA,
IpeaocTaBisieT XOJNAUWHIY MOJHYK ONEPAlUMOHHYK) CAaMOCTOSTEIBHOCTh U HE
BMEIIIMBACTCS B OINEPAIMOHHYIO (TEKYIyI) M HHBECTUIIMOHHYIO NIESITEIbHOCTh
XOJIIMHTa 33 WCKIIOYEHHEM CIIy4aeB, NPEAYCMOTPEHHBIX 3aKOHOJATEIBCTBOM
Peciyomuku Kaszaxcran, akramu u mopydenusimu llpesmaenta PecnyOnmku
KazaxcraH.

23. Cnmenku W OTHOUIEHUS MEXKIY XOJAUHTOM, EJIMHCTBEHHBIM
aKIIMOHEPOM M 3aMHTEPECOBAHHBIMU JIMIIAMHU OCYIICCTBIISIIOTCA Ha OOBIYHOM
KOMMEPUYECKOH OCHOBE B paMKax JEHCTBYIOIIEIO 3aKOHOAATeNbcTBA PecmyOmku
KazaxcTaH, 3a MCKJIIFOUEHHEM CITy4aeB, KOT/1a OJTHOM M3 OCHOBHBIX 33/1a4 XOJIIUHTA
Y €T0 JIOUYEPHUX OPTAaHU3AIUH, SIBIIACTCS peaIN3alus WU COJICUCTBHUE B pealu3alun
TOCYJapCTBEHHOW MOJUTUKU TIO Pa3BUTHIO T€X WM MHBIX oTpacieil PecrmyOmmku
KazaxcraH.

XOJIIUHT U €r0 I0YEPHUE OPTaHU3AIUU HE OCBOOOXKIAIOTCS OT IPUMEHEHUS
oOIMX 3aKOHOB, HAJIOTOBBIX HOPM W TIPaBWI, 3a HWCKIIOYCHHEM CIIy4aes,
MIPETYCMOTPEHHBIX 3aKOHOAATeNIbcTBOM PecyOnmku Kazaxcras.
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24. DxoHOMHYECKas AESITETbHOCTh XOJIMHTA U €r0 JOYSPHUX OpTaHu3alui
JOJDKHA OTBEYaThb YCJIOBUSIM PpBIHKA OTHOCUTEIBHO JOJIOBBIX H JIOJEBBIX
(uHAHCOB, @ UMEHHO:

1) otHomeHuss XONAMHTa W €ro JOYEPHUX OpraHu3alfii CcO BCEMH
y4acTHUKaMU pblHKa (B TOM uuciae (UHAHCOBBIMU U  HE()UHAHCOBBIMU
OpraHM3alMsIMH), JOJDKHBI OBITh OCHOBAaHbl Ha HMCKJIIOYUTEIBHO KOMMEPUYECKOM
OCHOBE, 33 UCKJIIOUEHUEM CIIy4aeB, KOTa OJHOM M3 OCHOBHBIX 3a/1a4 XOJIJUHIA U
€ro JTOYEPHUX OPTraHMU3aLNN, SBIAECTCS PEANU3alusl WK COJCUCTBUE B PEATU3ALUN
roCyJapCTBEHHOM MOJMTUKHU MO PA3BUTHIO TEX WM MHBIX OTpaciel PecnyOnuku
Kazaxcran;

2) B CBSI3U C OTPAaHUYCHHBIM JIOCTYIIOM K TOCYJapCTBEHHBIM HCTOYHUKAM
(¢uHaHcupoBaHusl XOJIUHTI OYJET CTPEMUTCS pacCMaTpUBaTh AbTEPHATHUBHBIE
VUCTOYHUKM (PUHAHCUPOBAHMS B UEISAX 3aMEIICHHUS YacTH TOCYyAapCTBEHHBIX
CPEICTB,;

3) or (UHAHCOBO-XO3SIMICTBEHHOW JIESATEIBHOCTH XOJJAWHra Tpedyercs
peHTa0eIbHOCTh AaKTUBOB.

25. Korma XonguHr ydacTByeT B 3aKylIKaX B KauecTBE 3aKa3yHKa,
IPUMEHEHHBIE TPOLEAYPHI JOKHBI ObITh KOHKYPEHTOCIIOCOOHBIMH, TPO3PAYHBIMU
(c yueTroMm npuHIMNA KOH(PUIESHIMAIBHOCTH) U HOCUTh HEIUCKPUMUHAIIMOHHBIN
Xapaxkrep.

26. BzammooTHOmIEHHS (B3aUMOJIEHCTBHE) MEXIYy TOCYAapCTBEHHBIM
OpraHoM Kak EJAWHCTBEHHBIM aKIMOHEPOM MW XOJAWUHIOM, €ro JIOYEPHUMU
OpraHu3alusIMHu ocyullecTBisitoTca yepe3 CoBeT aupekTopoB u/mim llpaBnenue
XonauHra B COOTBETCTBHM C IPUHLMIAMU HAJJIEKAIIETO KOPIIOPATUBHOTO
ynpasienus. Ponb u pyHKUIMU npeacenaTelis coBeTa JUPEKTOPOB U MpeAcenaTens
IpaBJicHUsT XOJJAWHTa YETKO pa3TpaHUYCHbl M 3aKPEIUIEHBl B JTOKYMEHTax
XOJIUHTa.

Bmecre ¢ tem, XONIMHI pacKpblBaeT I'OCYJapCTBEHHOMY OpraHy Kak
EnnHCTBEHHOMY aKLMOHEpPY U COBETY IUPEKTOPOB XOJAMHTa BCIO HEOOXOAUMYIO
UHGOPMAIIMIO O JEATEIbHOCTH XOJJIMHIa COTJIAaCHO 3aKOHOJATEIbHBIM aKTaM
Pecniyonuku Kazaxcrtan u ycraBy XojguHra W oOeCreYMBaeT MPO3PAYHOCTH
JEATENIbBHOCTH XOJIIMHIa W OpraHu3alui Iepel BCEMH 3aMHTEPECOBAHHBIMU
JULAMU.

27. CucreMa KOpPHOpPAaTMBHOIO YHpaBieHHUs] XOJIUHTA TMPEAyCMaTpUBAET
B3aMMOOTHOIICHUS MEKIY:

1) EAuHCTBEHHBIM aKI[HOHEPOM;

2) CoBETOM JUPEKTOPOB;

3) [IpaBnenuem;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamMH, ONPE/ICISICMbIMUA B COOTBETCTBUH C Y CTABOM.

CucremMa KOPIIOPaTUBHOTO YIIpaBJIeHUs 00€CIIeYrBAET, B TOM UHUCIIE:

1) coOnroficHEe MepapXuu MOPSIKa PACCMOTPEHHsI BOMPOCOB U TPUHSTHUS
peLIeHN;

2) 4eTKOE pasrpaHUuYEHHE TIOJTHOMOYHA M OTBETCTBEHHOCTH MEXIY

opraHaMu, JOJLKHOCTHBIMH JIMIAMHA U pa6OTHI/IKaMI/I;
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3) CBOEBpPEMEHHOE ¥ Ka4€CTBEHHOE MMPUHSTHE PEIICHUH OpraHaMu X OJIIHTa
Y €ro JI0YEPHUX OpraHU3alui;

4) 5> PeKTUBHOCTH MPOIIECCOB B JICATCIBHOCTH XOJJIWHTA M €0 JIOUYCPHUX
OpraHU3aIUK;

5) COOTBETCTBUE 3aKOHOJATEILCTBY, HacToseMy KoJaekcy M BHYTpEHHHM
JOKyMEHTaM XOJIIMHTA U €r0 JOYEPHUX OpTraHU3alni.

XOJIIUHT U €0 I0YePHUE OPraHU3alNK YTBEPKIAIOT MOJIOKEHHS 00 OpraHax
(B cilyyae eclii Takue MOJIOKEHHS HE NPEIyCMOTPEHBI YCTaBOM XOJJUHTA) U
CTPYKTYPHBIX TIOJPA3ACIECHUAX, A TaKXKe JOJDKHOCTHBIE WHCTPYKUUH JUIS
COOTBETCTBYIOIIUX MO3uLUA. CoOOJMI0eHUE TMOJIOKEHUN JaHHBIX JOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U TOCIEA0BATEIbHOCTH MPOIIECCOB KOPIIOPATUBHOTO
yYIpaBJICHHUS.

28. XONOWHT y4yacTBYET B YIPAaBJICHHHU €0 JOUYCPHUMH OpPTaHU3AIUSIMU
IOCPEACTBOM peanu3aluuu (YHKIUM akiuoHepa (ydyacTHUKA), a TaKXKe uepe3 MX
COBET JAUPEKTOPOB, B MOPAIAKE, OIPEACICHHOM yCTaBaMU JOYEPHUX OpraHU3alUH,
HacTosamM Koniekcom 1 3akoHoaTenbeTBoM Pecyonuku Kazaxcras.

CoBeTbl TUPEKTOPOB (HAOIIOAATEIILHBIC COBETHI) JOYCPHUX OpPraHU3aIMi
001a/1al0T MOJHOM CaMOCTOATEIBHOCTBIO B NMPUHATUHU PEIICHUN B paMKax CBOEH
KOMIIETEHIIUH, YCTAHOBICHHON YCTaBOM JI0YEPHUX OpraHU3aIUN.

29. C nenpto oOecrneueHus: yCTONYUBOIO Pa3BUTHS TIOUEPHUX OpraHU3alui
XonauHr (OpMHPYET M YTBEPXKAAECT €AUHBIE TMOJHMTHUKH, METOJUYECKUE
PEKOMEHAAIMU U KOPITOPATUBHBIE CTAHIAPTHI I €r0 JOYEPHUX OPTaHU3aLHil.

Pemienne o0 mnpuMEHEHMM YTBEPKIAEHHBIX XOJIMHIOM KOPHOPATHUBHBIX
CTaHAApTOB B OOJAcCTH VYHOPABJICHHUS PUCKAMHU, BHYTPEHHErO0 KOHTPOJS U
BHYTPEHHETO ayJIUTA B JOYEPHEN OPraHU3alMU IPUHUMAETCSI COBETOM JTUPEKTOPOB
JIOYEpHEN OpraHu3alud ¢ Yy4eToM OOECIEUeHHUs COOTBETCTBHS YKa3aHHBIX
CTaHJIapPTOB CHELU(PUKE €€ IeATeIbHOCTH.

30. Opranam XojauHra W €ro JAOYEPHUX OPraHMU3ALMH PEKOMEHIYyeTcCs
B3aMMOJICHCTBOBATh B JyX€ COTPYAHHYECTBA, YTOOBI OOECHEUUTH TOCTATOUHYIO
aMOULIMO3HOCTh U PEATUCTUYHOCTD CTPATErHil U TJIAHOB pa3BUTHs XOJJAUHTA U €r0
JIOYEPHUX OpPraHU3aLNM.

[IpaBnennro XonauHra cienyer MNOMJIEPKUBATh MOCTOSHHBIM JHAIOr C
JOYEPHUMHU OPraHU3alMsIMU [0 BONPOCAM CTPATETMM M yCTOWYMBOIO Pa3BUTHA.
[Ipu sToM XOJIUHT HE AOMYCKAeT BMENIATEIbCTBA B ONMEPAMOHHYIO (TEKYIIYIO)
JNEATENIBHOCTh ~ JOYEPHMX  OpraHu3aluid, 3a  KOTOPYK)  OTBETCTBEHEH
VICIIOJIHUTEJIBHBIA OpraH ero JOYEpHUX OpraHu3anuu.

XOJNAUHT, JOYEpHHE OPraHU3allMM M WX JOJDKHOCTHBIE JIMIA HECYT
OTBETCTBEHHOCTbH 3a JOCTUKEHUE PEHTA0OCIbHOCTU I€ATEIbHOCTH XOJJAUHIa U €ro
JOYEpPHUX OpraHu3alMil, COOTBETCTBEHHO, W MPUHUMAEMBbIE PEIICHUS U
neiicTBus/0e3aeiicTBue, B TOPSAKE, YCTAHOBJIEHHOM  3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxctan 1 BHyTpeHHUMHU JOKYMEHTaMH.

31. KurouyeBbiMM 3amayamMu, KOTOphIe peraeT XOJNAWHT B paMKax
peanu3anuu CBOEM MHUCCHH II0 CONEUCTBUIO YCTOMYMBOMY Pa3BUTHUIO SKOHOMMKHU
Kazaxcrana, IBISIIOTCS:

1) Pa3BuTHE HECBHIPHEBBIX OTpACIIEH SKOHOMUKHU;
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2) PazBuTre mpeanpuHUMATEILCTBA (YJACTHOTO CEKTOPa SKOHOMHUKH );

3) [Moanepkka ypOaHU3aIUK S3KOHOMHUKH;

4) [Momnepxka 3KCIOPTa HECHIPHEBOW TIPOTYKITUH;

5) Pa3BuTHEC HHHOBAIHUIA.

Bce npuHuMaemble pemieHUss W JACUCTBUS JOJKHBI COOTBETCTBOBATH
CTpaTETUU PA3BUTUS U/UIIU IIJIAHY Pa3BUTHSL.

B nensix QoCcTMKEHUs MOCTAaBJIEHHBIX Nepea XOJIMHTOM 3ajad, XOJIAUHT
pa3pabaThIBacT CTpPATETHIO pAa3BUTUSA W/WIW TUIAH Pa3BUTHSI, B KOTOPHIC
BKJTIOYAIOTCS KITIOUEBBIC MTOKa3zareu aesatebHocT (KIT/T).

OCHOBHBIM 3JIEMEHTOM OIICHKH d(P(HEKTUBHOCTH AEATEITLHOCTH XOJIUHTA H
€r0 UCIIOJIHUTENIBHOTO opraHa siBisercs cucrema KIT/I.

Ha exerognoit ocHoBe ocymiecTBisieTcs onieHka noctkenus KIIJ[ unenos
[IpaBienns Xonaunara. /[aHHas olieHKa BIUSET HA BO3HATPAKICHUE PYKOBOIUTEIS
M YICHOB HCIOJHUTEIBHBIX OpPraHOB, MNPUHHUMAETCS BO BHHUMAHUE IIPU HX
nepen30paHui, a TakKe MOXKET SBUTHCS OCHOBAHHMEM [UJISi MX OTCTPAHEHUS OT
3aHUMAaEMOU JTIOJDKHOCTH JTOCPOYHO.

B nensx oneHkr JOCTHMKEHUS LIEJIEN U 33/1a4, YCTAHOBJICHHBIX B CTPATErUU
pPa3BUTHS W/WIM IUIaHE Pa3BUTHUS, JIOYEPHUM OPraHU3AIMIM YCTaHABIMBAIOTCS
KII/I mocpencTBOM CIAEIYIOIMIMX TPOIECCOB:

1) XoJIDUHT COTJIaCOBBIBAET COOTBETCTBYIOIIME CTPATETHMHM DAa3BUTHS Ha
JNECATUIICTHUN TEPUOJ W TUIAHBl Pa3BUTHS HA NATWICTHUW TEPUOJT JOYEPHUX
opranuzanui, Bkmoudaromme ueneBbie KIIJ[, koTopble BBIHOCATCA UMM Ha
pacCMOTpPEHHE COBETOB JIUPEKTOPOB/HAOJIOAATEIBHBIX COBETOB  JIOYEPHUX
OpraHu3alLui;

2) CTpaTerMy pPa3BUTHSA W IUIAHBI PA3BUTHSA JOYCPHHX OpTaHH3aIUid
YTBEPKIAETCS COBETOM JUPEKTOPOB/HAOIIOAATEIBHBIM COBETOM  JIOYEPHUX
OpraHu3aIuu.

XOJIIUHT W €ro JOYEepHHE OpPraHu3alvd PYKOBOACTBYIOTCS €IUHBIMU
nmpaBuiIaMu pa3pabOTKH, YTBEPXKIEHUS CTPATETHil pa3BUTHS W/WUIU IIJIAHOB
Pa3BUTHUS €T0 JOUYEPHUX OPTaHU3ALMI, KOHTPOJIbHBIN MaKeT aKUUW (JOJIH Y4acTHsl)
KOTOpBIX MpuHamIexkar XOJJIWHTY, a TakKXKe MOHUTOPUHIAa M OLEHKU HX
peann3anuu.

[IpaBnenne XonauHra IPOBOJUT MOHUTOPUHI HCIOJHEHUS CTPATEruu
pa3Butus, miana pa3sutus u KII/ Xongunra.

32. Comer aupektopoB XojauHra obecneunBaeT A(HPEKTUBHOCTH
yIpaBJieHUs, yCTOMYMBOE Pa3BUTUE U PEHTAOCIBHOCTh NEATEIbHOCTH XOJIUHTA.
Pesynbratamu sddextuBHOrO ympaBieHuss B Tpynme XOJIUHTa  SBIISIIOTCS
MOBBIIIIEHNE OMEpalMoOHHON A(PPEKTUBHOCTH, YIYUIIIEHUE KAayecTBa OTYETHOCTH,
yIIy4IIIEHHbIE CTAaHAAPThl KOPIIOPATUBHOM KYJIBTYPBhI M ITUKH, OOJIbIIIAast OTKPHITOCTh
Y IPO3PAaYHOCTh, CHU>KEHHUE PUCKOB, HAUIEKAIasi CHCTEMA BHYTPEHHETO KOHTPOJISL.

Cucrema KOPIIOPaTUBHOTO YITPaBIEHUS B XOJIJIUHTE 00€CTICUNBACT:

1) HaJMYKe YETKOW CHCTEMbI YIpaBJICHUS B TPYIIeE, pPa3srPaHUYCHHBIX
TIOJTHOMOYHI ¥ TIPOIIeCCa MPUHATHS PEIIEHUH, OTCYTCTBHUE NyOJIMpOBaHUS (PYHKITUI
Y MPOLIECCOB;
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2) emuHBIE CTAHIAPTHI, MOJUTUKH W TPOIECCHl, B TOM YHCIEC B YacTH
OTpEJICNICHNs] €ANHBIX MOJXO0J0B K IJIAHUPOBAHWIO, MOHUTOPUHTY U KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIUX AEHCTBUM;

3) mocTyn K KaueCTBCHHOM HWH(GOpMAIMM B OTHOLICHHH JCATEIBHOCTH
IpyIIIbI;

4) HajyIeKallee yrpaBieHHEe PUCKAMU TPYIIIIBL.

33. X0NAUHT TakKe MPUHUMAET APYTHUE BO3MOKHBIE MEXaHU3MbI YIIPABICHUS
JIOYEPHUMHU OPTraHU3alUsAIMH, BKIIOYAIOIIME LEHTPAIN30BAHHOE YIPABIICHUE
HEKOTOpBIX (QYHKIMHA (TUIaHMpOBaHHWE, Ka3HAYEWCTBO, B3aUMOJICHCTBUE C
rOCYJapCTBEHHBIMH  OpPraHaMH, VyIOPABICHHE PUCKAMH, HWH(DOpPMALMOHHbBIE
TEXHOJIOTHH, IPABOBOE 00ECIIEUCHNE, BHYTPEHHUHN ayAUT U UHOE).

Cucrema KOpPHOpPAaTUBHOIO YIPABIEHUS M MPOLECC NPUHATHS PEIICHU B
XonIUHre M JIOYEPHUX OPraHU3alUsAX PErIaMEHTHUPYIOTCS B YCTaBe U JPYruX
BHYTPEHHMX JOKyMEHTaX XOJJIUHIa U JOYEPHUX OPTraHU3aALMM.

I'naga 5. IlpyHUOMN 321U THI IPAB U HHTEpPecOoB ENMHCTBEHHOI 0 aKIIHOHEpa

34. CoOmropenne mpaB EAMHCTBEHHOTO akIiMoHEpa SBISETCS KIFOYEBBIM
YCIIOBUEM JJI IPUBJICYEHNS HMHBECTULMHI B XOJIJIUHT U €r0 JOYEPHUE OPraHU3aALINH.
B o3TOM CBS3HM, KOPHOpPAaTHBHOE yHpaBieHUWE B XOJNAUHIE WU €0 JTOYEPHUX
OpraHu3alldsIX OCHOBBIBAETCS HA OOECNEYEHUM 3allUThl, YBaXKEHUS IIpaB H
3aKOHHBIX HMHTEpEecOB ENMHCTBEHHOrO aKIMOHEpa M  HANpaBJIE€HO Ha
cnocoOcTBoBaHuEe 3()PEKTUBHON AEATENBHOCTH XOJJIUHTa M JOCTHKEHUIO
PEHTA0EIBHOCTH I€ATEIBHOCTH.

Iaparpag 1. O6ecnevyenne npaB EnMHCTBEHHOTr0 aKI[HOHEPA

35. XonnuHr, B yCTAaHOBICHHOM TMOPsIKE, 00ECIeUunBaeT peaanu3aluio mpas
EnnHCTBEHHOTO aKIMOHEpa, B TOM UHUCIIE:

MpaBO BJIAJICHUS, TIOJIH30BAHUS M PACTIOPSHKCHUS aKIHSIMH,

MPaBO Y4acTHs B YIIPaBICHUN XOJIIUHTOM U n30panus CoBeTa JUPEKTOPOB B
nopsiaKe, MpeaycMoTpeHHOM 3akoHamMu Pecryonuku Kazaxcran «O06 akiimoOHEpHBIX
ob6mmecTBax», «O rocy1apcTBEHHOM UMYIIIECTBE» U/WUJIM YCTaBOM XOJIIUHTA;

MPaBo Ha MOJy4YeHHUE J0JIM NpUOBLTH XOMAUHTa (IMBUICHIOB);

MPaBo Ha MOJyYeHHE JOJIM B aKTUBaX XOJJIUHTA MPHU €T0 JIMKBUIALUY;

[IPaBO Ha MOJIy4eHHEe WH(OPMALIUU O AESITEeIbHOCTH XOJJIMHTa, B TOM YHUCIIE
3HaKOMUTHCS ¢ (PMHAHCOBOM OTYETHOCTHIO XOJIIUMHTA, B MOPSIKE, ONPEACIECHHOM
EnMHCTBEHHBIM aKIIMOHEPOM MJIM YCTaBOM XOJIUHTA;

paBo oOpaieHus B XOJIIUHT U €r0 JOUYEpPHHUE OPTaHU3alMH C TUCbMEHHBIMU
3alpocaM B OTHOILIEHHM €ro JEATEIIbHOCTU W MOJyYeHHs] MOTUBUPOBAHHBIX U
MCUEPIIBIBAIOIINX OTBETOB B CPOKH, YCTAaHOBJICHHBIE YCTaBOM XOJINHTA;
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MpaBO Ha TMOJIYYEHHE BBIIACKA OT perucrparopa XOJAWHIA WA
HOMHUHAJIBHOTO JIepKaTelisd, MOATBEPXKIAIOUIUe €ro MpaBo COOCTBEHHOCTH Ha
LEHHbIE Oymaru;

IpaBO Ha OCMAPUBAHUE B CYJICOHOM MOPSAKE MPUHSITHIC OpraHaMu XOJIIUHTa
peleHus;

npaBo oOpaimatbcs B CyAeOHbIE OpraHbl OT CBOETO MMEHM B CIIydasX,
NpeaycCMOTpEeHHbIX cTaThiMu 63 u 74 3akonoM Pecnybnmuku Kazaxcran «O06
aKIIMOHEPHBIX O00mIecTBax», ¢ TpeOoBaHWEM O BO3MEIICHUU  XOJAUHTY
JOJDKHOCTHBIMM  JTUIIAMH  XOJJMHTa YOBITKOB, MNPUYUHEHHBIX XOJAUHTY, H
BO3Bpare  XOJJIUHTY  JOJDKHOCTHBIMH  JHIaMu  XOJNJAWHTA W/HIU WX
ahGUIMUPOBaHHBIMY JIMIIAMU MPUOBLTN (0X0/a), MTOJYUYEHHON UMH B pe3yibTaTe
MNPUHATHS PEIICHUI O 3aKIOYeHUHU (MPENsIOKEHUs K 3aKII0YEHHUI0) KPYIHBIX
CHEJIOK W/WJU CAEJOK, B COBEPUICHUH KOTOPBIX UMEETCS 3aUHTEPECOBAHHOCTb;

IpaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKIUi WM JPYTUX LEHHBIX Oymar
XonauHra, KOHBEPTUPYEMBIX B €0 aKIUHU, B MOPSAKE, YCTAHOBICHHOM 3aKOHOM
Pecniyonuku Kazaxcran «O0 akIMOHEpHBIX OOIIECTBAX», 3a HCKIOYECHUEM
ClIly4aeB, MPelyCMOTPEHHBIX 3aKOHOIaTeNbHbIMU akTamu PecnyOonuku Kazaxcran;

IpaBO HA MPUHATHE PEHICHHUS 00 M3MEHEHHH KOJIMYECTBA aKIMil XOJIIUHTa
WIM U3MEHEHUM WX BHJIa B MOPSAKE, MPEAYyCMOTpeHHOM 3akoHOM PecmyOmuku
KazaxcTtan «O0 akiiMOHEPHBIX OOIIECTBAXY.

36. B XonauHTre pemeHus Mo BOMpocaM, OTHECEHHBIM 3aKOHOAATEIbCTBOM
PecnyOnuku Kazaxcran u YcraBoMm XoiauHTa K KOMIIETEHIIMUM EIUHCTBEHHOTO
aKIMOHEpa, TPUHUMAIOTCA EQMHCTBEHHBIM aKIIMOHEPOM €IMHOINYHO U MOJJIEHKAT
0(OpMJICHUIO B MUCEMEHHOM BHUJIE.

EnuHCTBEHHBIN aKIIMOHEP MOJKET MNpPOBOAWTH 3acenaHus ¢ CoBeToM
JTAPEKTOPOB Y UCIOJHUTEIBHBIM OPraHOM ISl TOABEACHUS UTOTOB JEATEIbHOCTH
roja W MPUHSATUS PELUICHUM MO BOMPOCAM CBOEW KOMIIETECHIMU. EJMHCTBEHHBIN
AKIMOHEpP TAaKX€ MOXKET IPOBOAUTH B TEUCHHUE T0Ja PETYJSIPHBIE BCTPEUU C
[Ipencenarenem CoBeTa TUPEKTOPOB I OOCYXKIECHUSI BOMPOCOB JIESTEIHHOCTH
XoJIIMHTa B paMKax CBO€M KOMIICTCHIIUH.

37. XonguHr JOBOAWUT N0 CBeAeHHMs EQWHCTBEHHOTO — akIuoHEpa
CBOCBPEMEHHO M B IMOJHOM OO0BeMe HWH(OpPMAIMI0O O CBOCH NEATEIHLHOCTH,
3aTparuBarOlIe  WMHTEpeChl  EOMHCTBEHHOTO  akUMOHEpPa B NOPSIKE,
MPEyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JTOKYMEHTaMU XOJIJIMHTA.

Ecnmn XonguHr miaHupyeT W3MEHEHMS B CBOed nesaTenbHOCTH CoBer
nupekTopoB U [IpaBneHue XoaauHra 0O0CHOBBIBAIOT IUIAHUPYEMOE U3MECHEHHUE B
JESITENbHOCTH XOJIMHTa W MOPEAJIaraloT KOHKPETHYIO TMOJUTHKY COXPAaHEHHS M
3alIUThI TpaB EAMHCTBEHHOTO aKIIMOHEPA.

38. Xonguur obecneunBaeT EIMHCTBEHHOro akIMOHEpa JOCTOBEPHOM
uHpopMaIueit o ero GUHAHCOBO-XO3SMCTBEHHOM JEATEIHLHOCTH U €€ PE3YJIbTaTax B
COOTBETCTBHM C TpeOoBaHUSMHU 3aKkoHomarenbcTBa PecnyOnmku Kazaxcran. Oto
KacaeTrcsl CIENOK, B TOM 4YHCJI€ B OOJAaCTH aKI[MOHEPHOTO KamuTaja (aKIuii),
KOTOPBIE TOJKHBI OBITh MAKCUMATHPHO 000CHOBAHHBIMU U MPO3pavyHbIMU. B ciiyuae
COBMEUIEHHS 33/a4 [0 pealn3aluu TOCYJAPCTBEHHOM TMOJUTUKU IIpU
OCYIIECTBIICHUN  JIEITEIbHOCTH  XOJAUHIA C OCHOBHOW  KOMMEPYECKOU
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NEeSTENIbHOCTBIO, OJTH 1ENU PACKPBIBAIOTCA M JIOBOAATCA 10 CBEACHHS
3aWHTEPECOBAHHBIX CTOPOH.

B ciydae mpuobpetenus akiuii (qosei ydacTusi) B TOUEPHUX OpraHU3aIMiIx
MHCTUTYLIMOHAJILHBIMI HMHBECTOPaMH, B LENAX oOOecredeHus CTaOWIbHOCTH U
YCTOMUMBOCTA JOYEPHUX OpTraHU3alUi, WHCTUTYLHOHAJIBHBIM HHBECTOpPAM,
JIECTBYIOIMM B KaueCTBE JOBEPEHHOTO JIMIIA, PEKOMEHIYETCsI PaCKphIBaTh CBOIO
HOJMUTUKY KOPIIOPATUBHOI'O YIHPABICHUS M PpErijaMeHT OCYUIECTBICHHUS HMHU
WHBECTUIIMOHHON NIEATEIbHOCTH, BKJIIOYAsl JEUCTBYIOIIME MPOLEAYpPhl MPUHSATHS
pelieHni B KOMIaHUH UHBECTOPA.

HNHCcTUTYIMOHANIbHBIE MHBECTOPHI, JEHCTBYIONIME B KaUueCTBE JTIOBEPEHHOTO
JuIa, cooOIaloT O TOM, KaKUM 00pa30oM OHHU PEIIAlOT CYIIECTBEHHbIE KOH(MINKTHI
WHTEPECOB, KOTOPhIE MOTYT MOBJIHITH HA TpaBa COOCTBEHHOCTH B OTHOIIECHUU
OCYIIECTBICHHBIX UM WHBECTHUIIHI.

XOJIUHT CTPEMUTCS OrPAHUYUTH KOJIMYECTBO CJHIEJIOK, B COBEpLICHUU
KOTOPBIX HMEETCS] 3aMHTEPECOBAaHHOCTh. B ciyyae COBEpIIEHMSI TaKHX CHEIIOK
XOJNIUHT pacKpblBaeT HHGOPMAIMIO, MPETyCMOTPEHHYIO 3aKOHOAATEIbCTBOM,
yCTaBOM U BHYTPEHHUMH JOKYMEHTaMU XOJIJMHIA.

IMaparpad 2. IluBugenaHasi MOJUTHUKA

39. ENWHCTBEHHBIM aKIMOHEpP JOJKEH HMETh JOCTYN K HWHGOpPMAINH
KacaTeJIbHO YCJIOBUM W TIOpSAKAa BBHIIJIATHI JUBHUICHAOB, a TakXke ObITh
o0ecTie4eHHBIM JI0CTOBEpHOM nH(pOopMalLueit 0 puHAHCOBOM IMOJIOKEHUU XOJIIUHTa
Npu  BBIIJIATE JAUBUIACHIOB. B 9oTux 1uensx EJAMHCTBEHHBIM aKIIMOHEPOM
yTBEPKJAETCS MBH/ICHIHAS MOIUTUKAS,

JluBHueHaHAs MOJINTUKA OMpeeIseT MPUHLINIIBL, KOTOPBIMHU
pykoBonctByercss CoBeT  AMPEKTOpPOB  (HAOMIOMATEIbHBIM  COBET  W/WIK
UCIIOJIHUTENIbHBI ~ OpraH) TMpU TOJATOTOBKE EJMHCTBEHHOMY  aKIMOHEPY
MPEIOKEHUM O pacTpeIeICHHH YUCTOTO J10X0/a XOJIUHTa /UM €0 JI0YepHen
OpraHu3alid 3a WCTEKIUM (UHAHCOBBIM TOM. JlMBMACHAHAS IMOJUTHKA
OCHOBBIBAETCS HA CJICIYIOIINX MPUHIIUIAX:

1) cobroneHne nHTEPecoB EAMHCTBEHHOTO aKIMOHEDA,;

2) obecrieueHrne PEHTA0CIBHOCTH JEATCIBHOCTH XOJJIUHIa M JOYCPHHUX
OpraHu3anuu;

3) obecnieueHre (UHAHCOBOM YCTOWYMBOCTH XOJJUHTA U JIOYECPHHUX
OpraHu3anuu;

4) obecrieyeHre (UHAHCHUPOBAHUS JEATEIBHOCTH XOJJWHIA W JIOYSPHHUX
opraHu3aiui, BKJIHOYas  (UHAHCUPOBAHUE  WHBECTUIIMOHHBIX  MPOEKTOB,
peanu3yeMbIX 3a cueT cpeacTB XOJIUHTa,;

5) npo3payHOCTh MEXaHHU3Ma OIPEICIICHHUS pa3Mepa JUBHICHIOB;

% B cooTBeTcTBUM B mocTaHoBIeHHeM IIpaButenscTBa Pecriybmuku Kasaxcran Ne633 ot
26.07.2007 r. AO «HYX «baiitepek» 0ocBOOOXKIEH OT BBITIJIATHI JUBHUICHIOB 10 utoram 2013-
2017 ronioB B 11es1x (PMHAHCUPOBAHUS HOBBIX MPOEKTOB M IPOTpaMM, HAIIPABIICHHBIX HA PA3BUTHE

skoHOMUKH PecnyOnuku KazaxcraH.
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6) cOamaHCHPOBAHHOCTh  KPAaTKOCPOYHBIX  (ITOJIydeHHWE  JOXOJOB) M
JIOJITOCPOYHBIX (Pa3BUTHE OPraHU3allMK) UHTEPECOB ENMHCTBEHHOTO aKI[MOHEpa.

B  1uBUIOEHIHOW  MOJUTUKE TaKXKE  PErJaMEHTHPYETCS  MOPSIOK
pacrpeneneHrs YUCTOro A0X0Aa W ONPEAEIICHUS €ro 4acTH, HAIpaBJIIEMOTO Ha
BBITLJIATY JUBHUACHAOB, MOPSAOK pacyuera pazMepa IUBUACHIOB, MTOPSIOK BBIILIATHI
JTUBUJICHIIOB, B TOM YHUCJE CPOKH, MecTo M (opma ux BbwiiaTel. [lomyuenue
JTUBUJICHIIOB HE JOJDKHO OBITh 3aTPYJHUTEIBHBIM U OOPEMEHUTEIbHBIM IS
EnrHCTBEHHOTO aKIMOHEPA.

Takxke, NUBUACHIHAS TOJUTHKA YCTAHABIMBACT MOPSJAOK OINpEACICHUs
MUHAMAJIGHON JOJM YUCTOM TpHObUIM XOJIWHTA, HAMpaBIsIEMON Ha BBITLIATY
JTMBUCHOB.

40. Pacuer pa3mepa TUBUACHIOB IPOU3BOIUTCS, UCXOS U3 CYMMBI YUCTOTO
noxoAa XOJJIMHTa, OTPaXEHHOTO B TOJIOBOM ayJIMpOBaHHOM (PUHAHCOBOU
OTYETHOCTH XOJIJIUHTA, COCTAaBIICHHOM B COOTBETCTBUU C TPEOOBAHUIMU
3akoHoJaTenbcTBa Pecrybnuku Kazaxcran o Oyxrantepckom yuere u (PMHaHCOBOM
OTYETHOCTH U MEXIYHAPOJHBIX CTaHIApTOB (PMHAHCOBOM oT4yeTHOCTU. [IpH 3TOM,
pa3Mep BBIIUIaThl JHUBUACHAOB ONPENEIAECTCS C YYETOM 3aKOHOAATEIbCTBA
Pecny6iiuku Kazaxcras.

Pa3mep nuBHIEHIOB MOXKET OBITH OrpeiesieH EquHCTBEHHBIM aKIIUOHEPOM B
0COOOM TIOpSIIKE TPU PACCMOTPEHUH BOIMpoca 00 YTBEPXKICHUM TMOpsIKa
pacripeiesieHus NPUObUIH 32 COOTBETCTBYIOIIUE TIEPUOIBI.

JIns mpUHSTUS pelleHHs O BbIIUIaTe AUBHACHAOB COBET IHUPEKTOPOB
Xonmuara (Coser nupektopoB / HaOmromaTenbHbIi COBET €ro JIOYCpHEH
OpraHM3alMK) TPEJACTaBIICT Ha pPAacCMOTPEHHE EIWHCTBEHHOTO aKIHMOHEpa
(CoBera mupekTopoB / EMWHCTBEHHOr0 y4acTHHKA €ro JIOYEepPHEH OpraHu3aliymf)
MPEIOKEHUSI O paclpeIeICHUH YUCTOTO JI0X0/1a 32 UCTEKIIUN (PUHAHCOBBIN TOJT U
pa3Mepe NUBHJCHJIA 3a TOJ B pacueTe Ha OJHY MPOCTYIO aKIMio XOJIuHTa (ero
JIOYEpHEN OpraHu3alum).

IIpu paccmoTpeHHH BOIpoca O BbBIILIATE JMBUACHIOB B YCTAHOBIEHHOM
MOPSAKE BO BHUMAHKUE IPUHUMAIOTCS TEKYIIIEe COCTOSIHUE XOJIANHTa, €r0 KPaTKo-,
CpeaHe- U JI0JITOCPOYHbIC IJIAHBI.

XOJAAUHTY CIEAYeT pacKpblBaTh ENMHCTBEHHOMY aKIIMOHEPY U MHBECTOpaAM
uH(popMaIUIo O JTOOBIX (OpMax W YCIOBHSIX COTPYIHUYECTBA, COTJIANICHUSX U
MapTHEPCTBE.

I'naBa 6. Ilpynuun 3pPpekTHBHOrO ynpapjeHusi X0JAMHIOM
Cosetom qupexrTopoB u IlpaBiieHuem

Iaparpa¢ 1. DddexTuBHbIi CoBET TUPEKTOPOB

41. CoBeT IUPEKTOPOB SIBJISETCS OPraHOM YIIPaBJICHHUs, 00ECIIEUNBAIOLIUM
CTPAaTETMYeCKOE PYKOBOACTBO XOJJMHIOM M KOHTPOJIb 32 JEATEIbHOCTHIO
[IpaBiienus.
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CoBer aupekTOpoB oOecreyrBaeT TMOJHYI0 MPO3PAavyHOCTh  CBOEH
NESATENBHOCTH Tepe EQMHCTBEHHBIM aKIMOHEPOM, a TaKKe BHEAPEHUE BCEX
noJio’keHui Hacrosuiero Konekca.

CoBeT IUPEKTOPOB OCYIIECTBISET CBOM (PYHKIMH B COOTBETCTBUHU C
3akoHomarenbcTBOM PecnyOnukn Kaszaxcran, yctaBom XoJauHra, HacTOSIIAM
Konexcom, Ilonmoxxenuem o CoBeTe IUPEKTOPOB U HMHBIMU BHYTPEHHUMHU
nokyMeHnTamu Xonjaunra. [Ipu stom, CoBeT TUpEKTOPOB yAEIseT 0c000€ BHUMAHHE
BOIIPOCAM I10:

1) onpenencauro CTpareruu pa3BUTHS (HAPABICHUS W PE3YJIbTATHI);

2) nmocranoBke u Mouutopuary KIIJI, ycranaBmmBaembix B Crpareruu
pa3Butus w/unu [lnane pazpurtus;

3) opranusanyu 1 Haa30py 3a 3G (HEKTUBHBIM PYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHHS pUCKaMU, BHYTPEHHETO KOHTPOJISI U BHYTPEHHETO ay/IUTa;

4) yTBepKICHUIO ¥ MOHUTOPHUHTY S(G(EKTHBHOW peann3alui KPYITHBIX
WHBECTULIMOHHBIX IMPOEKTOB M JPYTUX KIKOYEBBIX CTPATETMUYECKUX MPOEKTOB B
paMKax KOMIIETEHIIMHM COBETA TUPEKTOPOB;

5) u3dpanuro  (mepeu3OpaHuio),  BO3HATPAKACHUIO,  IUIAHMPOBAHHUIO
IIPEEMCTBEHHOCTH M HAA30py 3a JEATEIBHOCTBIO PYKOBOAMUTENSA M YJIEHOB
VCITOJIHUTEJIBHOTO OpraHa;

6) KOpIIOpaTUBHOMY YIIPABIICHHIO;

7) codmomennto B XOJAMHIE TMOJOKEHHMH HacTosmero Komekca u
KOPIOPAaTUBHBIX CTaHAAPTOB XosjauHra B oOmactu nenoBoi 3tuku (Kopekca
JIETIOBOM ITUKH).

42. Unenam CoBeTa IUPEKTOPOB CIEAYET TOOPOCOBECTHO BBIMOJHATH CBOU
(yHKUHOHAJIbHBIE OOS3aHHOCTM W B CBOEW JEATEIBHOCTH MPUIAEPKUBATHCS
CJIEIYIOUIUX MPUHLHUIIOB:

1) neiicTBOBaTH B IpE/ieiax CBOUX MOJTHOMOYHH — 4ieHbl COBETa TUPEKTOPOB
OPUHUMAIOT pEHIeHUs MW JACUCTBYIOT B IIpPEAeliax CBOMX IIOJHOMOYHH,
3aKperieHHbIX B 3akoHax PecmyOmuku Kazaxcran «O0 aKIIMOHEPHBIX 00IIIeCTBaxX»
1 «O rocy1apCTBEHHOM UMYILECTBE», a TAKXKE ycTaBe XOJIUHIA;

2) ynenath JOCTaTOYHO BpPEeMEHH JUIs ydacTus Ha 3acemanHusx Cosera
JUPEKTOPOB, Er0 KOMUTETOB U OATOTOBKU K HUM;

3) crocoOCTBOBATH TOCTHKEHUIO PEHTA0CTbHOCTH AESITEILHOCTH XOJIAHHTa
— uyjensl CoBeTa IUPEKTOPOB ACHCTBYIOT B HWHTEpecax XOJIJIUHTA; BIIUSHHE
pemieHnii U aedcTBUil 4ieHOB (CoBeTa JUPEKTOPOB BO3MOYKHO ONPENEIIUTH
MOCPEJICTBOM CIEAYIOIIMX BOMPOCOB: KAKOBBI MOCIEACTBUS PEUICHUS/IEHCTBUS B
JIOJITOCPOYHOM  TIEPHOJIC; KAKOBO BIIMSIHUE JESITEIbHOCTH OpraHu3alyyd Ha
OOIIECTBO; BIIMSHHE Ha pEenyTaluio XOJIWHTa U BBICOKHE CTaHAAPTHI JEIOBOM
ATUKU; BIMSHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JIAHHBIN IepeYeHb
BOIPOCOB SIBJIIETCS MUHUMAJIBHO HEOOXOAUMBIM, HO HE HCUEPIIBIBAIOIIUM);

4) monepKUBaTh BBICOKUE CTaHIAPTHI JejIoBoi 3Tuku — wieHbl CoBera
JUPEKTOPOB  JOJDKHBI B CBOMX  JICWCTBUSIX, PEIICHUSIX M  IIOBEIECHHUH
COOTBETCTBOBATh BBICOKMM CTaHIapTaM JEJIOBOM JTUKH U OBITh MPUMEPOM
(0Opa3uom) nmst pabOTHUKOB XOJIIUHTA U IOUEPHUX OpraHU3aIuil;
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5) He momyckaTh KOH(UIMKTa WHTEpecOB — wWieHbl CoBeTa JUPEKTOPOB HE
JOMYCKAlOT ~ BO3HUKHOBEHUS  CHUTyallud, TPU  KOTOPBIX  HUX  JIMYHAS
3aMHTEPECOBAHHOCTh MOJKET TMOBJUATh Ha HaJJIeXkKalee BBIMOJHEHUE HWMU
oOsi3aHHOCTEH wieHa CoBeTa TUPEKTOPOB; B CIy4yae BOSHUKHOBEHMSI CUTYalMH C
KOH(JIMKTaMU UHTEPECOB, KOTOPHIEC BIUSIIOT WM MOTCHIIMAIBHO MOTYT MOBJIHUAThH
Ha OeCIpUCTPACcCTHOE MPUHSTHE pelleHui, uaeHbl CoBeTa JUPEKTOPOB JOJHKHBI
3a0J1arOBPEMEHHO YBEIOMJISTh 00 3TOM mpencenatens CoBeTa TUPEKTOPOB U HE
NPUHUMATh yYacTHsi B OOCYXJEHUW W TPUHATAU TAKUX PEIICHUN; TaHHOE
TpeOOBaHWE OTHOCUTCS W K ApyruM JaeictBusM wieHa CoBeTa IUPEKTOPOB,
KOTOpBIE MPSIMO WJIM KOCBEHHO MOTYT MOBJIMATH Ha HaJJIeXallee HCIOTHEHUE
oOsi3anHOCTe uneHa CoBera IUpeKTOpoB (Hampumep, ydactue uieHa CoBera
JUPEKTOPOB B JIEATECIIBHOCTH JAPYTUX IOPUIAMYECKUX JIUI, MpUOOpEeTeHUE
aKIMi/0JIe yuyacThsi U MHOTO UMYIIIECTBA Y TAPTHEPOB U KOHKYPEHTOB, JOCTYII K
HH(pOpMAITK U BOBMOKHOCTSIM);

6) mefcTBOBATh C JODKHOM pasyMHOCTBIO, YMEHHEM U OCMOTPUTEILHOCTHIO
— wyieHam CoBeTa JUPEKTOPOB PEKOMEHIYETCA Ha MOCTOSIHHOM OCHOBE MOBBIIIATH
CBOM 3HaHMs B 4acTH KommeTeHuuid CoBeTa AUPEKTOPOB M BBINOJHEHHS CBOUX
oOs3anHOCTEH B CoBeTe JTUPEKTOPOB M KOMHUTETAX, BKIIIOYAs] TAKME HAIPaBICHUS
KaK 3aKOHOJATEIbCTBO, KOPIIOPATHBHOE YIIPABICHUE, YNPABICHUE PHUCKAMU,
dbuHaHCHI U ayJIuT, YCTOMYMBOE pa3BUTHE, 3HAHUSA OTPACIM U CHEHUPUKH
JeATeIbHOCTH  XOJIIUHra; B IEJNSIX T[OHMMAaHUS AaKTyaJlbHBIX BOMPOCOB
JnesaTenpHoCTH XoJiauHra 4ieHsl (CoBeTa JUPEKTOPOB PETyISIPHO MOCEHIAIOT
KJIFOUeBbIE€ 00BEKTHI XOJIIUHTA U TTPOBOAAT BCTPEUHU C PAOOTHUKAMH.

43. OtBerctBeHHOCTh (CoOBETa JHUPEKTOPOB 3a OOECHedYeHHE CBOCH
JIEATEIIbHOCTH, BBIMIOJIHEHUE CBOMX (PYHKUIMM M 00SI3aHHOCTEH, B TOM YMCJIE TO
ONPEACICHUID  CTPATETMYECKUX  HANpPaBICHUM  JIEITEIbHOCTH  XOJIJWHIA,
MOCTAHOBKY YETKHUX 3aJlad U KOHKPETHBIX, n3MepuMbIX (orudpoBanubix) KII/ u
OTBETCTBEHHOCTHh [lpaBnenuss XojnauHra 3a OMNEPANMOHHYIO (TEKYIIYIO)
JEATEeIIbHOCTh XOJUHTa, B TOM YHCJIE YETKOE BBITIOJIHEHUE TTOCTABIECHHBIX 33734 U
noctkenne yctaHoBineHHbIX KIT/ momkHa ObITh U€TKO pa3jiesieHa U 3aKperieHa B
COOTBETCTBYIOIINX BHYTPEHHUX TOKYMEHTaX XOJINHTA.

Unenst CoBeTa IUPEKTOPOB HECYT IMEPCOHAIBHYIO OTBETCTBEHHOCTHh 3a
BHITIOJIHEHUE CBOMX OOSI3aHHOCTEH, BKIOYas (QuayluapHbie O0OS3aHHOCTH U
NpUHUMAaeMble petieHus, 3pHEeKTUBHOCTh CBOEH NE€ATENbHOCTH, NEUCTBHE W/WIIN
oe3neiictBue. Ilpu Hanuuum paszubix MHeHu# IIpencenarens CoBeTa AUPEKTOPOB
oOecrieurBaeT pPacCMOTPEHHE BCEX MPUEMIIEMBIX BapUAHTOB W MPEIJIOKCHUH,
KOTOpbI€ BBICKA3bIBAIOTCSA OTIEIbHBIMU ujieHaMu CoBeTa IUPEKTOPOB, UYTOOBI
MIPUHATH PEIICHNUE, OTBEUAIOIee HHTepecaM XOJIIUHTA.

CoBeT AMPEKTOPOB €XKEroJlH0 B paMKax TroA0BOro oryera XOJAUHTA
OTYHUTHIBACTCSA B 0OOOIICHHOM BHJE O COOJIOACHUN HOpM Hacrtosmero Komekca.
CoBeT AMPEKTOPOB OOECICUYMBACT BHEAPEHHUE MEXAHU3MOB, KOTOPHIE MOMOTYT
n30exkaTh KOHGIUKT UHTEPECOB, MPEMSATCTBYIOMNNA OOBEKTUBHOMY BBIIOJTHEHUIO
CoBeTOM JHPEKTOPOB CBOMX OOS3aHHOCTEW, W OTPAHUYHUTH TMOJUTHIECKOE
BMEILIATEILCTBO B pouecchl CoBeTa AUPEKTOPOB.
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44. B CoBeTre TUPEKTOPOB M €r0 KOMUTETaX CJIeAyeT coOMoaaTh OanaHc
HaBBIKOB, OIIBITA W 3HAHWM, OOECIEYMBAIOLIMN TPUHATUE HE3aBUCHUMBIX,
OOBEKTUBHBIX U 3PPEKTUBHBIX PELICHUN B UHTEpecax XOJAUHIA.

45. Coctas CoBera JupeKTOpoB X0JAUHra POPMHUPYETCS U3 UKCIIA YWICHOB
[IpaButennctBa Pecnybmuku Kazaxcran, Ilpencemarens IlpaBnenust XosauHra,
HE3aBUCUMBIX JUPEKTOPOB Y UHBIX JIMII.

EnuHcTBEHHBIN akunoHep u3dupaeT wieHoB CoBeTa JUPEKTOPOB HAa OCHOBE
SCHBIX U MIPO3PAYHBIX IPOLEAYP C YUYETOM KOMIIETCHIIMI, HABBIKOB, JOCTUKEHUH,
JICNIOBO  pemyTallid U NpO(ecCHOHAIBHOTO  OmblTa KaHAauaatoB. llpu
nepen3OpaHuy OTAETbHBIX WieHOB CoBeTa TUPEKTOPOB MM €r0 MOJTHOTO COCTaBa
Ha HOBBIH CPOK BO BHHMMAaHHME MPUHUMAIOTCS HUX BKJIaA B 3()(PEKTUBHOCTH
nesitenbHocTH CoBeTa TUPEKTOPOB XOJIUHTA.

Cpok nomaomounii CoBeta JUPEKTOPOB YCTAHABIMBAETCS EIMHCTBEHHBIM
akuroHepoM. Cpok nmostHoMounii wieHoB CoBeTa IMPEKTOPOB COBHAAAET CO CPOKOM
nosHoMounii Bcero CoBeTa JMPEKTOPOB M MCTEKAET HA MOMEHT IIPUHATHSA
ENMHCTBEHHBIM aKLUMOHEPOM pelIeHus Mo u30paHui0 HoBoro cocraBa CoBera
JUPEKTOPOB. EMMHCTBEHHBIN AKIIMOHED BIIPaBE JOCPOYHO IMPEKPATUTH TOJTHOMOYHS
BCEX WM OTAENIBbHBIX 4eHOB CoBeTa JUPEKTOPOB.

Hu ogHO MIIO HE JOJDKHO YYacTBOBATh B IPUHITHH PELICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYeHHEM, U30paHUEM U NIepen30paHueM.

[Ipu otbope kanaumatoB B coctaB CoBeTa IUPEKTOPOB BO BHHMAaHHE
MPUHUMAIOTCA:

1) onbIT pabOTHI HA PYKOBOISIIMX JTOJIKHOCTSIX;

2) ombIT paOoTHI B KauecTBe wicHa CoBeTa TUPEKTOPOB;

3) cTax paboTh;

4) oOpa3oBaHue, CIEIUATBLHOCTh, BKJIIOYAs HAIWYHE MEXKIYHAPOTHBIX
CepTU(PHUKATOB;

5) HaNMYKMe KOMIICTEHIMI 10 HANpPAaBJICHUSM U OTpacisiM (OTPacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT TOPT(QeEIsi aKTUBOB);

6) menoBas penyTarus;

7) HaNM4Ke MPSIMOTO WM MOTCHIMAILHOTO KOH(JINKTA HHTEPECOB.

KonuuectBenHslii coctaB CoBeTa ITUPEKTOPOB onpeaeisieTcsi ENMHCTBEHHBIM
akuroHepoM. CoctraB CoBeTra IUPEKTOPOB YCTAaHABIMBAETCS HWHAMBUAYAJIBHO C
Y4€TOM MAacIITa0OB AEATEIbHOCTH, TEKYIIMUX 3a/Jay, CTpaTeruu pa3BUTHUS W/WIU
nJiaHa pa3BUTHUS U (PUHAHCOBBIX BO3MOKHOCTEH.

CocraB CoBeTra JUPEKTOPOB JIOHKEH OBITh COaJaHCUPOBAHHBIM, YTO
O3HayaeT coueranue wieHoB CoBeTa TUPEKTOPOB (MpeAcTaBuTenet EAMHCTBEHHOTO
aKIMOHEpa, HE3aBUCUMBIX JUPEKTOPOB, PYKOBOJUTENS UCIIOJHUTEILHOTIO OpraHa),
oOecreunBarolliee MPUHATHE PEIICHU B MHTepecax XOJIAUHTAa U MOCTaBICHHBIX
nepel HUM 3a/1a4 Pa3BUTHSI 3KOHOMHUKH.

He moxeT ObITh 130paHo Ha TOJKHOCTH WwieHa CoBeTa AUPEKTOPOB JIMIIO:

1) umeroliee HEMOTANICHHYI0 WM HE CHATYIO B YCTaHOBJICHHOM 3aKOHOM
NOPSJIKE CyAUMOCTD;

2) panee sBisiBieecs [Ipeacenarenem CoBera mupektopos, [lpeacenarenem
[IpaBnenus, 3amecturenem llpencenarenem IlpaBnenusi, rmaBHbIM OyXraarepom

20



JPYroro IOpUANYECKOTO JIMLA B MEpHO HEe OoJjiee 4eM 3a OJAMH ToJ A0 MPUHATHUS
pelieHusl 0 NPUHYAUTEIbHON JTUKBUAALMK WA MPUHYAUTEILHOM BBIKYIIE€ aKIUH,
WIM KOHCEpPBAIMU JPYTrOro IOPUIUYECKOTrO JIUIA, MPU3HAHHOTO OAHKPOTOM B
YCTaHOBJICHHOM TMOpsJKE. YKa3aHHOE TpeOOBaHWE MPUMEHSIETCS B T€UCHHUE MATU
JeT Toclie JaThl TMPUHATHAS pEUICHUS O NPUHYIUTEIbHOW JUKBUAALMH WU
MPUHYIUTEIFHOM BBIKYIIE aKIUH, UM KOHCEPBAIUU APYTroro IPUIAYECKOro JIuIia,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSIZIKE.

46. B cocrtaBe CoBerta AMPEKTOPOB 005S3aTEIbHO MPUCYTCTBHE U y4acTHE
HE3aBUCHUMBIX TUPEeKTOpoB. Yncio uienoB CoeTa TUPEKTOPOB JOIHKHO COCTABIIATD
HE MeHee Tpex uenoBek. He meHee oHO# TpeTu uncna wieHoB CoBeTa JUPEKTOPOB
XoJauHTa T0JKHBI OBITh HE3aBUCHMBIMH AUPEKTOpaMu. BmecTe ¢ TeM, KOMM4ecTBO
HE3aBHCHUMBIX JHPEKTOPOB JOJDKHO OBITh JOCTATOYHBIM JJIsi  OOECTeUeHus
HE3aBHCUMOCTH  TMPHUHUMAEeMbIX  pemeHuil. PekoMeHayeMoe  KOJMYECTBO
HE3aBUCHUMBIX TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB XOJIIUHIA COCTABIISET 10
HATUAECATH IPOLEHTOB OT 00IIEro KoianuecTBa 4ieHoB CoBeTa JUPEKTOPOB.

HezaBucumble TupeKTOpbl M30MpaloTCd Ha CpPOK He Oosiee Tpex JeT, B
HOCJIEAYIOLEM, NIPU YCIOBUU YJIOBIETBOPUTEIBHBIX PE3YIbTATOB ACSITEIBLHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIroboit cpox wu3OpaHuss B coctaB CoBeTa IUPEKTOPOB HE3aBUCHMBIX
JUPEKTOPOB Ha CPOK OOJIbIIEe HIECTU JIET MOAPAN (HampuMep, IBa TPEXJETHUX
CpOKa) TOMJIECKUT OCOOOMY pAaCCMOTPEHHI0O C YYE€TOM HEOOXOAMMOCTH
KauyeCTBEHHOTO 0OHOBIeHMsI cocTaBa CoBeTa TUPEKTOPOB.

OmHO W TO K€ JIMII0 HE MOXET M30UpaThCsi B KadyecTBE HE3aBUCHMOTO
nupektopa B CoBET JUPEKTOpOB Oojiee AEBATU JIET MOAPAN (Hampumep, Tpu
TPEXJETHUX CPOKa). B HCKIIIOUNTEIBHBIX CITydasx JOMyCKaeTcsi n30paHue Ha CPOK
OoJee AeBSATH JIET, IPH TOM U30paHUe TaHHOTO HE3aBHUCHUMOTO AupekTopa B CoBeT
JUPEKTOPOB OCYUIECTBIIAECTCA C TOAPOOHBIM pPa3bsICHEHHUEM HEO0OXOIUMOCTH
u30panus naHHoro uieHa CoBeTa NUPEKTOPOB M BIMSIHMS JaHHOrO (¢akra Ha
HE3aBUCHUMOCTb NPUHATHS PELICHUH.

HezaBucumbie unensl CoBeTa AUPEKTOPOB JOJIKHBI OBITH CBOOOJHBI OT
KaKUX-T100 MaTepHabHBIX HHTEPECOB WU OTHOWIEHUH € XOJJIUHIOM, €ro
yIpaBJICHUS WK €ro COOCTBEHHOCTH, KOTOPBhIE MOTJIM Obl OCTABUTH MO YTPO3Y
OCYILIECTBICHNE OOBEKTUBHOTO CYKICHUSI.

HezaBucuMBIM  TUPEKTOPOM  TpHU3HAETCS JUIO, KOTopoe oObjamaer
JIOCTaTOYHBIM MPOPECCHOHATM3MOM U CaMOCTOSATEIHHOCTHIO, YTOOBI MPUHUMATH
HE3aBHCHUMBbIC U OOBEKTUBHBIE PEIICHUs, CBOOOJHBIE OT BIUSHUS ETUHCTBEHHOTO
aKIMOHEPa, UCTIOJIHUTEIHHOTO OpraHa U MPOYHX 3aWHTEPECOBAHHBIX CTOPOH.

TpeboBanust K HE3aBUCUMBIM TUPEKTOPAM yCTaHABIUBAIOTCS B COOTBETCTBUHU
C 3aKOHOJaTeNbcTBOM PecyOnmku Kazaxcras.

He3zaBucumble nupekTopa akTUBHO YYaCTBYIOT B 00CYXJAEHUH BOIIPOCOB, I7I€
BO3MOKEH KOH(JIMKT HWHTEpecoB (TOAroToBKa (UHAHCOBOW M HE(PUHAHCOBOU
OTYETHOCTH, 3aKJIIOYEHHE CACNOK, B  OTHOLIEHHUH KOTOPBIX  HMeEEeTCs
3aMHTEPECOBAHHOCTb, BBIABMKCHHE KaHAMIATOB B  cocTaB [IpaBnenus,
YCTaHOBJICHHE BO3HATPAXKICHHs 4iIeHaM MpaBieHus). HesaBucumbie AupeKTOpa
U30UpaIOTCs Tpe/ceaaTeNs MU KII0UeBbIX KOMUTETOB (CoBeTa JUPEKTOPOB — IO
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BOIIPOCAM ay/JMTa, HA3HAYECHUU U BO3HAIPAXKIEHUM, B JIPYTUX KOMHTETAX TaKkKe
pPEKOMEHIyeTcsl X u30paHue B KauecTBe MpejceaaTeeH.

HezaBucumbii  1upekTop CleauT 3a BO3MOXKHOM yTEpeu craryca
HE3aBUCUMOCTH U JIOJDKEH 3abiaroBpeMeHHO yBenomisTh IIpencenarens Cosera
JTUPEKTOPOB B CIyyae HAMYMS TaKUX CUTyalui. B ciyyae Hanmu4ust 00CTOATENbCTB,
BIIMAIOIIMX Ha HE3aBUCUMOCTh uieHa CoBeTta nupektopos, [Ipencenarens Coera
JTUPEKTOPOB HE3aMEIJUTENBHO JOBOJIUT JIaHHYI0 WH(MOpPMAIUIO 10 CBEICHUS
EAMHCTBEHHOTO aKIMOHEpa IJIs1 IPUHATUS COOTBETCTBYIOIIETO PEICHUS.

47. OTHOLIEHHS MEXAYy HE3aBUCUMBIMU JUPEKTOpaMU H XOJJAHUHIOM
o OpPMIISIOTCSI JOTOBOPAMHU C yUETOM TPeOOBaHMI 3aKOHOJATENIbCTBA PecmyOnmmku
Kazaxcran, mnonoxeHu Hacrtosuiero Koxekca M BHYTPEHHHX JOKYMEHTOB
XoJIiIuHTa.

B noroBopax HE0OXOIMMO yKa3aTh MpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh
CTOPOH U JIpyTue CYLIECTBEHHBIE YCJIOBHS, a TaKKe 00s3aTEIbCTBA HE3aBUCHMBIX
nupektopoB CoBeTa AMPEKTOPOB MO COOJIOACHHUIO IOJIOKEHUH HACTOSIIETO
Konekca, B TOM 4ucCle yHAEIATh JOCTATOYHOE KOJMYECTBO BPEMEHU JUIA
BBIMIOJIHEHMSI BO3JIara€éMbIX HAa HUX (YHKIMHA, O HepasINIalleHUH BHYTPEHHEU
uHpopMalmu o XOJAMHIe MOCJe MPEKPaLEeHUs] €ro AEsTeNbHOCTH Ha CpOK,
ycTaHOBJI€HHbIH (COBETOM JHUPEKTOPOB U JOIOJHUTENbHbIE 0053aTeIbCTBA,
00ycIOBJIEHHbIE TPEOOBAHUSAMU K CTAaTYCy U (PYHKIMSIM HE3aBUCUMBIX TUPEKTOPOB
(B 4acTH CBOCBPEMEHHOTO 3asIBJIICHUS 00 yTpaTe HE3aBUCUMOCTH U JAPYTHUE).

B noroBopax MoryT ycTaHaBIMBaThCS CPOKH BbINOJIHEHUs wieHamu CoBera
JTUPEKTOPOB OTAEIbHBIX 00sI3aHHOCTEN.

XoNIuHry HEeo0XoAMMO OOECIEeYUTh HAJMYWE IJIAHOB NPEEMCTBEHHOCTH
yieHoB CoBeTa AMPEKTOPOB YISl MOAJIEPKAHUS HETIPEPBIBHOCTU JIEATEILHOCTH U
oOHOBJeHUs cocTaBa CoBeTa JUPEKTOPOB.

CoBeT OUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEICHMS B JIOJDKHOCTH IS
BHOBb M30paHHbIX 4ieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy NpodeccuoHaNIbHOIO
pa3BuTus, TNpu HeobxonumocTH. KopropaTuBHbIl cekpeTapb oOecneunBaeT
pean3alnio JTaHHON ITPOTPAMMBEL.

Unensr CoBeTa IUpEKTOPOB, U30paHHBIE BIIEPBbIE, IIOCIIE CBOEI0 Ha3HAUEHUS
IIPOXOJAT MPOrpaMMy BBEJEHUS B JOJDKHOCTh. B mpouecce BBEEHNS B JOHKHOCTD
wieHsl CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCA CO CBOMMM IpaBaMH U
00513aHHOCTSIMH, KJIFOUEBBIMU ACIIEKTAMU JEATEIBHOCTH U IOKYMEHTaMU XOJIIMHTa
U €ro JI0YepHUX OpraHU3allkii, B TOM YHCIIEe, CBSI3aHHBIMU C HaWOOJIBIIMMU
PHUCKAMH.

48. Tlpencenarenp CoBera AUPEKTOPOB OTBEYAET 3a 00Ilee PYKOBOJICTBO
CoBeToM JIHMPEKTOPOB, OOECIEUYMBACT MOJHYI0 M A(PPEKTUBHYIO peaTnu3aluio
CoBeToM JHMPEKTOPOB €r0 OCHOBHBIX (DYHKIMH W MOCTPOEHHUE KOHCTPYKTHUBHOTO
auanora mexnay udieHamu CoBeTa IUPEKTOPOB, ENMHCTBEHHBIM aKIIMOHEPOM H
[IpaBnennem XoJiuHra.

IIpeacenarento CoBeTa AMPEKTOPOB CIEAYET CTPEMHUTBCS K CO3IaHUIO
eIMHON  KOMaHAbl  NpOo(ecCHOHANOB,  HACTPOCHHBIX  HAa  JOCTH)KCHHE
PEHTA0ENbHOCTH JACSITENbHOCTH M YCTOMYMBOE pa3BUTHE XOJAMHTA, YMEIOIIUX
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CBOCBPEMEHHO U Ha JOJDKHOM IMpo(ecCHOHAIBHOM YPOBHE pearupoBarh Ha
BHYTPEHHHE U BHEIIHHUE BBI3OBBI.

Pomu n ¢ynkuun Ilpencenarenss Cosera aupekropoB u Ilpencenatens
[IpaBnenus XonauHra cieqyer 4eTKO pas3feiiATh M 3aKpeIUIATh BO BHYTPEHHMX
nokyMeHntax Xonauura. Ilpencenarens IlpaBnenuss He MoxkeT ObITh H30paH
IIpencenarenem CoBera qTUpEeKTOPOB XOJIIUHTA.

KiroueBsie pynkuuu [Ipencenarens CoBera 1MpeKTOPOB BKIOYAIOT:

1) mnanupoBanue 3acemanuii CoBeTa JUPEKTOPOB W (POPMHPOBAHUE
MIOBECTKH;

2) obecrieyeHne CBOEBPEMEHHOTO MoTydeHns: wieHamu CoBeTa TUPEKTOPOB
MOJTHOM U aKTyaJlbHOM MH(OpMaIMK [T IPUHATHS PEIICHUN;

3) obecneuenne cocpenoTodeHuss BHUMaHUs CoBeTa IHPEKTOPOB Ha
PAaCCMOTPEHNUH CTPATETHUYECKUX BOIPOCOB M MUHUMH3ALMM BOIPOCOB TEKYILETO
(onepanroHHOr0) Xapakrepa, NOAJIeKaUX paccMOTpeHnI0 COBETOM JAUPEKTOPOB;

4) obecrieueHrEe MaKCUMAJIbHOW Pe3yIbTATUBHOCTU MPOBEICHUS 3aCeIaHUi
CoBera JUPEKTOPOB IOCPEACTBOM BBIIEIEHUS JOCTATOYHOIO BPEMEHHU UL
00CY>KI€HH, BCECTOPOHHETO U INTyOOKOT0 pacCCMOTPEHMSI BOIPOCOB OBECTKH JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX OOCYKICHHM, JOCTHKEHUS COTIIACOBAHHBIX PELICHUI;

5) obecnicueHre MOHUTOPHHTAa W HAA30pa HAJJICKAIICTO HWCIIOJIHEHHS
NPUHATHIX peleHnid CoBeTa TUPEKTOPOB U EMMHCTBEHHOIO aKIIMOHEPA;

6) B ciiydae BOBHUKHOBEHHUSI KOPITOPATHBHBIX KOH(PJIMKTOB MPUHATHE MEP IO
UX pa3peuieHUuI0 ¥ MHUHUMHU3AlMM HETaTUBHOIO BIUSHUS Ha JAESITENbHOCTh
XonauHra, U CBOEBpEMEHHOE MH(GOpMHpOBaHHWE ENMHCTBEHHOro akUMOHEPA, B
clly4ae HEBO3MOKHOCTH PEIICHHS TAKUX CUTyalluid COOCTBEHHBIMH CHJIAMHU.

IHaparpa¢ 2. Bo3narpaxaenue 4jieHoB CoBeTa 1MpPEKTOPOB

49. VYpoBeHb Bo3HarpaxxaeHus uieHoB CoBeTa AUPEKTOPOB PEKOMEHYETCs
YCTaHOBUTBH B pa3Mepe, J0CTATOUYHOM JIJIsl TPUBJICYEHHUS U MOTUBUPOBAHUS KaXKJOTO
ysieHa CoBeTa AUPEKTOPOB TAKOIO YPOBHS, KOTOPBIA TpeOyeTcst NIl YCHEIIHOTO
ynpaieHus: XonauaroM. KoMureT mo kajgpam, BO3HArpaxJaeHUsSIM U COLIMATIbHBIM
Bonpocam CoBeTa IupekTOpoB XOJAMHra BHOCHUT MPEIJIOKEHHUS MO pasMepy
BO3HArpa)JICHUS KaHIUIATOB B HE3aBUCUMBIE TUPEKTOPA.

Hwu onHO n1II0 HE TOJDKHO Y4acTBOBATh B MPUHSATUHU PEIICHUH, CBI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

BosnarpaxxaeHne JomKHO CIIPAaBEIIMBO OTPaXKaTh OKHMIaeMbIi BKJIal YieHa
CoBeta aupekTopoB B moBbIeHne dhdexTruBHOCTH Beero CoBeTa AMUPEKTOPOB U
TeSITEIIbHOCTH XOJIUHTA.

[Ipu ycraHoBieHUU pa3mepa Bo3HarpakiaeHus wieHa CoBeTa JUPEKTOPOB
IPUHUMAIOTCS BO BHUMaHUE 0053aHHOCTH WwieHOB CoBeTa JUPEKTOPOB, MACIITA0bI
NEeSATENIbHOCTH  XOJAMHTa, JOJATOCPOYHbIE LEIM U 3aladyd, OIlpeaessieMble
CTpaTerue pa3BUTHUS, CIOKHOCTh BOINPOCOB, paccMarpuBaeMbix CoBeToM
JTUPEKTOPOB U, MPU HEOOXOAMMOCTH, YPOBEHb BO3HATPAXKICHHS B aHAJOTUYHBIX

KOMIAaHUSIX YaCTHOTO CeKTopa (OeHUMapKUHT, 0030p BO3HATPAKICHUN ).
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Unenam CoBeTa IHUPEKTOPOB BBHIJIAYUBACTCA (PUKCHPOBAHHOE TOJ0BOE
BO3HarpaxaeHue. Bosnarpaxzaenue uieHa CoBeTa IHPEKTOPOB HE JIOJKHO
BKJIFOYATh OIIMAOHBI WIA JpYrMe OJJIEMEHTBI, CBS3aHHBIE C peE3yJbTaTaMU
NEeATEIbHOCTH XOJIMHTA.

IIpu »>1OoM, winenam CoBera JUPEKTOPOB XOJJIMHIA  SBISAIOLIAMCS
rOCYJIapCTBEHHBIMU CITY’KAIlIUMH W/WIM MPEACTABUTEISIMH aKIMOHEPA, a TaKkKe
ITpencenarento IlpaBnenus (B ciydae ero uieHctBa B CoBeTe JTUPEKTOPOB),
BO3HArpaXkJIeHHE 3a 4ieHCTBO B COBETE JUPEKTOPOB HE BHIILIAYUBAETCS.

EnuHCTBEHHBIN aKuoOHEp XOJAWHIA ONPENENIeT pa3Mep M YCIOBHS
BBIIIATHl BO3HATPAXKICHHS M KOMIIEHCALIMK pacxo10B wieHaMm CoBeTa TUPEKTOPOB
Xonaunra. IIpum 3TOM, yCnOBHsS BO3HArpa)XA€HUs IUPEKTOPOB OTPAXKAIOTCA B
JIOTOBOPAX, 3aKIIOYAEMbIX C HUMH, /WU NPHU HEOOXOAMMOCTH, BO BHYTPEHHEM
JTOKyMeHTe XOJIINHTa.

IMaparpad 3. Komurersl CoBeTa 1MpeKTOPOB

50. IIpu CoBere npupektopoB XOJAWHTAa CO3JaHbl KOMHTETHI, B
KOMIIETEHIIUIO KOTOPBIX BXOJHUT PACCMOTPEHUE BOIPOCOB MO AyIUTY (a TakxKe
VOPABJICHUIO  PUCKAMH), CTPaTErM4ecKOMy  IJIAHHUPOBAHMIO, Kazpam,
BO3HArPAXKJCHUSIM W COLUMAIIBHBIM  BompocaM. B 1HensiX  MOBBIIICHUS
3(GPEKTUBHOCTH  TPUHATHS  WHBECTUIMOHHBIX  pemieHuii, Komurer 10
CTpaTEru4ecKkoMy MJIAHUPOBAHUIO MPEIBAPUTEIIHLHO paccMaTpHUBaeT
CTpaTEerM4eCKUe  WHBECTUIMOHHBIE TMPOEKThl. [loHSATHE  CTpaTErM4yecKoro
WHBECTUIIMOHHOTO MPOEKTa ONPEIeNIEHO BHYTPEHHUMH JTOKYMEHTaMU XOJIJIUHTA.

Hanmuune xomuTeTOB HE OCBOOOXIaer wieHOB (CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IMPUHATHIC pEIIeHUs B pamkax komnereHunn CoBera
JTUPEKTOPOB.

Komuretsl co3znmatorcs A1 MpOBENICHUS JETATbHOTO aHalM3a U BBIPAOOTKH
pEeKOMEHaIui TI0 Kpyry HaumOoJiee Ba)KHBIX BOIIPOCOB JI0 MX PACCMOTPEHHUs HA
3aceganun CoBera IUPEKTOpOB. OKOHYATEIBHOE PEMIEHUE M0 PACCMATPUBAEMbBIM
KOMHTETaMHU BorpocaM npuHumaercss COBETOM JTUPEKTOPOB.

JleATeIbHOCTh KOMUTETOB PEryJUPYEeTCs. BHYTPEHHUMH JIOKYMEHTaMHU,
yTBepxkaaeMbiMu COBETOM JTHUPEKTOPOB, COACPKAIMMH TOJIOKEHUSI O COCTaBe,
KOMIETEHIIUU, TOPsJIKE N30paHUs WICHOB KOMUTETA, OPSIAKE pabOThl KOMUTETOB,
a TaK»Ke O MpaBax M 00S3aHHOCTAX X WICHOB. EIMHCTBEHHBIN aKIITMOHED BIPABE MO
3ampoCy 03HAKOMUTHCS C MOJIOKEHUSIMH O KOMUTETaX.

Jlnst opranuzanuu paboThl KOMUTETA, KOMUTETOM Ui COBETOM IUPEKTOPOB,
Ha3HAYaEeTCs CEKpeTaph KOMHUTETA U3 YKCia PAOOTHUKOB CIIYKOBbI KOPIIOPATUBHOTO
cekpetapsi. Cekperapb KOMUTETa 00ECIIeYMBaCT MOATOTOBKY 3aCeaHU KOMUTETA,
cOOp U cHCTeMAaTHU3AIUIO0 MATEPHANIOB K 3aCEIaHMsIM, CBOCBPEMEHHOE HAIIPABJICHHE
YyjleHaM KOMHUTETa W TMPUIJIAICHHBIM JIMI[AM YBEJAOMJICHHM O MPOBEIACHUU
3acelaHnii KOMUTETa, NOBECTKY JHS 3aceJaHuil, MaTepUaJoB MO BONPOCAM
MOBECTKU JIHS, MPOTOKOJIUPOBAHUE 3aCEIaHMl, MOATOTOBKY MPOEKTOB PEHICHUN

KOMHUTCTA, a TAKKC IMOCICAYIOUICC XPAaHCHUC BCCX COOTBCTCTBYIOIIUX MATCPHAJIOB.
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51. CoBer AMPEKTOPOB MNPHUHUMAET PELIEHUE O CO3AAHMH KOMMTETOB,
OIIpENENAET COCTaB KOMUTETOB, CPOKU U IIOJTHOMOYHS.

KomuTteTsl cocTost u3 unciaa wieHoB CoBeTa AUPEKTOPOB, 00JIaaroOlIMX
HEOOXOJUMBIMU MPO(EeCcCHOHATIBHBIMU 3HAHUSIMU, KOMIETEHUUSMUA U HaBbIKAMU
11 pabotsl B komutete. IIpu popMupoBaHUM COCTaBOB KOMUTETOB IIPUHUMAETCSA
BO BHUMaHME HaJM4Me MOTEHUUAIBbHBIX KOH(IMKTOB MHTEpecoB. [Ipencenarensm
KomuteToB Hapsay ¢ npodeccHoHaJIbHBIMU KOMIIETEHLUAMU cleayeT oOjanarh
OpPraHU3aTOPCKUMU U JTUACPCKUMHU Kau€CTBAMH, XOPOIIMMU KOMMYHUKATHBHBIMU
HaBbIKaMU 7151 9PPEKTUBHOMN OpraHu3aluu AesITeNbHOCTH KOMUTETA.

Ha 3acenaHusix KOMHTETOB JOJOKHBI IPUCYTCTBOBATH TOJBKO YJICHBI
KOMUTETOB. [IpruCyTCTBHE OCTANBHBIX JIUILL AOMYCKAETCA TOJBKO IO MPUIJIALICHUIO
Komurera. Ilpy HEOOXOOUMOCTHM KOMHUTETHI MOTYT IPHUBJIEKATh 3KCIEPTOB U
KOHCYJIbTAHTOB.

KoMuTeTsl yTBEpKIaroT IjiaH CBOEM paboThl (PEeKOMEHIyeTcs 10 Hadaja
KaJICHJIapHOTO T0Ja), KOTOPBIA COIrJacoBbIBacTCsl ¢ IUIaHoM pabotel CoBeTa
JUPEKTOPOB, C YKA3aHUEM IIEPEUHSI pAaCCMaTPUBAEMBIX BOIIPOCOB U J1aT POBEICHUS
3acenaHnid. IlepMoaInYHOCTh MPOBEACHUS 3aCEHaHUN KOMHUTETOB COCTAaBIIIET HE
MEHEE YEThIPEX 3acCeJaHui B roj. 3aceJaHus KOMHUTETOB IPOBOJSITCS B OYHOM
dopme, ¢ opopmiteHnEM NPoTOoKoIIa. B 11ensx co3ganus 6J1aronpusITHBIX yCIOBUM U
COKpAILIEHHs 3aTpaT Ha MPOBEACHUE 3aCEIaHU KOMUTETOB JIOIYCKAETCS Y4aCTHE
YJIEHOB KOMHUTETOB IMOCPEICTBOM TEXHUYECKUX CPEJCTB CBS3U.

[Ipeacenarenu KoMUTETOB rOTOBST OTYET O JAEATEILHOCTH KOMHUTETa U Ha
OTJIEJIbHOM 3aCeJaHuu OTYUTHIBAIOTCS Tiepen CoBETOM AMPEKTOPOB 00 HTOTax
NEATENBHOCTH 3a rof B xo1e 3acenanus Cosera aupektopoB. COBET TUPEKTOPOB
uMeeT mnpaBo B Jit000e BpeMsi B TEUYEHHE rojaa MoTpedoBaTh y KOMHUTETOB
NPEeACTaBUTh OTYET O TeKkyleh gestenbHocTH. CpoKM TMOATOTOBKH U
IIPEICTABIICHUS TAKOTO OTYeTa OnpeAesirorcs CoBeTOM JUPEKTOPOB.

IMaparpadg 4. KomureT no crparernyecKkomMy InjaHupPOBaAHUIO

52. Ilpencemarens Komurera 1m0 CTpaTermueckoMy IUIAHUPOBAHUIO
n30upaercs M3 4YHUClIa HE3aBUCUMBIX wieHOB CoBeTa AMPEKTOPOB Ha CpPOK
ucrnonHeHns COBETOM JUPEKTOPOB CBOMX MOJHOMOYMM Ha OJHOM U3 MEPBBIX
3acenanuid CoBeTa AMPEKTOpoB. Perenne o0 mM30paHUM TPUHUMAETCS MPOCTHIM
OOJBIIMHCTBOM T'OJIOCOB OT 00111er0 uncia uieHoB CoBeTa TUPEKTOPOB.

I[Ipy HEOOXOOUMOCTM B COCTaB KOMHUTETAa MO CTPATETUYECKOMY
IUIAHUPOBAHUIO MOTYT TMPHUBIIEKATHCS SKCHEPThl MMEIOIIHNE COOTBETCTBYIOLIUN
OMBIT M KOMIETEHIUI0. UsieHbl KoMmMuTeTa, He sBistomuecs wieHamu CoBera
JUPEKTOPOB, HasHadatoTca CoOBETOM  JUPEKTOPOB IO  MPEACTABICHUIO
IIpencenarens Komurera.

ba3oBbIMU (YHKIMSAMH KOMHUTETa IO CTPATETUYECKOMY ILJIAHUPOBAHUIO
ABNseTCS paspaboTka U mpexacraBieHue CoBeTy JTUPEKTOPOB  XOJIUHTA
pEeKOMEHJalMii 10  BONpOCaM  BBIPAOOTKM NPUOPUTETHBIX  HAIpaBJICHUN

ACATCIBbHOCTH XOJ'II[I/IHFa N CTpAaTCruu C€ro pa3BuTuA, BKIIIO4Yas BOIIPOCHI 110
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pa3pabOTKe MEpONpPHITHI, CIOCOOCTBYIOMMX TOBBIMIEHNUIO 3()(PEKTUBHOCTH
JESATEIIBHOCTH XOJIIUHTA, €r0 PeHTA0CIbHON NeATENBbHOCTH. [leTalbHbIC 1enu u
3aJja9l KOMUTETA MPEAYCMOTPEHBI TTOJIOKEHUEM O KOMHUTETE.

IMaparpad 5. Komurer no ayaury

53. B cocraB Komutera mo ayauTy BXOIST HE3aBUCUMBIE IUPEKTOPA,
oOnamaroryie HEOOXOAMMBIMUA 3HAHUSAMH M TIPAKTUYCCKAM OIBITOM B 00JACTH
OyXTaJTepCKOro y4yeTa W ayauTa, yIpaBiICHUsS PUCKaMH, BHYTPEHHETO KOHTPOJIS.
[Ipencenarenem Komurera no ayauty SBISETCS HE3aBUCUMBIN TUPEKTOP. ba3oBbie
byaknun KomuteTa mo ayauTy BKIIOYAIOT BOMPOCH BHYTPEHHETO W BHEITHETO
aynurta, PUHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIPABJICHUS PUCKAMU,
coOmroieHus 3aKoHoaaTenbcTBa PeciyOnuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB
Y MHBIE BOIIPOCHI 10 NopyueHnto CoBeTa AUPEKTOPOB.

Kpome Toro, Komurer mo ayauTy OLEHHMBAET KaHIWJIATOB BO BHEIIHHE
ayauTopel XOJIWHIA, a TAaKXKe IMPEIABAPUTEIIBHO aHAIU3UPYET 3aKIIOUYCHUE
ayIUTOPCKOM OpraHu3aiuu nepex npenacraBieHueM ero CoBeTy OUPEKTOPOB U
EnvHCTBEHHOMY aKIIMOHEDY.

Unen CoBeTra TUPEKTOPOB, HE SIBISIOMIUINCS HE3aBUCUMBIM, MOXET OBIThH
n30paH B cocTaB komuTeTa, eciii COBET JAMPEKTOPOB B TOPSAJAKE HCKIIOYEHUS
pEIIUT, YTO YWICHCTBO JAHHOIO JIMIla B KOMHUTETE MO ayAuTy HEOO0XOJUMO B
nHTepecax EAuHCcTBEHHOro akimonepa u Xoaauura. [[py BOBHUKHOBEHUH TaHHOTO
HazHaueHuss COBETy IHPEKTOPOB CIEAYET PACKPBITh XapakTep 3aBUCUMOCTH
JTAHHOTO JIMIIa U 000CHOBATh TAKOE PEILICHHUE.

Komuter paccmatpuBaeT BOMpOChl yueTa U (PUHAHCOBOM OTYETHOCTH,
BHYTPEHHETO KOHTPOJII W  YNPABICHHUS  PUCKAMM, BHEIIHETO  ayJuWTa,
KOPIOPAaTUBHOTO YIPABJICHUS U COOJIIOICHUSI 3aKOHOJAaTenscTBa PecmyOnmku
Kazaxcras.

IMaparpad 6. KomurteTt no kagpam, BO3HATPAKAEHUAM U COIHAIBHBIM
BOIIPOCaM

54. B coctaB Komurera mo kajapam, BO3HarpaxjacHUsSM M COIMATIbLHBIM
BOIIPOCaM BXOAMUT OOJBITMHCTBO W3 YKCIIAa HE3ABUCUMBIX JTUPEKTOPOB B IEJAX
BBIPAOOTKH OOBEKTUBHBIX U HE3ABUCUMBIX PEIICHWM W HEIOMYIICHUS BIUSHUS
3aMHTEPECOBAaHHBIX  JiUI[  (mpeacraBuTenell  EAMHCTBEHHOrO  akIMOHEpa,
PYKOBOJUTENS TIpaBieHUsl, PaOOTHUKOB W WHBIX JIMI]) Ha CYXJICHHUS YJICHOB
KOMUTETA.

UneHam KoMHTETa ClIeAyeT o00JagaTh HEOOXOJUMBIMU 3HAHUSMH U
MPAKTUYECKUM ONBITOM B OO0JACTH YIPaBJICHHUS TEPCOHATIOM U OIECHKH €ro
NeSATETLHOCTH, a Takke B cdepe KoprmopaTUBHOTO ympaieHus. [Ipeacematenem
KOMUTETA SIBIISIETCS HE3ABUCUMBIN TUPEKTOP.

Komurer mno xkazmpam, BO3HArpaXaeHUsIM H© COLHUAIBHBIM BOIPOCAM

ompeeNsieT KpUTepuu Toadopa KaHAuWmatoB B wieHsl CoBeTa AUPEKTOPOB,
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KaHIUAATyphl TOM-MEHEIKEPOB, BbIpadaThIBA€T MOJUTHUKY XOJAUHTa B 00JacTd
BO3ZHATPAXKJICHUs JAHHBIX JIUL, IIPOU3BOAUT PETYJSPHYK) OLEHKY JEATEIbHOCTH
yIeHoB CoBeTa TUPEKTOPOB U TOI-MEHEIKEPOB.

ba3zoBble QpyHkunn KomuTera BKIIOYAIOT BOIIPOCH! Ha3HaueHUs (M30paHus),
NOCTAaHOBKM MOTHBAanMOHHBIX KII/I, oneHkM nesTenbHOCTH, BO3HAIPAXKICHUS U
IUIAaHUPOBAaHMs IIpeeMCcTBEHHOCTH IIpencenarens u uneHoB [IpaBieHus, BOpOCH
HA3HAYEHHUs M BO3HArpaxaeHus KopnopaTMBHOIO cekpeTaps, a TakKe y4acTHe B
pPacCMOTPEHUU YKa3aHHBIX BOIIPOCOB B OTHOLIEHMM coctaBa camoro Cosera
JUPEKTOPOB, B CIy4yasx MPEIOCTaBICHUS TaKUX MOJHOMOYMA EIMHCTBEHHBIM
akuroHepoM. B 3ToMm ciyyae, uienam KomuteTa 1o kaapam, BO3ZHArpakI€HUSIM U
COLIMAJIBHBIM BOIIPOCAaM PEKOMEHAYETCA HE JOIYCKaTh BOSHUKHOBEHHMS CUTYalllU C
KOH(JIMKTOM MHTEPECOB U HE MPUHUMATh y4acTUE MPU PACCMOTPEHHUH BOIPOCOB
COOCTBEHHOI'0 Ha3HAUYEHHMSI W/WJIM BO3HATPAXKICHHUS.

IMaparpad 7. Oprann3anus aesreabHocTu CoBera IMPEKTOPOB

55. TloaroTtoBka u mpoBeneHue 3acenaHuii CoBeTa AUPEKTOPOB JOJIKHBI
CI0cOOCTBOBAaTh MAaKCHUMAJIbHOM pe3ylbTATUBHOCTH €ro JesTeNbHOCTH. Jlis
BBITNIOJIHEHMSI CBOMX 00s13aHHOCTEN wieHaMm CoBeTa JUPEKTOPOB HEOOXOAUMO UMETh
JOCTYII K MOJHOM, aKTyaJIbHOM U CBOEBPEMEHHOM MH(OPMALIIH.

CoBeTy AMPEKTOPOB CJEAYEeT COOJI0JaTh YCTAHOBJIEHHBIE IOKYMEHTaMHU
XoJIuHTa MpOoUeAypbl MO TMOArTOTOBKE M TMpoBeAeHUI0 3aceaanuii Coseta
JTUPEKTOPOB.

56. CoBer [OUPEKTOPOB TPOBOAMUT  PETYNISAPHBIE  3acelaHus IS
3¢ (}EeKTUBHOrO BBINOJHEHUA CBOMX (QyHKuuM. 3acenanusi CoBeTa TUPEKTOPOB
IPOBOJAATCS B COOTBETCTBUM C IUTAHOM paOOThl, YTBEP)KIAaeMbIM JI0 Hayasa
KAJICHJAPHOIO ToJd, BKIIOYANOIIMM I[EPEYEHb PAacCMaTpPUBAEMbIX BONPOCOB M
rpaduk nmpoBeseHus 3aceaanuil ¢ ykazanuem nat. [IpoBeaenue 3acenanuii CoBera
JUPEKTOPOB M €r0 KOMUTETOB OCYIIECTBIISIETCS IOCPEACTBOM OYHON WIIA 3a0YHOU
dbopM rosocoBaHusA, MPU STOM KOJMYECTBO 3acelaHMil C 3a04HON (Popmoii
roJ0COBaHUS HEOOX0IMMO MUHUMHU3HPOBaTh. PaccMoTpeHue U npuHATHE peIleHui
10 BOITPOCAM BAKHOTO M CTPATErMYECKOr0 XapaKTeEpa OCYIIECTBISAETCSA TOJBKO Ha
3aceJaHUsIX COBETa TUPEKTOPOB C OUHOM (POPMOIi rOJIOCOBAHMUSI.

B ocoObIx ciyyasix BO3MOXXKHO couyeTaHue obeux (opm 3acemanusi Coera
JUPEKTOPOB M €r0 KOMUTETOB. DTO KACAETCSI CUTYyal[MH, KOTAa OJNH WU HECKOJIBKO
yieHoB Coeta gupektopoB (He Oosiee 30%) HEe UMEIOT BO3MOXXHOCTH JIMYHO
NPUCYTCTBOBATh Ha 3acenanun CoBeTa IUpEKTOpoB. IIpu 3TOM OTCYTCTBYIOLIUI
yiien CoBeTa JUPEKTOPOB MOXKET y4aCTBOBATh B OOCYXIEHUU paccMaTpUBAEMBIX
BOIIPOCOB, UCIOJIb3Ysl TEXHUYECKUE CPEICTBA CBSI3H U IIPENOCTABIIATH CBOE MHEHNE
B MMCbMCHHOU (popMme.

PexoMeHnnyeMass  mepuoAMYHOCTH  mpoBelneHust  3aceganuii  CoBera
JUPEKTOPOB cocTaBisieT 6-12 3acemanuii B roJ. PeKoMeHIyeTcss paBHOMEPHOE
pacnpeneseHue KOJM4YeCTBa BOIIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHIO B TEUEHUE
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roja, s o0ecredyeHus TIIATeNbHOTO U MOJHOIEHHOTO O0CYK/IEHUSI U PUHATHUS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEUICHU.

57. Marepuansl Kk 3acemanusiMm CoBeTa JUPEKTOPOB HAIPABISIOTCS
3a0JarOBpEMEHHO — He To3/iHee yeM 3a 10 pabouunx qHe.

B mnosectky 3acemanus CoBeTa NHPEKTOPOB HE BKIKOYAKOTCS BOIPOCHI,
MaTepHuabl 0 KOTOPbIM OBLIM MPEJOCTABICHBI C HAPYIIEHHEM CPOKOB. B ciydae
BKJIFOYEHHS B TIOBECTKY BOIIPOCOB C HapyIIEHUEM CPOKOB, mpeacenarento Cosera
JUPEKTOPOB  TPEJOCTABIISIETCS  UCUEPIBIBAIOIIEE  OOOCHOBaHUE  JaHHOU
HEOOXOJMMOCTH, yKa3aHHOE OOCTOATENbCTBO YUHMTHIBAETCS TMPH  OLICHKE
nearenbHocTH KopnopatnBHOTO cekperapst XO0JIIUHTA.

58. CoBer IUPEKTOPOB TMPUHUMAET PEIICHWS HA OCHOBE IIOJHOM,
JIOCTOBEPHOI U KauecTBeHHOU nHPopManuu. st npunstrss COBETOM TUPEKTOPOB
() PEKTUBHBIX U CBOEBPEMEHHBIX PELICHUM HEOOXOAMMO 00€CTIEUUTh COOJIIOACHUE
CIEAYIOLINX YCIOBUM:

1) BBICOKOE ~ KauecTBO  MaTepuaioB,  WHPOpMAIMH,  JOKYMCHTOB,
npenoctabiisieMbIX COBETY TUPEKTOPOB (B TOM YHCIIE TPU HEOOXOJUMOCTH NEPEBOJL
Ha aHIJIMHCKUH SI3bIK);

2) MOJlyueHUE MHEHHsI OKCHEpTOB (BHYTPEHHHUX M BHEIIHHUX) TIpU
HEOOXOJMMOCTH (CIEYEeT YUYUTHIBaTh, YTO MPUBJICUECHUE IKCIIEPTOB HE CHUMAET C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PEUICHUE);

3) Bpewms, yaensiemoe o0cyxaeHusiM Ha CoBeTe TUPEKTOPOB, OCOOCHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pelreHusAx npeaycMaTpUBacTCs TUIaH JaJIbHEHIINX JICHCTBHUM, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue ¢pakTopbl MOTYT OKa3aTh OTPULATENIBHOE BIHUSIHUE HA KAUe€CTBO
pemenuii CoBeTa TUPEKTOPOB:

1) TOMHUHUPOBAHKE OJJHOTO MJIM HECKOJBKHX TUPEKTOPOB HA 3aCEIaHUM, YTO
MO’KET OTPAHUYUTH MOJTHOLEHHOE y4acTue B OOCYKICHUIX APYTUX TUPEKTOPOB;

2) popmanbHOE OTHOIICHHUE K PUCKAM;

3) npecienoBaHNe TMYHBIX HHTEPECOB M HU3KUE dTHUCCKHE CTaHIaPThI;

4) dhopmanibHOE TIPUHSTHE pelieHuil Ha 3aceqannn CoBeTa TUPEKTOPOB, O3
peaNbHBIX M AaKTUBHBIX OO0CYKIECHU;

5) no3uiust 6ECKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE
CTPEMJICHHUSA K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) cirabast opraHuM3alMOHHAs KYJIbTYypa;

7) HenoCTaTOK MH(POPMALIUN 1/WITH aHAJIH3A.

Unenst CoBeTa JMPEKTOPOB  MOTYT  3alpOCUTh  JOMOJIHUTEIbHYIO
MH(OPMAIUIO IO BOIIPOCAM MOBECTKH JTHS, HEOOXOUMYIO JIsl TPUHSTHUS PEIICHUS.

59. Heobxommmo yvactue kaxaoro wieHa CoBera IUPEKTOPOB Ha
3acenannax CoBeTa AUPEKTOPOB M KOMHTETA, B COCTAB KOTOPOTO OH BXOJWT.
OTcTymieHue OT JaHHOM HOPMBI JOIYCKAeTCsl B MCKIIOYMTENBHBIX CIIydasXx,
oroBapuBaeMbix B [lonoxxennn o CoBere qUPEKTOPOB.

KBopym mia mpoBenenust 3acenanusi CoBeTa OUPEKTOPOB COCTABISIET HE
MEHEE MOJIOBUHBI OT YUCJIA €r0 WICHOB U ONpenesnsercsa ¢ yueTtoM wieHoB CoBera
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JTUPEKTOPOB,  KOTOpbIE  Y4acTBYIOT B  OOCYXICHHM M  TOJIOCOBAHUU
paccMaTpruBaeMbIX BOIIPOCOB, UCIIONB3YS TEXHUUECKUE CPEICTBA CBS3U (B PEXKUME
ceaHca BHUACOKOH(MEpeHINHU, TenehOHHON KOH(EPEHICBI3U U J1Ip.), JUOO TIpHU
HAJIMYUH UX TOJIOCOB, BRIPAKEHHBIX B IMICHbMEHHOM BHUJIC.

60. Pemenus Ha 3aceqanuu CoBeTa TUPEKTOPOB XOJIAMHTAa TPUHUMAIOTCS
OOJBIIMHCTBOM TOJI0COB WieHOB CoBeTa MTUPEKTOPOB, MPUHUMAIONIUX YJacTHE B
3acellaHuu, eCJIM 3aKoHo1aTenbcTBOM PecryOnuku Kazaxcran, YcraBom XonauHra
WIM €ro BHYTPEHHMMH JOKYMEHTaMH, OTMPEACNAIONMM TMOPSIA0K CO3bIBa U
npoBeeHus 3acenannii CoBera TUPEKTOPOB, HE MPEyCMOTPEHO UHOE.

[Ipu pemenun BompocoB Ha 3acenanuu CoBeTa JUPEKTOPOB XOJIUHTA
Kbl wieH CoBeTa IUPEKTOpOB XO0JIMHra 001a1aeT oAHUM rojiocoMm. Ilepenaua
npaBa rosoca uieHoM CoBeTa TUPEKTOPOB XOJAMHTAa WHOMY JIMILY, B TOM YHUCIIE
npyromy uneHy CoBeTa TUPEKTOPOB XOJIMHTA HE TOMYyCKaeTCs, 3a UCKIIOYCHHEM
CllydaeB, MpPEIyCMOTPEHHBIX 3aKOHOAaTenbCcTBOM PecnyOmuku Kazaxcran wmm
YcraBom XonauHra.

[Ipu npunstum CoBeToM JUpeKTOpoB XOJAWHra pELICHUM, B ciydae
paBeHCTBa TrojocoB wieHOB CoBeTa AHWPEKTOPOB, NPaBO PEMIAIOIIErO rosioca
IpUHAUICKUT npezcenarento CoBera TUpeKTOPoB XONIMHTA.

61. Ynen CoBera IUpEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTH 10 BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YUACTBYET B 00CYXACHUN
¥ TOJIOCOBAHHH T10 TaHHOMY BOTIPOCY, O YeM JIENIAeTCsl COOTBETCTBYIOIIAS 3aMHCh B
npoTokoJe 3acenanus CoBeTa TUPEKTOPOB.

62. Cpok MmaBHOCTH 110 HEpa3MJIAICHUIO BHYTPEHHEH (CITy»KeOHOM)
uHpopmanuu XonjauHra ObIBIIMMH ujieHamMu CoBeTa JAMPEKTOPOB TOCIE
MPEKpaIeHNs] UX JEeATENIBHOCTH B cocTtaBe CoBeTa TUPEKTOPOB COCTaBISET HE
MEHee 5 JerT.

63. CoBeTy AMPEKTOPOB PEKOMEHAYETCS MPOBOAUTH PEBHU3UIO0 paHee
OPUHATHIX pelleHud. AHaAIU3Y MOJJIeKaT KaK camMO PElIeHUE, TaK U MPOLECC ero
OpUHATHA. PekoMeHyeTcsl MpOBOAUTh PEBU3UIO paHee MPUHATHIX PEUICHUH Hpu
npoBefeHnr COBETOM JAUPEKTOPOB OLIEHKH CBOEH JEATEIbHOCTH.

IMaparpag 8 Ouenka aesresbHocTH CoBeTa IMPEKTOPOB

64. Ilo pemenuto EguncTBeHHoro akmuonepa, CoOBET JIUPEKTOPOB,
KOMUTETHI U ujieHbl COBETa JUPEKTOPOB OLICHUBAIOTCS HA €XEeroaHou ocHoBe. [Ipu
OTOM HE PEXKE OAHOr0 pa3a B TPU roja OLEHKAa MPOBOAUTCS C NPHUBJICYEHUEM
HE3aBUCUMON MpodeccCuoHaIbHON OpraHu3alii.

OueHka AOJDKHA TMO3BOJISITH oOnpenenarth Bkiang CoBeTa IUPEKTOPOB U
KQ)KJI0T'0 U3 €T0 YICHOB B TOCTHKEHUM CTPATETUYECKUX 3a1a4 Pa3BUTHUS XOJIIMHTA,
a TakXKe BBISIBISTh HAMPABJICHUS W PEKOMEHJIOBATh MEPBI ISl YJIYyUIICHUH.
Pe3ynpTaThl OLIGHKHM TPUHUMAIOTCS BO BHUMaHWE TMpH TEpeu30OpaHuul WA
JOCPOYHOM IMPEKPALIEHUHU OJHOMOUYNI WieHOB CoBETa TUPEKTOPOB.

OuneHka sBAs€TCSs OJHMUM M3 OCHOBHBIX WHCTPYMEHTOB IOBBILIEHUS

npodeccuonanusma CoBeTa AUPEKTOPOB W €0 HHIWBUAYATHHBIX HICHOB.
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[TpoBenenue orneHKr 00A3aTENBHO KakK JJIsi HE3aBUCHUMBIX AUPEKTOPOB, TaK M IS
npeacraBuTenei EqMHCTBEHHOTO akIoHepa.

[IpoBeneHrEe OIEHKM JIOJDKHO COOTBETCTBOBATh TAaKUM KPUTEPHUSIM, Kak
PEryJsipHOCTb, KOMILJIEKCHOCT, HENPEPHIBHOCTD, PEaTUCTUYHOCTD,
KOH(HIEHIIMATbHOCTb.

[Ipouiecc, cpoku U TOPSIIOK TPOBENECHUS OIEHKU JearenbHocTH CoBeTa
JUPEKTOPOB, €ro KOMUTETOB M ujeHOB CoBeTa IUPEKTOPOB CIEAYET YETKO
pErjlaMEeHTUPOBATh BO BHYTPEHHUX JTOKYMEHTaxX XOJIIUHTA.

65. OreHka BKIIOYAET, HO HE OTPAHUYUBAETCS] PACCMOTPEHHUEM CIICAYIOIINX
BOIIPOCOB:

1) ontTumanbHOCTh coctaBa CoBeTa MTUPEKTOPOB (OamaHC HABBIKOB, OTIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOAIIMX 3ajad Mepen
XOJIIUHTOM;

2) ICHOCTh TIOHMMAaHUSI BUJICHUSI, CTPATETHUH, OCHOBHBIX 3ajiad, NpolieM u
LICHHOCTEM XOJIIUHTA;

3) IIaHbI IPEEMCTBEHHOCTU M Pa3BUTHS;

4) pynkponupoanue CoBeTa JUPEKTOPOB KaK EIAMHOTO OpraHa, pOIH
Coera nupekTopoB U pykoBoauTtens [IpaBieHus B AesTeNbHOCTH XOJIIUHTA;

5) abdextuBHOCTD B3aumopeiicTBusi CoBeTa TUPEKTOPOB ¢ ENMMHCTBEHHBIM
aKIMOHEPOM, MIPABJIICHUEM U JIOJKHOCTHBIMH JTMIIAaMU XOJIIMHTA;

6) addexruBHOCTD Kaxmor0 M3 WieHoB CoBeTa TUPEKTOPOB;

7) addexkTuBHOCTD JesITeTPHOCTH KOMUTETOB COBETa IUPEKTOPOB H UX
B3auMojercTBue ¢ COBETOM TUPEKTOPOB, uieHaMmu [IpaBnenns;

8) xauecTBO WHpOpPMANMKM H JOKYMEHTOB, TNpenocTaBisieMbix CoBery
JUPEKTOPOB;

9) kadecTBO 00CyxneHul Ha COBETE TUPEKTOPOB, B KOMHTETAX;

10) >pPpeKTHBHOCTH AEATEILHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) ICHOCTH B MOHUMAHKH IIPOLIECCOB M KOMITETCHIIHIA;

12) npotiecc BBISBICHHS U OLICHKH PHUCKOB;

13) B3aumoneiictBue ¢ EJAMHCTBEHHBIM  aKIIMOHEPOM W HHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMM.

66. CmocoOamMu OIICHKH SIBJISIOTCS CAaMOOIIGHKAa WM TIPUBJICYCHUE
HE3aBHCHMOT'0 KOHCYJIbTaHTA JJIsl TMOBBIIICHUsI KauecTBa OlleHKH. He3aBucumbiii
BHEIIIHUN KOHCYJIbTAHT MPUBJIEKAETCS HE PEXE YeM OJMH pa3 B TPU rojia.

Pe3ynbTaThl OLIEHKH MOTYT CIY>KUTh OCHOBAaHUEM JUIsl Mepen30paHus BCETo
cocraa CoBeTa JUPEKTOPOB WM OTAEIBHOIO €ro 4jieHa, MepecMoTpa CocTaBa
CoBera IUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus wieHam CoBera qTupekTopos. B
clly4ae HaJIM4Yusl CEPhE3HbIX HEJJOCTATKOB B PE3YyJIbTaTaX JIEATEIbHOCTH OTAEIbHBIX
yiienoB CoBeTta nupektopos, [Ipencenarento CoBeTa AUPEKTOPOB PEKOMEHAYETCS
IPOBOANUTH KOHCYJbTAUU ¢ EMMHCTBEHHBIM aKIIMOHEPOM.

CoBeT IUPEKTOPOB B E€XKETOAHOM TOJJOBOM OTYETE OTpakaeT Crocod
npoBeneHus oueHKU CoBeTa AUPEKTOPOB U MPUHSTHIE MEPHI IO €€ Pe3yJIbTaTaM.

67. EnuHCTBEHHBIN aKIIMOHEP MOKET MPOBeCTH OlleHKY CoBeTa TUPEKTOPOB
CaMOCTOATEILHO WJIH C PUBJIEYEHUEM HE3aBUCHUMOIO KOHCYJIbTaHTa. Bo BHMMaHMe

IPUHUMAIOTCA PE3YyJIbTaThl OLIEHKH, MPOBEACHHOW camocTosaTeabHo CoBeTOM
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JUPEKTOPOB, PE3yJIbTaThl AEATENbHOCTH XoaauHra, BeinosHeHue KIIJ[ m uHbIe
(bakTOopHI.

IHaparpad 9 KopnopaTuBHblii cekperapb XO0JAHHIa

68. B uensx addextuBHOM opranuzanuu aestenbHocT CoBeTa TMPEKTOPOB
u B3auMmopeHnctBust llpaBrmennss ¢ EnuHCTBEHHBIM aknuoHepoM, CoBeToM
JIVPEKTOPOB Ha3zHavyaeTcss KopnopaTuBHeIN CEKpeTaph.

CoBeT IHPEKTOPOB NPHHUMAET pelIeHHEe O HazHaueHuu KopropaTtuBHOTO
CeKpeTapsi, OIPEIeIIIeT CPOK €ro MOTHOMOUUHN, PYHKINU U TOPSAOK ASITETLHOCTH,
pa3Mep IOHKHOCTHOTO OKJIAJIa M YCJIOBHS BO3HArPaXACHUS, IPUHUMAET PEIICHUE
0 co3maHud ciykObl (cexperapuara) KoprnopatuBHoro cexkperaps (mpu
HEOOXOIMMOCTH) M OIpeAesseT OKDKET yKazaHHOW ciyxObl. KopnopaTuBHbIN
cekperapb nogoruereH CoBeTy TUPEKTOpOB XOJIAUHTa U He3aBucuM oT [IpaBneHus
Xongunra. OcHOBHble 00s13aHHOCTH KoOpropaTuBHOTO ceKperapsi BKIIOYAIOT
COJICIICTBUE B CBOEBPEMEHHOM UM KA4YE€CTBEHHOM NPUHSATHHA KOPIIOPATUBHBIX
pemieHuit co crtopoHsl (CoBeTa JAMPEKTOPOB, ENMHCTBEHHOro akIHOHEpa,
BBIIIOJIHEHHE POJIM COBETHUKA JUIs 4ieHOB CoBeTa AUPEKTOPOB 10 BCEM BOIIPOCAM
WX JICITENIBHOCTH M TMPUMEHEHUs NOJIOXKEHUM Hactosmero Kopekca, a Takke
MOHUTOPUHI  3a peanu3zaumed  Hacrosmero Komekca uw  ydactue B
COBEPILIEHCTBOBAHUM KOPIOPATUBHOI'O YNPABICHUS B XOJJIUHIE U JOYEPHHUX
opranuzauusx. KopnopaTuBHbIA CEKpeTapb TaKXKe OCYUIECTBISET MOATOTOBKY
oT4eTa O COOJIIOICHUHN MPUHITUIIOB U MOJIOXKEHUM Hactosiero Kojekca, KOTopslit
BKJIFOYAETCSI B COCTaB IOJOBOr0 OoTuera XoJiauHra. B naHHOM oTyeTe ciemyer
OTpakaThb TIE€peYeHb MPUHUMIIOB U TnoJiokeHuil Kopaekca, KoTopeie He
COOJII0JAl0TCS], C TPUBEAECHUEM COOTBETCTBYIOIIMX OOBSICHEHUIA.

69. OcnoBubie (yHkMH KopropaTuBHOro cekperapsi BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CJIEIYIOIIUMH.

B yacTtu obecnieuenus nesrenbHocTH CoBeTa TUPEKTOPOB:

1) okazanue momory npeacenarento CoBera JUPEKTOPOB B OPMUPOBAHUN
riaHa paboThl ¥ TTOBECTOK 3aceaHui;

2) opraHuzanus mnpoBeneHus 3acenanuii CoBeTa JUPEKTOPOB M €rO
KOMUTETOB;

3) obecrieuenne mosydeHus wieHamMu CoBeTa AMPEKTOPOB aKTyaTbHOW U
CBOEBPEMEHHON HWH(OpMaIuu, HEOOXOIUMOW I TPUHATUS PEIICHUN 10
BOIIPOCAM MOBECTKH JIHA U B paMKax KoMreTeHunn CoBeTa AUPEKTOPOB;

4) npotokosmpoBanue 3acenanuii CoBeTa JUPEKTOPOB M KOMHUTETOB,
o0OecrieyeHUe XpaHEHUsS TMPOTOKOJOB, CTEHOTpamMM, ayJauo-BUIEO 3aluceH,
MaTepHalioB 3aCeIaHUI COBETa TUPEKTOPOB U KOMUTETOB;

5) koHcynpTHpOBaHue uieHoB CoBeTra JMPEKTOPOB IO  BOIPOCAM
3akoHomaTenbcTBa PecmyOmukn Kazaxcran, VYcraBa XonguHra, HACTOSIIETO
Kozekca, BHyTpeHHUX JJOKYMEHTOB, OCYIIIECTBICHNE MOHUTOPHUHTA MTPOUCXOIAIINX
U3MEHEHUH U cBOeBpeMeHHOe nH(popMupoBaHue WwieHoB CoBeTa TUPEKTOPOB;

6) opranu3anus BBeIECHUS B JODKHOCTH BHOBbH M30paHHBIX wieHOB CoBeTa
JUPEKTOPOB;
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7) opranm3anus oOydeHuss dwieHOB CoBera IUPEKTOPOB W TPHUBIICYCHHS
AKCIEPTOB;

8) opranmzanusi  B3aumojeicTBus  wieHoB  CoBeTa  TUPEKTOPOB  C
[IpaBienuem.

70. B yactu obecrnieueHus B3aUMOJIEUCTBUS ¢ EMMHCTBEHHBIM aKIIMOHEPOM
KopnopatuBHblii  cexkperapb OOeCneYrMBaeT e€XEKBapTaJbHBII ~ MOHHUTOPHUHT
UCIIOJHEHUsI  pelleHni  EIWHCTBEHHOrO0  akUMOHEpa MW MIPEAOCTABICHUS
uHbOpMaIuu Ha 3anpochkl ENMHCTBEHHOTO aKIIMOHEpa Ha CBOEBPEMEHHON OCHOBE.

B wactu BHenpeHus: Haajexamenl MTpakTUKA KOPHIOPATUBHOTO YNPABJICHUS
KopnopaTtuBHblii cekpeTapb 00eCIeunBaceT:

1) MOHUTOPUHT peaTU3alMd W COOJIOACHHS TPHHIIMIIOB M ITOJIOKCHHH
Hactosmiero Kojekca;

2) MOATOTOBKY OTYETa O COOJTFOICHUH IPUHITUIIOB U TIOJI0XKEHUH HACTOSIIETO
Konekca;

3) BBISBIICHHE B paMKaX MCIOJHECHHSA CBOMX (DYHKIMH HApyHIICHWHA B YacTH
HOPM KOPIOPATHUBHOTO YIPABJIEHUS, 3aKPEIJIEHHBIX 3aKOHOIaTEIbCTBOM, Y CTABOM
U JPYTUMH IOKYMEHTaMu XOJIJUHTa,

4) KOHCYJIbTUPOBAHHE AaKIMOHEPOB, JODKHOCTHBIX JIUI[, PaOOTHUKOB
XonauHra o BonpocaM KOPHOPaTUBHOTO YIPABJICHNUS,

5) MOHUTOPHHT JIydIlleii MHPOBOM MPaKTHKKH B cdepe KOPHOpaTHBHOTO
VOPABJICHUSI M BHECEHUE MPEIJIOKEHUNA [0 COBEPIIEHCTBOBAHUIO MPAKTUKU
KOPIOPATUBHOIO YIIPABJICHUS B XOJIIUHTE.

/1. B cayuyae BO3HHUKHOBEHHUS CHUTYyallMii C KOH(JIMKTOM HWHTEPECOB,
KopnopaTuBHblii cekpeTapb JOBOJUT JaHHYIO HHQOpPMALMIO 10 CBEICHUS
[Ipencenarens CoBeTa AUPEKTOPOB.

72. Ilns  1upodecCHOHATBbHOTO  HWCHOJNHEHUS  CBOMX  OOS3aHHOCTEH
KopnopatuBHoMy cekperapio cieayer o0Jaaarh 3HAHUSIMH, OIBITOM U
KBaTM(UKALIMEH, Oe3ynmpedyHon JEeJIOBOM penmyTaluel W MoJb30BaThCs JTOBEpUEM
Coserta aupektopoB U EnuMHCTBEHHOro akuuoHepa. B 3aBucuMmocTH OT pa3mepa
Xonauara W Macmraba ero JAesATeIbHOCTH, MOXET ObITh co3gaHa Ciyxba
KoprniopatuBHoro cekperapsi.

Ha nmomxnocts KopnopaTuBHOTO cekpeTapsi Ha3HA4aeTcCsl JIMI0, UMEIOIEe
BbICILIEE IOPUIMYECKOE WM SKOHOMHYECKOe O0pa3oBaHME, C HE MEHee ueM S-
JIETHUM OIIBITOM pa0OThl, U TMpaKTUYECKHE 3HaHUS B cdepe KOPHOpaTUBHOIO
YIPABJICHUS U KOPIIOPATUBHOTO MpaBa.

B nensix nobienust 53p¢heKTUBHOCTH MOATOTOBKY U IPOBEACHUS 3aceaHui
CoBeTa AUPEKTOPOB PEKOMEHIYETCS MEPUOJUYECKH OOCYXKJIaTh TMOJHOTY |
MOJIE3HOCTh  MPEAOCTaBIEHHbIX wieHam (CoBeTa JIUPEKTOPOB MaTEpHaIOB.
Pe3ynpTaThl  JaHHBIX  OOCYXIEHUM  CIOy>KaT OCHOBAaHMEM JJid  OLIEHKHU
s dexTuBHOCTH AesTenbHOCTH KopropaTHBHOTO cekpeTapsi.

B otHomenun KopropatuBHoro cexpetapst B XOJAUHTE pa3padaThIBacTCs
nporpaMma BBEJICHHS B JIOJKHOCTh M IUIAHUPOBAHUS IIpeeMCcTBEeHHOCTHU. [louck u
HazHaueHne KopnopaTuBHOro cekperaps OCYIIECTBISIOTCS HA OCHOBE OTKPBITHIX U
MPO3pPaYHBIX MPOUEAYP, 3AKPEIJIEHHBIX BO BHYTPEHHUX TOKYMEHTaX XOJJAUHTA.
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KoprniopaTuBHbIll ceKpeTapb OCYIIECTBISET CBOIO JIEATEIBHOCTh HA OCHOBE
IIOJIOXKEHUS, yTBepkaaeMoro COBETOM IUPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
(GyHKIUM, IpaBa U 00s13aHHOCTH, MOPSIOK B3aUMOJIEUCTBUS C OpraHaMH XOJIIUHTA,
KBaJIM(hMKALIMOHHBIE TPeOOBaHUS U Jpyrast UH(popmaus.

73. Ina BemonHeHuss cBoux (yHkumid KoprnopaTtuBHbll cekperapb
HAJEJISIETCS CIIEYOLIIUMU TOJIHOMOYHSMMU:

1) 3ampammBaTh u MOJNy4YaTh y OPraHOB, MOJDKHOCTHBIX JIMIl U PaOOTHUKOB
XonauHra TOKYMEHTHI 1 HH(POPMAIIHIO, HEOOXOAUMBIE AJIsl IPUHATHS PELICHUA Ha
3acenanusix CoBeTa AUPEKTOPOB U pellieHUil EAMHCTBEHHOTO aKIIMOHEPA;

2) IPUHUMATH MEPHI 10 OpraHu3anuu 3aceaannii CoBeTa JUPEKTOPOB H TIO
JOBEACHUIO 10 AOJHKHOCTHBIX JTUL XOJIIMHTIa HHPOPMALIUU O MIPUHATHIX PEIICHUIX
CoBeTOM AUPEKTOPOB M ENMHCTBEHHBIM aKIMOHEPOM, a TAKXKE IMOCIEAYIOUIEMY
KOHTPOJIIO UX UCIIOJIHEHUS,

3) HEMOCPEJCTBEHHO B3aWMOJICUCTBOBaTh C llpejicenarenieM W UiCHaAMH
CoBera JHMpEKTOPOB, INIEPBBIM pPYKOBOAWTENEM M wieHaMHu IIpaBnenus,
paboTHUKaMu XOJIAUHTa, EMUHCTBEHHBIM aKLIHOHEPOM.

IIpaBnenne  XonauHra  okaspiBaeT  KopropaTWBHOMY — CEeKpeTapro
BCECTOPOHHEE COAECHUCTBUE IIPU UCIIOJTHEHUN UM CBOMX IIOJITHOMOYM.

74, Tlo pemenuto CoBeta JUPEKTOPOB XOJIUHIA, OOS3aHHOCTH
KopnoparusHoro cexkpetapss XoiaIuHra MOryT ObITh BO3JI0’KE€HBI Ha PykoBoauTens
Kanuenapuu I[Ipembep-Munuctpa Pecniyonuku Kazaxcran, KOTOpbIN HE SIBISETCS
paboTHUKOM XOJJWHra M Ha KOTOPOrO HE PACIPOCTPAHSIOTCA TPYAOBbBIE
OTHOILIEHWSI W HE BBIIUIAYMBAETCA BO3HarpaxiaeHue. Ilpm stom PykoBomawurens
Kannenspuun Ilpembep-Munnctpa PecnyOnuku Kazaxcran He yuacTByeT B
ynpaBieHUHA XOJIUHIOM.

Iaparpag 10 OmOyacmen Xosaunra

75. B mensax coOmrofeHus NPHHITMIIOB JIEJIOBOM ASTHUKH, ONTHUMAaIBHOTO
PETYIMPOBAHUS  COIMATBHO-TPYIOBBIX CIOPOB, BO3HUKAIOIIMX B XOJJIUHTE,
HazHaudaeTcs OMOyacMeH U3 4ynciia paboTHUKOB XOJIMHTA.

Kangunaty Ha gommkHocTh OMOyacMeHa crieayeT o0naaaTh Oe3ynpedHou
JIEIIOBOM PENyTaIMel, BBICOKMM aBTOPUTETOM, a TaK)Ke CITOCOOHOCTBIO MPUHSATHS
OeCIpUCTPACTHBIX PEIICHUM.

OMOyncMmen HazHadaercs pemreHneM CoBeTa TUPEKTOPOB XOJJIWHTA |
TIOJIJICKUT Tepen30paHnto Kaxapie aBa roga. Pomp OMOyacMeHa 3akitodaeTcs B
KOHCYJIBTUPOBAHUN OOPATHUBIIHUXCS K HEMY PaOOTHHKOB, YYaCTHHKOB TPYIOBBIX
CIIOpoB, KOH(MJIWKTa W  OKa3aHWUM WM  COJCUCTBUA B  BBIPAOOTKE
B3aMMOTPUEMIIEMOTO, KOHCTPYKTUBHOTO U PEATU3YEMOTO PEIICHHS C y4eTOM
COOMIO/IeHNsT HOpM 3akoHonarenbcTBa PecmyOmmku Kazaxcran (B Tom dwmcie,
coOI0IeHNsT KOH(PUIEHITMATFHOCTH TPH HEOOXOIMMOCTH ), OKa3aHUHU COJCHCTBUS B
pEIIeHNH MPOOJIEMHBIX COLUATBLHO-TPYAOBBIX BOTPOCOB KaK PaOOTHUKOB, TaK U
XOoJIIuHTA.
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OMOy/icMEH BBIHOCHT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB U
JOJDKHOCTHBIX JIUI] XOJIIMHTa BBISBICHHBIC MM IIPOOJIEMHBIC BOMPOCHI, HOCSIIINE
CUCTEMHBIM XapakTep M TPEOYIOIIME INPUHATHS COOTBETCTBYIOIIUX pEIICHUIN
(KOMILTIEKCHBIX MEp), BBIBUTACT KOHCTPYKTUBHBIC TTPEIOKCHHS JIJIST X PEIICHHUS.

OMOyIcMEH He peke OJHOTO pa3a B oJI MPEJACTABIISET OTYET O pe3yiIbTaTax
poBeIeHHON paboThl KoMuTeTy mo Kajapam, BO3HATrPaXKJICHHSIM U COIHMAIBHBIM
BoripocaM, U Komurery mo aynutry CoBeTa AUPEKTOPOB XOJIJIUHTA, KOTOPBIC
OIICHUBAIOT PE3YJIBTATHI €T0 JACATEITHHOCTH.

CoBeT IUPEKTOPOB XOJIWHTA OICHUBACT PE3YNbTAThl JEATCILHOCTH
OmMOyIcMeHa ¥ TPUHUMAET PEIICHHUE O MPOAJICHUH WU MPEKPANEHUN TOTHOMOY U
JU1a, 3aHUMAIOIIETr0 JOJKHOCTh OMOyICcMeHa.

Iaparpad 11. Cayx0a BuyTpenHero ayaura npu Cosere 1MpeKTOpOB
XoJIAUHTa

76. Jlnsg ocyllecTBICHHUsT BHYTPEHHErO ayJauTa Kak JAESITEeIbHOCTU II0
MPEIOCTABICHUIO HE3aBUCUMBIX W OOBEKTUBHBIX TapaHTUH M KOHCYJbTAIUH,
HAIpaBJICHHOW Ha COBEPILIEHCTBOBaHME pabOThl XOJJUHIA, CO3JaHa U
dbynkuuonupyer Cnyxxk0a BHYTpEHHEro aynuta. BHYTpeHHHI ayauT moMoraer
JOCTHYb  IIOCTaBJIEHHBIX  LEJEW, HCIONb3ys  CHCTEMAaTU3UPOBAaHHBIM U
MOCJIEIOBATENbHBIN MOAXO0/A K OLEHKE M MOBBIMIEHUIO 3(P(HEKTUBHOCTH MPOIECCOB
YIOPABJICHUS pUCKAMU, KOHTPOJISI U KOPIIOPATUBHOTO YIPABIICHUS.

Coser nupekTopoB XOJIUHIA ONPEIEISIET KOJUUYECTBEHHBIN COCTAaB U CPOK
nosHoMounii City>)kObl BHYTPEHHETO ayJuTa, HAa3HA4YaeT €€ PYKOBOJAUTENS U
pabOTHHUKOB, a TAKXKE IOCPOYHO MPEKPAIIAET UX MOTHOMOYMS, OIPEEIAET MOPSII0K
ee paboThl, pa3Mep W YCIOBHUS OIUIATBl TPyJAa W NPEMHUPOBAHUS PAOOTHUKOB
Cny>x0bl BHyTPEHHETO ayanTa, a Takxke 0roxeT Ciy>kObl BHYTPEHHETO ayauTa.

PaGoTHuku Ciy:xObl BHYTPEHHETO ay/IiTa HE MOTYT ObITh U30paHbl B COCTAB
Coseta nupextopoB u [IpaBnenus XonauHra.

Cnyx0a BHYTpEHHEro ayaWra IMOAuYMHsAETCS HemnocpeacTBeHHO CoBeTty
JTUPEKTOPOB XOJAUHTA U SIBJIsIETCS] He3aBUcUMOM oT [IpaBnenus Xonaauara. 3agauu
u ¢yukiun CiyxObl BHYTPEHHETO ayAuTa, €€ IpaBa M OTBETCTBEHHOCTh
onpenaenstorcs nojoxeHneM o Ciyx0Oe BHYTPEHHETO ayJuTa, yTBEPKIAAEMbIM
CoBeroM IUpeKTOPOB XOJIJINHTA.

KitoueBbie 00s13aHHOCTH Ciy:KObl BHYTPEHHETO ayJuTa BKIIIOYAIOT OLIEHKY
KaueCcTBa CUCTEM BHYTPEHHEI 0 KOHTPOJIS, yIIPABJICHUS PUCKAaMU U KOPIIOPATUBHOTO
ynpasienuss B XOJAUHTe U JoBeaeHue 10 cBeaeHUss CoBeTa JTUPEKTOPOB
uH(pOpMAIUU O JIOCTATOYHOCTH M 3PQPEKTUBHOCTH NAaHHBIX cUCTeM. OCHOBHas
3amaya Ciy:kObl BHYTPEHHErO ayJuTa 3aKJII0YaeTcs B COACUCTBUM YIIYUILIEHHUIO
PE3YNbTATOB JEATEIBHOCTH XOJIUHTA.

/7. B mnonoxenun o Cnyx0e BHYTpPEHHEro ayAuTa OIpenessieTcss |
3aKpEIIAETCS CIEAYIOIIEE:

1) npuBepKEHHOCTH MPUHIIUIIAM u TIOJIOKCHHUSIM, PUHSATHIM
MexayHapoaHbiM MHcTuTyToM BHYTpeHHHX ayautopoB (The Institute of Internal

Auditors);
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2) cratyc, e U 337a4i BHYTPEHHETO ayauTa XOJIUHTa;

3) ycnoBus oOecnieueHus HE3aBUCHUMOCTH, O00BEKTUBHOCTH U
npogeccuonanuzma CiayxObl BHYTPEHHETO ayIUTa ISl TOCTHKEHUS LieJiel U 3a7a4
BHYTPEHHET0 ayiuTa U 3(pPexkTUBHOro BeINoIHEHU Ci1y)00i BHYTPEHHETO ayuTa
CBOUX (DYHKITUH U 00sI3aHHOCTEH;

4) kBan(UKAIMOHHBIE TPEOOBAaHUS K PYKOBOAUTEII0 U PabOTHHKAM
CayxObl BHyTPEHHETO ayauTa;

5) o0beM U coziepikaHue MesITEIFHOCTH BHYTPEHHETO ayInuTa,;

6) mpaBo 1ocTyIa K JOKYMEHTAIIUH, COTPYIHUKAM U MaTepUATEHBIM aKTHBaM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 33JIaHU;

7) mopsimok  B3ammoperictBusi Ciy:)kObl BHyTpeHHero ayamra ¢ CoBeToM
nupekTopoB u lIpaBnennem XonauHra u npeacTaBiaeHus OTYETHOCTH KoMurery no
aynuty u CoBeTy TMPEKTOPOB XOJIINHTIA.

B nonoxennn o Cnyx06e BHYTPEHHETO ayAMTa MPELyCMATPUBAIOTCS TAKXKE
ClIeyIoIre 3a1a4l U QyHKIUU:

1) coneiicteue IlpaBieHnro M paboTHHKaM XOJJHMHTa B pa3pabOTKe U
MOHUTOPUHI€ HCIIOJHEHMS IPOLEAYP U MEPOIPHUATUH 10 COBEPIIEHCTBOBAHUIO
CUCTEM YIpaBJIE€HMUs pPHUCKaMH, BHYTPEHHEro KOHTPOJS M KOPIOPATUBHOIO
yIpaBJICHUS,

2) KOOpMHAIUS JIESITEIBHOCTH C BHEIITHUM ayTUTOPOM XOJJIMHTA, & TAKXKe
JUIAMH, OKa3bIBAIOIIMMU YCIYTH MO KOHCYJIbTUPOBAHUIO B OOJACTH YIPABIEHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOTO YIPABICHHUS;

3) mpoBelieHNEe B paMKax yCTAHOBJICHHOTO IMOPSIKa BHYTPEHHETO ayauTa
JIOYEPHUX  OpraHu3alMii, HE MMEIOUX COOCTBEHHBIX  CIIyKO/(yHKUUN
BHYTPEHHETO ay/HuTa, a TAKXKE YCJIOBHS U MOPSIAOK B3aUMOJICUCTBHS CO CIIy)OaMu
BHYTPEHHETO ayAUTa JOYEPHUX OPraHU3aI|i 10 BOIIPOcaM cOOpa U NpeICTaBICHUS
HeoOxoaumon uH@opmanuu CoBeTy AMPEKTOpoB XOJNJMHra M IO BOIpOcam
pPa3BUTHUS/yCOBEPILICHCTBOBAHUSL  JCSTENIbHOCTH CIYXO BHYTPEHHEro ayauTa
JIOYEPHUX OpPTraHU3aLUi B LENIOM;

4) moaroroBka u mpenocraBieHne CoBery AupekTopoB W Komwurery Mo
ayqUTy TEepUOJUYECKUX OTUETOB O pe3yjbTaTax JEATEIbHOCTH CIY>KOBbI
BHYTPEHHETO ayIuTa U BHIIOJIHEHUH (TOJI0BOT0) ay TUTOPCKOTO IJIaHa (B TOM YUCIIE
BKJTFOYAIOIIUX HHPOPMAIMIO O CYIIECTBEHHBIX PUCKaX, HEJOCTATKAaX, pe3yabTaTax
U S()PEKTUBHOCTH BBHIMOTHEHUS MEPONPHUITHIA TIO YCTPAHCHHWIO BBISBJICHHBIX
HEJIOCTATKOB, pE3yJIbTaTax OIEHKA (PAKTUYECKOrO COCTOSHUS, HAJEKHOCTH U
3 ()EKTUBHOCTH CHUCTEMBI YIpaBICHUS PHUCKAMH, BHYTPEHHETO KOHTPOJIS U
KOPIOPATUBHOIO YIIPABJICHHUS);

5) npoBepka codoaeHus wienamu [IpaBienus XoaauHra u ee paboTHUKAMHU
MOJIOKEHUN  3akoHonarenbcTBa  PecnyOnmku  KazaxctaH ©W BHYTPEHHHX
JIOKYMEHTOB, KacarolINXcsl HHCAHaepCcKoi nHpopmaiuu u 60psObl C KOPPYIIIIUEH,
COOJTIOICHUS STUUYECKHUX TPEOOBAHMUIA;

6) ocylleCTBICHHE MOHUTOPHHTA 32 UCIIOJTHECHUEM PEKOMEH 1IN BHEIITHETO
ayJInuTopa;

7) mpenocTaBieHre KOHCYJNbTAIlMii B paMKax yTBepkaeHHOro CoBeTom
JUPEKTOPOB IJIaHa paboOT MO BONpPOCaM OpTraHM3allMd W COBEPIICHCTBOBAHUS
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BHYTPEHHETO KOHTPOJISA, YNPaBIEHUS PUCKAMHU, KOPIOPATUBHOTO YMPABICHUS U
OpraHM3alii BHYTPCHHETO ayJuTa, a TakKe MO0 WHBIM BOIPOCaM, BXOISIIIMM B
koMrieTeHuio Ciy>KObl BHYTPEHHETO ayAuTa.

78. Omenka 3¢ dekTuBHOCTH AesaTeNbHOCTU Ciy>KObl BHYTPEHHETO ayInuTa,
€€ PYKOBOJUTEINS U paOOTHUKOB ocyliecTBiIsieTcs: COBETOM IMPEKTOPOB HA OCHOBE
paccMoTpenust otyeToB Ciy>KObl BHYTPEHHErO ayAuTa, COOJIOJCHHS CpPOKOB
ucronHeHus: (roJOBOr0) ayJUTOPCKOTO IUTAHA W TPEJICTABICHHS OTYETHOCTH,
OIICHKH COOTBETCTBHS OTYETOB TpeOOBAaHUSAM CTAHIAPTOB ¥ BHYTPECHHHX
HOPMATHUBHBIX JOKYMEHTOB CiTy»KOBI BHYTPEHHETO ayIUTA.

IMaparpa¢ 12. IlpaBaenue

79. B XonguHre co3macTCs KOJUICTHAIBHBIN HCIIOTHHUTEIBHBIA OpraH —
[IpaBnenue. Ilpencenarento u wienam [IpaBnenust cienyeT o01anaTh BHICOKUMU
npoPEeCCUOHANBHBIMU ¥ JINYHOCTHBIMU XapaKTEPUCTHKAMHU, a TaKXKe HMETh
0e3yNnpeyHy0 JIeIOBYI0 PENyTalMi0 W TPUIIEPKUBATHCS BBICOKUX ASTHYECKUX
cranaaptoB. [Ipencenarento [IpaBnenus Takke HEOOXOAUMO 00J1aJaTh BEICOKUMU
OpraHU3aTOPCKUMHU CIIOCOOHOCTSIMH, padOTaTh B AKTHBHOM B3aMMOJICUCTBUH C
EnVHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTMBHO BBICTpauBaTh C HUMH JHAJIOT,
CoBeToM AUPEKTOPOB, paOOTHUKAMHU U JPYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

80. IlpaBnenme mogotueTHO COBETY IUPEKTOPOB U  OCYIIECTBIISET
PYKOBOJICTBO €KE€JIHEBHOM AEATEIBHOCTHhIO XOJIIMHTAa, HECET OTBETCTBEHHOCTh 3a
peanu3alio CTpaTeruy pa3BUTUS W/WJIU IUIaHA Pa3BUTHSL U PEIICHUM, MPUHSITHIX
CoBeToM TUPEKTOPOB U ENMHCTBEHHBIM aKITUOHEPOM.

81. CoBer mupekTopoB n3OmMpaeT wieHOB [IpaBieHus (3a HMCKIIOUYCHHEM
[Ipencenarenss  IlpaBnenusi), omnpenenasieT CpPOKM  MOJHOMOYUN, pa3Mep
JOJDKHOCTHOTO OKJIAJIa, YCJIOBUS OILIAThl UX Tpyda U npeMupoBaHusd. KirroueByro
pOJIb B TIpoliecce MOKMCKa U 0TOOpa KaHauAaToB B cocTaB [IpaBneHus, onpeaeneHuu
MX BO3HarpaxiaeHus wurpaer Komurer 1o kagpaMm, BO3HarpaxiacHHsIM U
colMaIbHbIM BoripocaM CoBeTa JUPEKTOPOB XOJIANHTA.

[Ipennioxkenus: mo kKaHaugataM, Ha wu3Opanue B cocTtaB [IpaBrneHus Ha
paccmoTpenne Komurera no kajapam, BOZHArpaXxJaeHHUSIM U COLMAIIBHBIM BOIIPOCAM
Cosera nupektopoB BHocUT lIpeacenarens IIpaBnenus. B ciyyae oTkinoHeHUs
CoBeToM IUPEKTOPOB KAaHAUAATA, MPEIJIOKEHHOTO pykoBoauTesiem [IpaBnenus Ha
OJIHY Y Ty K€ BAKaHTHYIO JIOJDKHOCTH B cocTaB [IpaBiieHust Bo BTOpOU pa3, IpaBo HA
BHECCHHUE TMPEJIOKECHUSI MO KaHAWIATy Ha JaHHYIO BaKaHTHYIO JOJKHOCTb
nepexoaut k CoBeTy TUPEKTOPOB.

CoBeT TUpEeKTOPOB MOKET B JII000€ BpeMs MPEKPATUTh MOJTHOMOYHS YJICHOB
[IpaBnenus (3a uckmouenueM [Ipeacenarens [IpaBnenus).

Pexomennyercss n3bupate wieHoB [IpaBnenus XonauHra CpokoM JI0 Tpex
net. Cpoku nonHomounii Ilpencenarens u uneHoB IIpaBieHusi cOBHNAgarT CO
CpPOKOM MoJIHOMOYMI [IpaBieHnus B enom.

JIns1 TOBBILIEHUST TPO3PAYHOCTH MPOLIECCOB HA3HAUYEHUS U BO3HATPAXKICHUS
yneHoB [IpaBnenuss Xonaunra, CoBeTy AUPEKTOPOB PEKOMEHIYETCS YTBEPJIUTh U
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CTporo coOJoaTh NpaBHJa IO HAa3HAYEHUSM, BO3HAIPaXACHHUSM, OLIEHKE H
IPEEeMCTBEHHOCTH WwieHOB [IpaBnenus Xonauxra.

82. IlpaBnenue mnoj pykoBoacTBoM CoBeTa TUPEKTOPOB pa3padaTbIBAET
CTpATEruio0 pa3BUTHS /WM IIJIaH pa3BUTUS XOJIUHTA.

[IpaBnenne obecnieunBaer:

1) ocymiecTBIeHHE  NESATEIBHOCTA B COOTBETCTBHM C  HOPMaMH
3akoHozarenbcTBa PecnyOnuku KazaxcraH, YcraBa U BHYTPEHHHX JOKYMEHTOB
XonnuHra, pemeHusMu EquacTBeHHOro akimonepa, CoBeta TUpEKTOPOB;

2) HaJyIeXKaIllee YIPaBICHUE PUCKaMU ¥ BHYTPEHHHI KOHTPOJIb;

3) BBIICIIEHUE PECYpCOB [UIsl peanu3alid pemeHuid EXWHCTBEHHOTO
akunoHepa, CoBeTa JUPEKTOPOB;

4) 0e30MMacHOCTh TPY/Jia PAOOTHUKOB XOJIJIUHTA;

5) co3manne atMocdepbl 3aMHTEPECOBAHHOCTH M JIOSUTBHOCTH PaOOTHHKOB
X0JIIUHTa, pa3BUTHE KOPIOPATUBHON KYJIbTYPBHI.

CoBeT IMPEKTOPOB OCYIIECTBISIET KOHTPOJIb HAJl AeATEIbHOCTHIO [IpaBienus
Xongunra. KoHTponb MOXET OBbITh peain30BaH MOCPEACTBOM IPENOCTABICHUS
[IpaBnenuem peryispHoil oTdeTHOCTH COBETy IUPEKTOPOB M 3acCilyllIMBaHUEM
[IpaBneHuss 1o BOIpPOCAaM MCIHOJHEHHS CPEOHECPOYHBIX IUIAHOB pa3BUTHA U
JOCTUTHYTBIX PE3YJIbTaTOB HE PEXKE OAHOTO pas3a B KBapTall.

83. IlpaBnenuto cieayeTr MNPOBOAUTH OYHBIE 3aceJaHUsl U O00OCYXKIaTh
BOIIPOCHI peaM3allii CTPATETMW PAa3BUTHUS W/WIM IUIaHA Pa3BUTHS, pPEUICHUUN
EnuncTBeHHoro akuuonepa, CoBera TUPEKTOPOB U ONEPALMOHHON AESTENbHOCTH.
3acenanus [IpaBneHus pekoMeHaAyeTCs TPOBOAUTH Ha PeryisipHOi ocHoBe. Ciyuyan
MPOBEICHMUS] 3a0YHBIX 3aCEJaHUN OrpaHUYEHbl W OINpEACNIeHbl B YCTaBe U
BHYTPEHHHUX JOKyMEHTaxX XOJJANHIA.

[IpaBnenue Qopmupyer miaaH pabOThl Ha MPEACTOALIMN TOJ C NEPEeUYHEM
BOIPOCOB 10 Hayana KajeHaapHoro roja. Ynens! [IpaBnenus 3abmaroBpeMeHHO
o0ecreunBalOTCsl MaTepualaMi K pacCMOTPEHHIO, Haajexallero kayectna. llpu
PAaCCMOTPEHHUH BAXHBIX M CIIOXKHBIX BONPOCOB, TAKMX KaK CTPATETMU pPa3BUTUS
W/WIIH TUTaHbl Pa3BUTHS, MHBECTUIIMOHHBIE IPOEKTHI, YIIPABICHUE PUCKAMU MOXKET
IIPOBOJUTHCS HECKOJIBKO 3aCEIAHMM.

[Ipu paccMOTpeHHH KaXA0Tr0 BOIPOCa OTIEIbHOE 00CYXKACHHUE TOCBSIIAeTCA
pHUCKaM, CBSI3aHHBIM C TPUHATHEM/HENPUHITHEM pEIICHUS M HX BIMSIHUS Ha
peHTa0ENbHYIO EATeTbHOCTh XOJUHTA.

Bce Bompockl, BeIHOCMMBIE 10 MHUIIMATUBE [IpaBieHus Ha paccMOTpeHHe
CoBera  nupekTopoB U EOWHCTBEHHOro  akIMOHEpa, MpeIBapUTEIBHO
paccMatpuBaroTcs 1 ofgo0psitores [IpaBienuem.

84. [Ilpencenatens u uieHbl [IpaBiaeHus HE JOMYCKAalOT BO3HUKHOBEHHUS
CUTYallMM ¢ KOHPJIMKTOM UHTEpecoB. [Ipy BOZHUKHOBEHUH KOH(IUKTA UHTEPECOB,
OHM 3a0iaroBpeMeHHO yBeAOMISIOT 00 »dToM CoOBET AUPEKTOPOB OO
[Tpencenarens [lpaBnenus, 0 HEOOXOIUMOCTH 3a(PUKCUPOBATH 3TO MUCHMEHHO U HE
y4acTBOBaTh B IPUHITHH PELIEHUS IO BOIPOCY.

85. Ilpencenarens u wiensl IlpaBreHuss MOTYT 3aHUMAaTh JOJDKHOCTH B
JIpYTUX OpTraHu3aluix Toibko ¢ ogoOpenus Cosera aupextopoB. IIpenacenarens
[IpaBnenuss  nub0  JUIO,  €OUHOJIMYHO  OCYIIECTBIsOImee  (DyHKUIUHU
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WCIIOJIHUTENILHOTO OpraHa, HE BIpPaBe 3aHUMATh JIOJDKHOCTh PYKOBOIUTEIIS
npaBjieHUuss U0  JHIA,  SAWHOJIMYHO  OCYIIECTBISIONIET0  (pyHKIUH
UCTIOJTHUTEIILHOTO OpraHa, IPyroro IpUINIecKOro JIHIa.

86. IIpaBieHne obecrieunBaeT CO37aHUE ONTUMATBHON OpraHU3aIMOHHON
CTPYKTYPBI XOJITUHTA.

Opranu3zaiinoHHas CTPYKTypa J0JHKHA OBITh HAIIpaBlieHa Ha:

1) 3pPeKTUBHOCTD MPUHATHS PEIICHHUIA;

2) yBEeITMYCHHE TTPOAYKTHBHOCTH XOJIIMHTA,

3) orepaTUBHOCTD MPHHSTHS PEIICHUH;

4) opraHu3aIMOHHYIO THOKOCTb.

OT60p KaHIUIATOB Ha BAaKaHTHBIC MO3HUIIMHA XOJAMHTA OCYIICCTBIACTCS HA
OCHOBE OTKPBITBIX M TPO3PAYHBIX KOHKYPCHBIX mporeayp. B Xommware
dbopmupyetcs myn pabOTHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIOIIEM
MOTYT TPOU3BOJIUTHCS HAa3HAYCHHS HA PYKOBOASIIME JIOJDKHOCTH CPEIHEro u
BBICIIETO MEHEKMEeHTa. PaOOTHUKM MPOXOAAT OLIEHKY Ha €KEroTHON OCHOBE.

IMaparpad 13. Ouenka u Bo3Harpaxxnenue 4ieHon [IpaBienus
XoJIAUHTa

87. [Ilpencematenpr w wuneHsl IlpaBmenmst oreHuBaroTcss CoBeTOM
TAPEKTOPOB. OCHOBHBIM KPUTEPUEM OLIEHKU SIBJISIETCS] JOCTUKEHHUE MOCTABICHHBIX
KIII.

MortuBaumonnsie KIIJ[ IIpencenarens u unenoB [IpaBnenus yTBepxkaaroTCs
CoBeroM nupektopoB Xonaunra. [Ipemnoxkenuss B yactu MoTuBaunOHHBIX KITJ]
yieHoB [IpaBnenus Ha paccmorpenne Coety aupektopoB BHocuT Ilpencenarens
[IpaBneHnus.

Pe3ynprarel OLIEHKM OKa3bIBalOT BIIMSHHUE HAa Pa3MeEp BO3HATPAXKICHUS,
MOOIIPEeHNe, Tepen3dpanne (Ha3HAYEHUE) WM JOCPOYHOE TMpeKpalieHue
ITOJTHOMOYUH.

Omnara Ttpyna Ilpencenmarenss u uneHoB IlpaBiieHust CKIIaabIBaeTcs U3
IMOCTOSIHHOM Y TIEPEMEHHON 4YacTH. lIpy yCTaHOBIEHNH TOKHOCTHOTO OKJIAIa BO
BHUMAHUE NPUHUMAIOTCA CJIO0XXHOCTHh BBIMOJHSIEMBIX 3aJa4, MEPCOHAIBbHBIC
KOMIIETEHIIMY PAOOTHUKA U €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJIA],
BHOCUMBIW JJAHHBIM JIUIIOM B pa3BUTHE XOJIUHIa, YPOBEHb JIOJKHOCTHBIX OKJIA/IOB
B AHAJIOTMYHBIX KOMITAHUAX, SKOHOMUYECKAsI CUTyalusl B XOJIUHTE.

B cnyyae 1ocpoyHOro pacTopKeHHsl TpyJ0BOTO JIOTOBOPA, BO3HATPAKICHUE
BBIIUIAYMBAETCSI B COOTBETCTBUU C BHYTPEHHUMH JIOKYMEHTAMU, YTBEPKICHHBIMU
CoBeToM nupeKTOpoB XOJIIUHTA.
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I'nasa 7. IlIpyHIMI YCTOHYMBOI0 pa3BUTHUA

88. XonauHT M ero J04YepHHUE OpraHU3alMd OCO3HAIOT BaKHOCTH CBOETO
BIIUSIHUSA HA DKOHOMHUKY, DKOJIOTHIO M OOIECTBO ISl 00€CIeueHUs yCTOMYHUBOIO
pa3BUTUSL B JOJATOCPOYHOM  Iepuojie, coOmogas OallaHC  MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. I[loAX0A  OTBETCTBEHHOrO, MPOAYMAHHOIO U
pallMOHANBHOTO B3aUMOJCHCTBUSL C 3aWHTEPECOBAHHBIMH CTOPOHAMH OyneT
CIIOCOOCTBOBATh YCTOMYMBOMY PAa3BUTHIO XOJIMHTA M €T0 JOYEPHUX OpraHU3aIlHHA.

89. XonguHr M ero J0YepHUE OpraHU3alMU JOJDKHBI CTPEMHUTHCA K
PEHTA0EIBHOCTH JIEATENBHOCTH, OOecreynBasi Mpu 3TOM YCTOWYMBOE pPa3BUTHE,
co0Jiro1aTh OaIaHC UHTEPECOB 3AMHTEPECOBAHHBIX CTOPOH.

XONIUHT W €ro JOYEpHUE OpraHu3alMid B XOJI€ OCYLIECTBJIEHHUS CBOEH
NEATEIbHOCTH OKa3bIBAIOT BJIUSHUE WM HCHBITHIBAIOT HAa cebe BIUSHUE
3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEPECOBAHHBIE CTOPOHBI MOTYT OKA3bIBaTh KAK ITOJIOKHUTEIBHOE, TaK U
HEraTUBHOE BO3JCHCTBUE HA JEATENBHOCTh XOJIUHIA M €ro JOYEPHHUX
OpraHu3allii, a IMEHHO Ha JIOCTH)KEHHE PEHTAa0EIbHOCTH, YCTOMUNBOE pa3BUTHE,
peIyTauo U UMUK, CO3/1aBaTh WIM CHWXKATh PUCKU. XOJJUHTY U €ro JT0YEPHUM
OpraHu3alusiM  HEOOXOIMMO  YAENATh Ba)XXHOE 3HAYCHHE  HaJUIekKalleMy
B3aUMOJICUCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

90. XonamHry W €ro MAOYEPHHUM OpTaHU3aALUAM TIPH OMpEACIICHUU
3aMHTEPECOBAHHBIX CTOPOH M B3aUMOJECHCTBUM C HUMHU PEKOMEHAYETCA
UCIIOJIb30BaTh MEXIYHAPOJHbIE CTAaHIAAPThl ONpPENENECHUS U B3aUMOJACUCTBHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

IlepeyeHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OTPAaHUYMBAETCS:

JOJIXKHOCTHBIC JIMIIa

3auHTEepecoBaHHbIE .
IIpuBHOCHMBII BKJIAJ, BIAMSHHE O:xuaaHusi, HHTEpeC
CTOPOHBI
WNHuBecTopsl, BKIIOYAs
EnuncTBeHHOrO PenrtabensHOCTH BJIO’KEHHBIX
aKIHMOHEDA, DUHAHCOBBIE pECypCchl  (COOCTBEHHBIN | MHBECTHUIIHMH, CBOEBpPEMEHHAs
MEXTyHapOIHbIE KaIuTal, 3aeMHbIE CPEZCTBA) BbITJIaTa JUBUACHJOB, OCHOBHOIO
(hmHAHCOBEIC JIOJITA ¥ BO3HATPAXKACHUS
WHCTUTYTHI
Bricokas 3apaboTHas Tiara,

PabotHukH,

YenoBeueckre pecypcChl, JIOSUIbHOCTh XOpo1ine YCIIOBUS TpyZa,

pohecCHOHATBHOE PAa3BUTHE

CogeiictBre 0O0€ECIIEYEHHIO COLMAIBLHOMN

OCYIICCTBIICHUA
JCATCIIBHOCTH,

MECTHBIX  BIIACTEH; 0JIaTOCKIIOHHOE
OTHOIIIEHHE; COTPYAHUYECTBO

IIpodeccrnonanbHpie CTaOUIBHOCTH, perynupoBanuio | CoOnrofgeHne TmpaB  pPaOOTHUKOB,
COT03BI TPYIOBBIX OTHOIICHHUIO W PA3PEIICHHUIO | XOPOIIHE YCIOBUS TPyaa
KOH(IIUKTOB
T DUHAHCOBBIC pecypchl myteMm | [lomydeHne BBICOKOKAYECTBEHHBIX,
MPHOOPETEHHSI YCITyT OPraHU3aluN YCIIYT 1O IPUEMIIEMOH LIEHE
Hanexubrit PBIHOK cObITa,
IloctaBka pecypcoB (TOBapoB, pabdoOT H . o
ITocTaBuukm MTOCTOSTHHBI  TIJIATEKECIIOCOOHBII
YCIIyT) 7Sl CO3JIAaHUS CTOMMOCTH
MTOKYIIaTeNh
MectHbie coo0rmecTBa, | [lommepkka B MecTaX OCYIIECTBICHUS
HaceJCHUE B MeECTax | IEeATEeIbHOCTH; JOSILHOCTh U moanepxkka | Cozmanue JIOTIOTHUTEIIbHBIX

pa60q1/1x MCCT, pa3BUTHUC PCTUOHA
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0OIIECTBEHHEIE
OpraHu3aIn

IIpaBuTenscTBO,
roCy/IapCTBEHHbBIE

BO3BpAT BbleleHHBIX cpencTs u3 HO u Pb | 3amau
oprausl, [Tapiament

I'ocynapctBenHOE perynupoBanue, | Hamoru, pemieHne  COIMAaNbHBIX

XOJNIUHTY U €ro JOYEpHUM OpPraHMU3alMsIM CIEAyeT MPUHUMATh MEpPHI IO
HATOKUBAHUIO JHAoTa MW JIOJTOCPOYHOTO COTPYAHUYECTBA M YIPABIATH
OTHOILIEHUSIMU C 3aUHTEPECOBAHHBIMU CTOPOHAMH.

91. XommuHr ® €ro JOOYEpHUE OpPraHM3alUM COCTABISIIOT  KapTy
3aMHTEPECOBAHHBIX CTOPOH, C YUYETOM PUCKOB U PAHXKHUPYS C YIETOM 3aBUCUMOCTHU
(TpsiMOMt MJIM KOCBEHHOM), 0053aTEeNbCTB, CUTyaluu (yaenss oco0oe BHUMaHHUE
30HaM TOBBIIIICHHOTO PUCKA), BIUSHUS U PA3IUYHBIX TIEPCIICKTHUB.

MeToapl B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU BKJIIOYAIOT, HO
HE OIPaHUYMBACTCS CACAYIOUMMHI opMaMHu:

YpoBenb B3anMojieiicTBUA MeToabl B3aumMoaeicTBust

OnpocHUKY; OKYC-TPYIIIBI; BCTpEUH
Koncynpranuu: JIBYXCTOpPOHHEE p ’ (hoxyc-rpynbr; Tp

BSaHMOHeﬁCTBHC; 3aUHTEPECOBAHHBIE CTOPOHBI

C

3aWHTEPECOBAaHHBIMU CTOPOHAMH; MYOJIMYHBIC BCTPEYU;

HapamurBaHWUEC ONbITa U 3HAHMI CO BCEX CTOPOH,
3aMHTCPCCOBAHHLIC CTOPOHBI M OpraHu3alyvn

. MpenoCcTaBlIeHNUs OOPAaTHOM CBS3U
JIEHCTBYIOT HE3aBUCHMO

CEMHHAPBL; IIPEIOCTABICHHUE oOpaTHOH CBSI3U
OoTBeuaroT Ha  Bompockl  OOmecTBa |
N IOCPEICTBOM CPEICTB KOMMYHUKAIIUY;
OpraHu3aluN
KOHCYJIbTATHBHBIE COBETHI
KomnnexkTnBHBIE NEperoBOpsl Ha OCHOBE TPHHIMIIOB
IleperoBopsl
COLIMAIBHOIO IIApTHEPCTBA
BoBne4eHHOCTB: JIByxcTopoHHEe SR8
. MHorocTtoponHue HopyMbl; KOHCYJIBTAIMOHHBIE TIAHEIIH;
MHOT'OCTOPOHHEE B3aUMOJICHCTBUE;

IIPOLIECC AOCTHKEHUS KOHCEHCYCa; TIPOLIECC COBMECTHOTO
HPUHATHUS peLIeHui; (hoxyc-rpymnrsl, CXEMBI

CoTpyaIHUYECTBO: JByxcTopoHHee 178105
MHOT'OCTOPOHHEE B3aUMOICHCTBHE; COBMECTHOE
HapallMBaHUE OMNbITA W 3HAHWM, MPUHATUE

o 3aMHTEPECOBAHHBIX CTOPOH
peuieHuit u Mep

CoBMeECTHEIC MMPOCKTBI; COBMCCTHBIC NPCANPHUATHA;
MMapTHEPCTBO, COBMCCTHBIC WHHUIINAaTHUBBI

C

[Ipenocrapnenue MOJTHOMOYMI .
WnTerparnus BOTIPOCOB B3aMMOJCHCTBUS
3alHTEPECOBAHHBIE CTOPOHBI (ecu
3aMHTCPECOBAHHBIMU CTOpOHaMH B yIpaBJICHUEC,
MIPUMEHUMO) MPUHAMAIOT  Y4acThe B
CTPATETHIO U OTICPAIMOHHYIO IEITEILHOCTh
yIpaBIE€HUHU

92. XommguHr W €ro  JOYEpPHUE  OpraHu3aluu  00ECIEeYMBAIOT
COIJIAaCOBAaHHOCTh CBOMX YKOHOMHYECKHX, DKOJOTMUYECKHUX U COLMAJIbHBIX IIeIeH
JUId YCTOMYHUBOIO Pa3BUTHUA B JOJITOCPOYHOM IEPUOJIEC. Y CTOMUYMBOE PA3BUTHUE B
XOJAUHIe W JOYEPHUX OpraHu3alMsix COCTOMT U3 TPEX COCTABJISIONINX:
AKOHOMHUYECKOM, YIKOJOTNYSCKON M COLMAJIbHOM.

DKOHOMMYECKAsi COCTABIISIONIAs HAIPABIISIET JIEITEILHOCTh XOJIUHTA U €TO
JOYCPHUX OpPTaHW3allMii Ha PEHTA0CNIBHOCTh HMX JEATECIIBHOCTH, OOECIICUCHHE
MHTEPECOB aKIMOHESPOB M MHBECTOPOB, IMOBBIMICHHE 3(PGHEKTUBHOCTH IPOIECCOB,
POCT WMHBECTHUIIMA B CO3JaHUHM M Pa3BUTUU 00Jiee COBEPIICHHBIX TEXHOJOTHH,
MOBBIICHUE MPOU3BOAUTEIBHOCTH TPYIA.

DKoJIOTHYecKasi COCTaBJISIONIAs CIIOCOOCTBYET MUHHUMM3AIIMKM BO3CHCTBUS
Ha OuojorMueckue | (PU3NUEeCKUe MPUPOIHBIE CHUCTEMbI, ONTHUMAaJIbHOE
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WCITOJIb30BAaHUE OTPAHUUYEHHBIX PECYPCOB, MPUMEHEHHE HKOJIOTHYHBIX, YHEPTO- U
MaTepruagocOeperaroniX TEXHOJIOTHIA.

ComnmasibHasi COCTaBJISIONIAs OPUEHTHPOBAHA Ha TPHUHIIMITBI COIMAIBHOM
OTBETCTBEHHOCTH, KOTOpbIE B YHCIIE TMPOYET0 BKIIOYAIOT OOecreueHue
0e30MmacHOCTH TpyJa M COXpPaHCHHE 37I0pOBBbS PAOOTHUKOB, CIIPABEIIUBOC
BO3HArpaxjJeHue W CoOMIoJIcHHE MpaB pPabOTHUKOB, WHAMBHIYAJIBHOE Pa3BUTHE
NIepCOHAIIA, PeaTU3alliI0 COIMATBHBIX MMPOTPAMM JIJIS TIEpCOHAlIA, CO3/IaHNE HOBBIX
pabo4nx MecT, CHOHCOPCTBO U OJIATOTBOPUTEIBHOCTD, MPOBEICHUE IKOJIOTUUECKUX
1 00pa30BaTENIbHBIX aKIIHil.

XOJNIUHT OCYLIECTBISIET MOA00p paOOTHUKOB Ha OCHOBE MPO3pPavyHbIX
KOHKYPCHBIX TIPOIIETyp B COOTBETCTBUY C BHYTPCHHUMH TIOKYMEHTAMU X OJIIMHTA.

XONIUHTY W €ro JOYEepHUM OpTraHM3aIUsAIM PEKOMEHIYETCS IMPOBOIHUTH
aHaIM3 CBOCU NEATCTLHOCTH W PHUCKOB TIO TPEM JaHHBIM acleKTaM, a TaKxKe
CTPEMUTHCS HE JOMYCKaTh WM CHI)KATh HEraTMBHOE BO3JEHCTBUE PE3YJIbTaTOB

cBOEH ACATCIIbHOCTH Ha 3daMHTCPCCOBAHHBIC CTOPOHEI.
MG)KI[YHapOI[HBIG CTaHIapThbl IIPUBOIAT CJICAYIOIIYIO KJIaCCI/I(l)I/IKaI_[I/IIO
KaTGFOpI/If/'I N aCIICKTOB YCTOﬁqHBOFO Pa3BUTHA:

Karteropus

ACIEeKTBI

JKoHOMHYECKAS

OKOHOMHYECKasi  pe3yJbTaTUBHOCTH, MNPHCYTCTBHE HA  pPBIHKAX;  HEIpsMbIe
SKOHOMHUYECKHE BO3JICHCTBUS; IPAKTUKHU 3aKYTIOK

JKkogornyeckKas

Marepuainsl; 3HEprus; BoJa; OnopazHooOpasue; BEIOPOCH]; COPOCHI X OTXObI; MPOLYKIIHS
W YCITyTH; COOTBETCTBHE TPEOOBAHUSAM; TPAHCIIOPT; 00IIast ”HPOPMAIHSL, SKOJIOTHIecKast
OLICHKA MIOCTABIIUKOB; MEXaHM3MBI II0/Ia4H JKaJIO0bI Ha SKOJIOTUYECKHE TIPOOIEMBI

ConuajanHas

[IpakTka TPYOOBBIX OTHOLICHMM W HOCTOMHBIA TpyHd, BKIIOYAIOT, B TOM YHCIIE,
3aHITOCTh, 3/I0POBbE W 0e30MacHOCTh Ha paboueM MecTe, oOy4ueHrne W 0oOpa3oBaHHE,
B3aMMOOTHOIIIEHUS COTPYIHUKOB M PYKOBOJICTBA, PA3HOOOPA3Ke 1 PaBHBIC BOBMOXKHOCTH,
pPaBHOE BO3HArPAKICHUE MJIA JKCHIUMH W MY)KUUH, OLICHKY MPAaKTUKU TPYIOBBIX
OTHONICHWH TIOCTABIIWKOB, MEXaHWU3MbI IIO/Ia4Ml >KAI00 Ha NPAKTUKY TPYIOBBIX
OTHOIIIEHUM

IIpaBa uenoBeka, BKIIOYAIOT, B TOM YHCJIE, MHBECTUIIMH, HEAOMYIIIEHNE JUCKPUMUHAIINH,
cBOOOJYy accomualvd ¥ BEACHUS KOJUIGKTUBHBIX MEPETOBOPOB, JETCKUH TPV,
NPUHYAUTENbHBIA WM 00s3aTENbHBIM TPYJ, NPaKkTHKy obecneueHHus Oe30ImacHOCTH,
MpaBa KOPEHHBIX U MAJIOUMCIIEHHBIX HapOOB, OLEHKY COOJIIOIEHHUS TOCTABIIMKAMU ITPaB
YeJI0oBeKa, MEXaHMU3MBI [T0JIa4H KaJl00 Ha HapyIIeHHEe PaB YelloBeKa

OO01ecTBO, BKJIKOYAET, B TOM UYHCIE, MECTHbIe COOOIIECTBA, MPOTHUBOACHCTBUE
KOPpYIIIUK, TOCYNAapPCTBEHHYHO TIONUTHKY, HE IMPEMSITCTBOBAHHE KOHKYPEHIIUH,
COOTBETCTBHE TPEeOOBAHMSAM, OIICGHKY BO3JIEHCTBUS IIOCTABIIMKOB Ha OOIIECTBO,
MeXaHMU3MBI I10J1a4M »Kaji00 Ha BO3ACHCTBHE Ha 00IECTBO

OTBETCTBEHHOCTh 3a IPOAYKIMIO BKJIHOYAET, B TOM 4YHCIIE, 310pOBbE U OE30I1aCHOCTh
MoTpeduTeNs, MapKUPOBKY MPOAYKIHHA M YCIYT, MapKeTHHIOBbIE KOMMYHHKAIIHH,
HENPUKOCHOBEHHOCTH YaCTHOH >KU3HHU MOTPEOHUTEINS, COOTBETCTBUE TPEOOBAHUIM

93. [IlpuHuunamMu B 00JaCTH YCTOMYMBOTO  Pa3BUTHS  SBIISIFOTCS
OTKPBITOCTh, MOJOTYETHOCTh, MPO3PAYHOCTh, ATUYHOE IMOBEIACHUE, COOJIIOJIEHNE
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIO/IEHNE TPaB YEJIOBEKA,
HETEPIIMMOCTb K KOPPYIIUH, HEJOMYCTUMOCTb KOH()IMKTAa HHTEPECOB.

[Tox npuHIKITAMH HEOOXOIUMO OHUMATh CIEAYIOIEE:
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1) OTKPBITOCTh — MBI OTKPBITHI K BCTpeYaM, OOCYKACHUSM U TUAJIOTY; MBI
CTPEMUMCS K IIOCTPOCHUIO JOJITOCPOYHOTO COTPYAHUYECTBA C 3aNHTEPECOBAHHBIMU
CTOPOHaMH, OCHOBAHHOI'O Ha yudeTe B3aUMHBIX UHTEPECOB, COONIOJCHUHU TpaB U
OalaHca MeXIy HWHTEepecaMu XOJJMHra, €ro JIOYepHUX OpraHu3aluil u
3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAEM CBOIO MMOJIOTUYCTHOCTh 332 BO3JICHCTBHE HA
PKOHOMHKY, OKpYXalollyl0 cpeay U OOIIEeCTBO; MBI OCO3HAEM CBOIO
OTBETCTBEHHOCTh IEpEJl aKIHMOHEpaMHW W HMHBECTOPAMU PEHTA0EIbHOCTH
NEeATEIbHOCTH XOJAUHIA U €r0 JOUYEPHUX OPTaHU3alUi B JOJTOCPOYHOM MIEPHOJIE;
MBI  CTPEMHMCSI MHHUMHU3UPOBATh  OTPULATEIBHOE  BO3JCUCTBHE  CBOEHU
JIESITEIbHOCTH Ha OKPYKAIOIIYIO Cpely M 00IEeCTBO IMyTeM OepeKHOTO OTHOIICHHUS
K pecypcam (BKIIIOYasl S3HEPTHUIO, ChIPbE, BOIY), MOCIEAOBATEILHOIO COKpPALEHUS
BBIOPOCOB, OTXOJOB, M BHEJPEHHS BBICOKONPOU3BOJIUTEIBHBIX, SHEPro- H
pecypcocOeperaroniiux TEXHOJIOTUI; MBI IIJIaTUM HAJIOTU U UHBIE IPEAYCMOTPEHHBIE
3aKOHO/AaTEIbCTBOM COOPBI B TOCYIapCTBEHHBIN OI0/KET; MBI COXPaHsIEM U CO3/1aeM
pabourie MecTta B paMKax CBOEH CTpaTerMu pa3BUTHS U BO3MOXHOCTEH; Mbl
CTPEMHMMCSI COJEHCTBOBAaTh DPA3BUTHI0 MECTHOCTH, B KOTOPOM OCYILECTBIIIEM
JESITEIbHOCTh B paMKaxX CBOEH CTpPATErHH U B Ipejieiax UMEIOIUXCcs (PMHAHCOBBIX
BO3MOYKHOCTEM; MBI IPOAYMAaHHO U Pa3yMHO INPUHHMAEM PEIICHHS U COBEPIIAEM
JEUCTBHS Ha KaXKJIOM YpOBHE, HAUWHAsI OT YPOBHS JTOJDKHOCTHBIX JIMI U 3aBepLIast
pabOTHHKaMH; Mbl CTPEMHMCSl BHEAPATh WHHOBAallMOHHBIE  TEXHOJOTHUH,
HalpaBJeHHblE Ha OEpeXKHOE U OTBETCTBEHHOE HCIIOJIb30BAHUE PECYPCOB,
MOBBIIICHUE MPOU3BOJUTEIBLHOCTH TpPYZAa; HAIM TPOAYKTHI, TOBAPbI U YCIYTH
JIOJKHBI COOTBETCTBOBATH CTAHAAPTaM 3I0POBbSl U O€30MAaCHOCTH MOTPEOUTENEH,
YCTAaHOBJICHHBIM 3aKOHOJATENIbCTBOM, M OBITh HAJJIEKAIIEro KauecTBa; Mbl
JOPOKUM HaIlUMH KIMEHTAMU;

3) Mpo3payHOCTh — HAIU PEIICHHUS M JCUCTBUS JOJDKHBI OBITh SICHBIMH H
IIPO3PAYHBIMHU U1 3aUHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKphIBAEM
IPeyCMOTPEHHYIO 3aKOHOAATEIBCTBOM U HAIIMMU JJOKYMEHTaMU MH(POPMAIUIO, C
y4€TOM HOPM 10 3a1uTe KOH(UISHIINAaTEHON HHGOpMAIIHH;

4) 5TUYHOE TIOBEJCHHWE — B OCHOBE HAIMX PCIICHUH W JCWCTBUN HAIIH
LEHHOCTH, TAaKH€ KaK YBa)KCHHE, YECTHOCTb, OTKPBITOCTb, KOMAHIHBIA IyX M
J0Bepue, 100POCOBECTHOCTD U CIPABEJIUBOCTH;

5) yBaxxeHHE — MBI YBa)KacM IpaBa U UHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT M3 3aKOHOJATEIbCTBA, 3aKIIIOUEHHBIX JIOTOBOPOB, WIIU
OMOCPEIOBAHHO B PaMKaX JEJIOBbIX B3aUMOOTHOILIECHU;

6) 3aKOHHOCTb — HAIllM PCLICHHS, ICHCTBUS U TMOBEICHUEC COOTBETCTBYIOT
3akoHOJaTeNbCTBY PecnyOnuku Ka3zaxcTan U peieHusM opraHoB XO0JIIUHTa;

7) coOnroieHHe MpaB YejloBeKa — MBI COOJIOJAaeM U CIIOCOOCTBYEM
COOJIIOICHHIO TIpaB 4esioBeKka, mIpeaycMoTpeHHbiXx Konctutyuueint PecnyOmnku
Kazaxcran, 3akonamu Pecniyonuku Kazaxcran u MeX1yHapOAHBIMHA JJOKyMEHTaAMU;
MBI KaT€rOpUYECKH HE MPUEMIIEM M 3alPEIlaeM HCIOJb30BAHUE JIETCKOrO TPyAa;
Haly pabOTHUKHM — Halla IJIaBHAs LIEHHOCTh M OCHOBHOW PECypC, OT YPOBHS HMX
npodeccuoHanu3Ma M 0€30MaCHOCTH HAIpPSMYIO 3aBUCST pe3yJbTaThl Halllen

IeaTenbHOCTH. [103TOMY MBI MpPUBIIEKAaEM Ha OTKPBITOW W MPO3PAYHOM OCHOBE
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poecCHOHANBHBIX KaHIUIATOB C PhIHKA TPyJa W Pa3BUBAEM CBOMX PAOOTHUKOB
Ha OCHOBE MPUHIIMIIA MEPUTOKPATHH; o0ecIieurnBaeM 0€30IaCHOCTh M OXpaHy TPy/ia
HalMXx paOOTHUKOB; IPOBOJMM O3J0POBUTEIbHBIC IPOTPaMMbl U OKa3bIBaeM
COIMATILHYIO  TIOJICPKKY paboTHHKaM; co3aeM dS(PEGEeKTUBHYIO CHCTEMY
MOTHBAIUU U Pa3BUTHsI paOOTHUKOB; pa3BUBAEM KOPIIOPATUBHYIO KYJIbTYPY;

8) HeTepIIUMOCTh K KOPPYNIMH — KOPPYIIHS pa3pyliacT CTOMMOCTb,
KOTOPYIO CO3JIaI0T HAIll OPTaHU3alliU JJIs1 HAllIMX aKIIUOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B I1€JI0OM; MbI OOBSBIIIEM HETEPIIUMOCTD K
KOpPpYIIIMA B JIOOBIX €€ TIPOSIBJICHUSX BO B3aUMOJCHCTBUU CO BCEMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH. J|OIKHOCTHBIC JIUIIA U PAOOTHUKH, BOBJICYCHHBIC
B KOPpPYIIUHUOHHBIC [I€7la, TOJJIEKAT YBOJBHEHUI0O U MPUBJICYCHUIO K
OTBETCTBEHHOCTH B MOPSJIKE, MPETYCMOTPEHHOM 3aKOHAMU; CUCTEMbI BHYTPEHHETO
KOHTpOJIsi B XOJJUHIE U €ro JOUYEPHUX OpPraHu3alUsIX BKIIOYAIOT B TOM YHCIIE
MEpbl, HaNpaBJICHHbIE Ha HEJOMYyIICHUE, IPEAOTBPAIICHUE U BBIABICHHUE
KOPPYILIMOHHBIX MpaBOHapylIeHUH; XOJJUHTY W JIOYEPHUM OpPraHU3aIUsIM
cleayeT pa3BHUBATh JUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, YTOOBI MOBBIIIATH
X HHOOPMHUPOBAHHOCTH B O0pK0E ¢ KOpPYMITUEH;

9) HEIOIIYCTUMOCTh KOH(JIMKTa HHTEPECOB — CEPhE3HbIC HAPYIICHUS,
CBSI3aHHBIC C KOH(PJIMKTOM HHTEPECOB, MOTYT HAHECTH YIIIepO penyTaruy XoJIMHTa
W €ro JOYEepHMX OpraHu3alid W MOoJOpBaTh JOBEPUE K HUM CO CTOPOHBI
EquHCTBEHHOTO aKIIMOHEPA U MHBIX 3aMHTEPECOBAHHBIX CTOPOH; TUYHBIE UHTEPECHI
JIOJDKHOCTHOTO JIMIIA WJIM pabOTHUKA HE JOJDKHBI OKa3blBaTh BIMSHUS Ha
OecpuCTpacTHOE BBITIOJIHEHUE HMH CBOUX JOJKHOCTHBIX, (DYHKIIMOHAJIBHBIX
00sI3aHHOCTEH; B OTHOIIICHUSIX C MAPTHEPAMU PEMyTaIMU XOJIJAUHT U €r0 JOYepHUE
OpraHu3alliy, pAacCUUThIBasi HA YCTAHOBJICHUE M COXpaHEHHE (DUIAYLHAPHBIX
OTHOIIICHHH, TPU KOTOPBIX CTOPOHBI 00sI3aHbI IEUCTBOBATH MO OTHOILIEHUIO JPYT K
JIPYyry MaKCUMaJbHO YECTHO, JOOPOCOBECTHO, CIPABEMIMBO U JOSUIBHO,
MNPEANPUHUMAIOT MEPBI K TPEAYNPEkKICHUIO, BBISBICHUIO W HCKJIIOUYCHHIO
KOH(JIMKTa HHTEPECOB;

10) AuuHBIA TpUMEp — KaKIbIH W3 HAC €XKCIHEBHO B CBOMX JEHCTBHUSX,
MOBEJICHUM W TPU TPUHATHM PEIICHUN CHOCOOCTBYET BHEIPEHUIO IPUHIIUIIOB
YCTOMYMBOTO PAa3BUTHUA;, JOHKHOCTHBIE JHUIA U PaOOTHUKH, 3aHUMAIOIINE
yIOpaBJIE€HYECKUE MO3UIIMHA, CBOUM JIMYHBIM MPUMEPOM JOJKHBI MOTHUBUPOBATH K
BHEJIPEHUIO TIPUHIIUIIOB YCTOMYHUBOTO Pa3BUTHSL.

94. B XonauHre W €ro JOYEpPHUX OpraHu3alusx CJIeayeT BBICTPOUTH
CUCTEMY yIpaBJeHUs B 00JACTU YCTOMYMBOIO Pa3BUTHUS, KOTOpAs BKIIIOYAET, HO HE
OTPaHUYMBAETCS, CIACAYIOIIUMHU dJIEMEHTAMU:

1) npuBepP)KEHHOCTh MPHUHIIMIIAM YCTOHYMBOIO pa3BUTHs Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOTHUTEIBLHOIO OpraHa U pabOTHUKOB;

2) aHaJ M3 BHYTPEHHEH W BHEIIHEH CHUTYyalldd IO TPEM COCTaBJISIOIIMM
(3KOHOMUKA, KOJIOTHUSI, COLMAIIbHBIE BOIIPOCHI);

3) ompejerieHue PUCKOB B 00J1aCTH YCTOMUMBOTO Pa3BUTHS B COLMAIBHOM,
HKOHOMHUYECKOU M SKOJIOTUYECKOH chepax;

4) mocTpoeHHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;
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5) uHTErpanysi yCTOHYMBOTO Pa3BUTHS B KIFOYEBBIC IPOIECCHI, BKIOYAS
YOpPaBJICHUE PUCKAMU, IUIAHUPOBAHUE, YIIPABICHHE YEJIOBEYECKUMHU PECYpPCaMH,
WHBECTULIMHA, OTYETHOCTh, ONEPALMOHHAsA AECATEIbHOCTh W JIPYyTHE, a TaKkKe B
CTPaTETUIO PAa3BUTHUSA U MPOLECCHI TPUHATHS PELICHHUI;

6) moBbIICHHE KBATM(UKAIIUH JTOJDKHOCTHBIX JIUI] U PAOOTHUKOB B 00JaCTH
YCTOMYUBOIO Pa3BUTHUS;

7) peryJisipHbI MOHUTOPHHT U OIIEHKAa MEPOIIPUATHI B 00J1aCTH YCTOMYUBOTO
pa3BuTHs, oueHka noctrxkenus nened u KIIJ[, npuHsaTHE KOPPEKTUPYIOIINX MEp,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YIyYIIEHUH.

Coset nupektopoB u [IpaBiaenue XosiguHra u €ro JIOYEpPHUX OpraHU3aIUN
oOecrieunBaOT (PopMUpPOBAHUE HAMJIEKAIIEH CHCTEMBI B OOJACTH YCTONYHBOTO
pPa3BUTHS U €€ BHEJAPEHUE.

Bce paOoTHUKM M JTOJKHOCTHBIE JIMIIAa Ha BCEX YPOBHSX BHOCSAT BKJIAJ B
YCTOWYMBOE Pa3BUTHE.

95. XonaaMHroM M €ro JOYEPHUMM OpraHu3alusMU pa3padaThIBarOTCs
IUTAaHBI MEPONPUATUI B 00JIACTH YCTOMYHUBOIO Pa3BUTHUS IOCPEICTBOM:

1) TmaTenpHOro, rIyOOKOrO U MPOJYMAaHHOTO aHANIW3a TEKYIIeW CUTyalluu
110 TPEM OCHOBHBIM C(epaM: IKOHOMUUECKON, IKOJIOTMUECKON U COLMANIbHOM; TIpH
IPOBEICHUH  JAHHOIO  aHAJIM3a  BAXKHBIM  SIBJISETCS  JOCTOBEPHOCTS,
CBOEBPEMEHHOCTb U Ka4eCTBO MH(OpMaLny;

2) onpenieNieHsl PUCKOB B 00JacTH YCTOHYMBOTO PAa3BUTHS, PUCKU
pacnpenensoTcsl B COOTBETCTBUU € TPEMsI HAlIPaBJIECHUSIMUA YCTOMYMBOTO Pa3BUTHS,
MOTYT TaKX€ BJIMITh HA CMEKHbIE HAMPABIICHUS U 3aXBaThIBaTh Apyrue pucku. Jis
ONpEENICHUs] PUCKOB MPOBOJUTCS aHAJIM3 KaK BHYTPEHHUX, TaK M BHEUIHUX
(akTOpOB BO3ACICTBUS HA XOJJIMHT U €r0 T0YEPHHUE OpraHUu3aliu;

3) ompeesieHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHUS HA JACITEIBHOCTH;

4) onpesieNicHUs 1IeJIel, a TaKKe 10 BO3MOXKHOCTH IEJICBBIX IOKa3aTeeH,
MEPOINPUATHNA IO YJIYYIIEHUIO M COBEPIICHCTBOBAHMIO AESATEIBHOCTU IO TPEM
COCTaBJISIFOLIMM, OTBETCTBEHHBIX JIUI, HEOOXOAMMBIX PECYpCOB U CpPOKOB
VICITOJIHEHHS],

5) perynasipHOr0 MOHUTOPUHTA U OICHKH PEalM3aluu IIeICH, MEPOIIPUSTHIA
JOCTHKEHHUSI LIEJIEBBIX MMOKAa3aTeNe;

6) cuCTeMaTH3UPOBAHHOTO W  KOHCTPYKTHBHOTO  B3aMMOJICHCTBUSL  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOTYUYEHHUsT 0OPATHOI CBS3H;

7) peanu3aiuu cOPMUPOBAHHOTO IIJIaHa,

8) MOCTOSIHHOTO MOHUTOPHUHTA M PETYJISPHON OTUYETHOCTH;

0) aHanm3a W OLEHKU PE3yJIbTATUBHOCTH IIJIaHA, TOABCICHUS HMTOTOB H
NPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MEp.

YcTounBOE pa3BUTHE PEKOMEH1YETCsl UHTETPUPOBATh B!

1) cucremy ynpaBiieHUs;

2) CTpaTeruio pa3BUTHS;

3) KJIIOYEBBIC TMPOIECChI, BKIIOYAs YIPABICHHE PUCKAMHU, TUIAHUPOBAHHE
(monrocpouHsblil (cTparerus), CPEAHECPOUHBINM (S5-JIETHHM IUIaH pa3BUTHUS) U
KPaTKOCPOUHBIH (F0OJJ0BOM OIOIKET) MEPHOIbI), OTYETHOCTD, YIPABICHHE PUCKAMH,
VIOPABJICHHE  YEJIIOBEYECKHMMHM  PECypcaMHd,  HHBECTUIMHM,  ONEpallMOHHAs
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NEeATEIbHOCTD U APYTHE, & TAKXKE B MPOLIECCHI IPUHATHUS PEILIEHUI HA BCEX YPOBHAX
HaunHas oT opraHoB (EauHcTBeHHBIN akiumonep, CoBet nupektopos, [IpaBienue),
U 3aBeplias psSAOBbIMUA PAOOTHUKAMU.

96. B cucreme ynpaBieHus B 00JaCTH yCTOWYMBOIO Pa3BUTHUS
HEOOXOJMMO  YETKO  OMNpEeAeNUTh M  3aKpenuTh  POJU, KOMIIETEHIIUH,
OTBETCTBEHHOCTH KaKJI0I'0 OpraHa M BceX pabOTHUKOB 3a pealn3alio MPUHIUIIOB,
CTaH/JapTOB M COOTBETCTBYIOIIMX IOJUTHUK U IUIAHOB B 0O0JACTH YCTONYHMBOTO
pa3BUTHA.

CoBeT TupeKTOpoB XOJIUHIa OCYLIECTBISET CTPATETHYECKOE PYKOBOACTBO
U KOHTPOJb 3a BHEIPEHHEM YCTOWYMBOTO pasButus. lIpaBnenne XosnauHra
bOopMHpYET COOTBETCTBYIOIINH TIJIaH MEPOTIPUSTHH.

B nmensx TmaTenpHOM MOATOTOBKM BOMNPOCOB YCTOWYMBOTO Pa3BUTHSA
PEKOMEHAYETCSl CO3JaHUE KOMMTETA WIM JEJIETUPOBAHWE B KPYr KOMIIETEHUMU
OJTHOTO U3 IEHCTBYIOIINX KOMUTETOB Ipu CoBeTe AMPEKTOPOB XOJAUHIA BOIIPOCOB
ycToMuMBOro pasutus. Hanpumep, TakoBbIMH MOTYT OBITh KOMHUTET IO
CTPAaTETMYeCKOMY IUIAHUPOBAHHMIO, KOMHTET MO KaJpaM, BO3HATPAXKICHHUSIM U
COLIMAJIBHBIM BOIIPOCAM U T.J.

B XonauHre m e€ro AOYEpPHUX OpPraHU3alMSIX Ha ITOCTOSHHONW OCHOBE
IPOBOASATCS IMporpaMMmbl OOydeHHs W TOBbILIEHMS KBanudukanuu. OOyueHue
ABJIAETCSI IIOCTOSIHHBIM JJIEMEHTOM BO BHEAPEHHH YCTOWYUBOIO PA3BUTH.
JIoJDKHOCTHBIE JIMIIA XOJIJIMHIA W €ro JOYEPHUX OpraHU3alMil CIOCOOCTBYIOT
BOBJICYEHHOCTHU COTPYIHHMKOB B YCTOMYMBOM PA3BUTHUHM HA OCHOBE MOHHUMAHMS U
MPUBEP)KEHHOCTU TPHUHIMIAM YCTOMYMBOIO pPa3BUTUS U U3MEHEHHs KYJIbTYpHI,
MOBEACHUS MPHU BEACHUU JAEATEILHOCTH U BBITTONIHEHUS 00s13aHHOCTel. B Xonaunre
Ha €XEroJHOW OCHOBE TMPOBOJATCS HCCIEIOBAHUS IO BOBJIEYEHHOCTH U
YAOBJIETBOPEHHOCTH COTPYAHUKOB.

97.  BpIroasl OT BHEAPEHUS IPUHLIUIIOB YCTOMYMBOTO PA3BUTHSI BKIHOYAIOT:

1) npuBJeYCHNE HMHBECTHIMA — B MHUPOBOW MPAKTHKE IPU OIPEICICHUN
VMHBECTUIIMOHHOM NPUBIIEKATEIbHOCTH HHBECTOPAMHU YUUTHIBAETCS 3((HEKTUBHOCTh
B 00JIaCTH YCTOMYMBOTO Pa3BUTHUS;

2) TMOBBILICHHUE yIpaBiIeHYECKON 3(H(HEKTUBHOCTH U MUHHUMHM3AIINS PUCKOB —
WHTErpalys 3KOJIOTMYECKMX M COLHAJIbHBIX aCIEKTOB B IMPOLECC NPHUHITHUS
YIOPABJICHYECKUX PEIICHUA MO3BOJISIET PACIIMPUTH TOPU30HTHI IJIAHUPOBAHMS U
YUUTBIBATH 00JIe€ PA3HOCTOPOHHUMN CIIEKTP PUCKOB U BO3MOXKHOCTEH, UTO CO3/IAET
MPEANOCHUIKH JI1 yCTOWYMBOTO pa3BUTHsI OU3HECA;

3) noBbitieHHe 3HHEKTUBHOCTH — BHEAPEHUE BBICOKOIPOU3BOIUTEILHBIX U
pecypcord(DEKTUBHBIX  TEXHOJIOTHMI TMO3BOJISIET CO3/1aBaTh MHHOBAIMOHHbBIC
NPOAYKTHl M YCIYTW, yBEJIMYMBAs MPU 3TOM CBOIO KOHKYPEHTOCIOCOOHOCTh U
3 PEKTUBHOCTD;

4) yKpeIyIeHUe peryTaliy — yIy4llieHHe KOPIIOPATHBHOTO HMUJIXKA SBIISIETCSI
HauOosiee OYEBUIHBIM PE3YJIbTATOM JEATEIBHOCTH B 00JaCTH YCTONYHMBOIO
pa3BUTHS, YTO MOBBIIIAET LIEGHHOCTH OpeHaa U (GOPMUPYET KPEIUT JOBEPUS, a TAKKE
OKa3bIBAET MOJIOKUTEJBHOE BIMSHUE HA KAaUYE€CTBO B3aMMOJECHCTBUSA C JI€TOBBIMU
NapTHEPAMH;
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5) noBbIIEHHE JIOSULTBHOCTH CO  CTOPOHBI BHYTPEHHUX MW BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JaHUE MPHUBJICKATEIbHBIX YCIOBUH Tpyna,
BO3MOXKHOCTEH JiIsl TPO(ECCHOHATBHOTO U KapbepHOI'O pOCTa TO3BOJISIET
NPUBJICKATh U YAEPKUBAThH MEPCIIEKTUBHBIX KBATU(UIIMPOBAHHBIX CIICIHATUCTOB;
noctpoeane d(QekTuBHOrO AMamora ¢ 3aMHTEPECOBAHHBIMH  CTOPOHAMHU
CIIOCOOCTBYET (OPMHUPOBAHMIO TO3UTUBHOW CPEObl BOKPYT JIEATEIbHOCTU
XonAMHra W €ro JOYepHUX OpraHu3aluii, 4TO CHOCOOCTBYET IOBBILICHUIO
3¢} (HEKTUBHOCTH JEATENBHOCTH 3a CYET MOHMMAHMUS W TOAJAEPKKH CO CTOPOHBI
KJIUEHTOB, ENMHCTBEHHOTO aKIMOHEpa, MHBECTOPOB, TOCY/IaPCTBEHHBIX OPTaHOB,
MECTHOT'O HACEJICHHUs, OOIIIECTBEHHBIX OpraHU3aIHil.

98. XonauHry © JOYEpPHHM OpTraHH3alUsIM CIEAyeT OOCYXXIaTh
BKIIIOUEHUE M COOJIIOJICHUE TPUHIIMIIOB U CTAaHAAPTOB YCTOMYMBOTO Pa3BUTHS B
COOTBETCTBYIOIIME KOHTPAKTHl (COTJIAIICHHs, JOTOBOPHI) C MapTHEpaMHu.
PekoMenayeTcss mpUHUMATh C MapTHEPaMH KOMIUIEKCHBIE MEpBbl [0 BHEAPEHUIO
IPUHLIAIIOB U CTaHJAPTOB YCTOMYMBOTO Pa3BUTHSL.

Ecnu XonauHr u/mnum ero 1o4epHssi OpraHu3aus BbISBISET PUCK, CBSI3aHHBIN
C OKa3aHMEM MapTHEpaMH HEraTMBHOI'O BO3CHCTBHS Ha S3KOHOMHUKY, SKOJIOTHIO U
o0miectBo, TO XOJAWHT W/WIM €ro JOYEpHss OpraHu3alus MPUHUMAEeT MEpHL,
HaIpaBJICHHbIE HA MPEKPAIICHUE WIH NIPEAYIPEKACHUE TAKOTO BO3AECHCTBHUSL.

B cinydae HenmpuHATHS WIM HEHAJUICKAIIEr0 BBINOJIHEHHUS MAapTHEPOM
NPUHILIAIIOB W CTAHJAPTOB YCTOWYMBOTO PAa3BUTHS, CIEAYEeT NPUHUMATH BO
BHMMaHUE BaXXHOCTh JAaHHOTO TapTHepa g XOJNAWHTa W/HWIW €ero Jo4YepHen
OpPraHM3aIH U CYIIECTBYIOT JIM MEPhl BO3JEHCTBUS Ha HETO U BO3MOXXHOCTH €TO
3aMEHBbI.

I'naga 8. IlpyHIuN ynpaB/jieHUusi pUCKAMU, BHYyTPEHHEr0 KOHTPOJIS U
BHYTPEHHEr0 ayJauTa

IHaparpa¢ 1. YnpasieHue puckaMu ¥ BHYyTPEHHHUI KOHTPOJIb

99. B Xongunre neictByeT 3PGEeKTUBHO (PYHKIIMOHUPYIOIIAS CHUCTEMa
YIOPaBJICHHUS] PUCKAaMHU M BHYTPEHHErO KOHTPOJIS, HampaBjeHHas Ha oOecreueHue
pPa3yMHOW YBEPEHHOCTH B JOCTHKEHUU XOJJAUHIOM CBOHUX CTPATErMYECKUX H
ONEpalOHHBIX  IleJied, W MpeAcTaBisiomas  co0oil  COBOKYMHOCTh
OpraHU3alMOHHBIX MOJUTUK, IPOLETYP, HOPM MOBEJICHUS U IEHCTBUIA, METOJIOB U
MEXaHU3MOB YIIpaBJieHus, co3gaHHbIX CoBeToM aupekTopoB u I[lpaBineHuem
XonnauHra ajis 00ecreueHus:

1) onTuManbHOrO OajaHca MEXIy PEHTA0EIbHOCTHIO  JICATCIBHOCTH
Xonaunra, npuObUTbHOCTBIO U COMTPOBOKIAEMBIMU UX PUCKAMH;

2) 3¢ heKTHBHOCTH (bUHAHCOBO-XO035UCTBEHHOMN NEATENbHOCTH 151
JTOCTIKEHUS] PUHAHCOBOM YCTOMYMBOCTU XOJIMHTA;

3) coxpaHHOCTH aKTUBOB U 3()()EKTHBHOTO HWCHOIB30BAHUS PECYPCOB
XOJIJIUHTA;
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4) TOJTHOTBI, HAJIS)KHOCTH M IOCTOBEPHOCTH (PMHAHCOBOH ¥ yIIPaBJICHYCCKOM
OTYETHOCTH;

5) cobironenns TpeboBaHMI 3aKOHOJaTebcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHHUX JOKYMEHTOB XOJIJIUHTQ;

6) Ha/uIeXKAIIEr0  BHYTPCHHETO  KOHTPOJIA  JUISI  TPEAOTBPALICHHUS
MOIIIEHHHYeCTBa U oOecniedeHus: 3p(HEKTUBHON MOIIEPKKH (HYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OH3HEC-TIPOIIECCOB M aHalu3a pe3yJbTaToB
NESATeTLHOCTH.

100. Coset gupexTopoB XOJIWHTA YTBEPKIACT BHYTPCHHHE TOKYMEHTHI,
OTIPEICIISIFONTNE TPUHITAIIBI U TOAXOJbI K OpPraHWU3allMd CUCTEMBI YIPABIICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS, UCXOIS U3 3a7a9 dTON CHCTEMBI.

Opraamzanust >pPEeKTUBHON CHCTEMBI YIIPaBICHUS PUCKAMH U BHYTPCHHETO
KOHTPOJIS B XOJITUHTE HalleJIeHA Ha IIOCTPOCHHUE CHCTEMBI YITPaBJICHUS, CIIOCOOHON
o0ecreyuTh TOYHOE MOHUMAHWE PAa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PHCKOB
pabOTHUKAMU, MEHE[KMEHTOM, OpraHaMu XOJAUHTa IPU MPUHITUA UMU PEIICHUH,
OBICTPO pearupoBaTh HA PHUCKH, OCYIICCTBISATH KOHTPOJIb HaJ OCHOBHBIMH H
BCIIOMOTATENIbHBIMU OM3HEC-TIPOIIECCAMU U €KETHEBHBIMU OIEpaIUsIMU, a TaKkKe
OCYIIECTBIISTh He3aMeNIUTEbHOE uHopMuUpoBaHUe PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

[IpuHIUIIBEI ¥ TOAXO0ABI K OpraHu3anuu 3G(HEeKTUBHON CUCTEMBI YIIPABICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS MTPETyCMaTPUBAOT:

1) onpenesicHre 1ened W 3aJad  CUCTEMBI YIPABJIICHUS pPHUCKAMU W
BHYTPEHHETO KOHTPOJIS;

2) OPraHM3alMOHHYI0 CTPYKTYPY CHCTEMBI VIpAaBICHUS pPUCKAMH |
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPHUHATHS PEIICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOIIICTO YpPOBHS B TIPOIECCE pa3pabOTKH, YTBEPKICHUS,
MPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,

3) ocHOBHBIC TPeOOBaHMS K OpraHM3alldd MpoIlecca YIPaBICHHUS PUCKaAMU
(MOIXOBI K OMPENETICHUIO0 PUCK-AIETUTa, TOPAI0K UACHTU(UKAIIUU U OLICHKU
PHCKOB, OIPE/ICIICHUE METO/IOB pearupoBaHsi, MOHUTOPHHT U IPYTHE);

4) TpeOOBaHUsI K OpraHU3alldd CUCTEMbl BHYTPCHHEIO KOHTPOJIS |
MIPOBEICHUIO KOHTPOJIBHBIX MPOIEAYp (XapaKTepHUCTUKA KITFOYEBBIX OOJacTel u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJS, TMOPSAOK OIEHKH
3 PEKTUBHOCTH U OTYCTHOCTH B OOJIACTH BHYTPECHHETO KOHTPOJISI U APYTHE).

Bo BHYTpeHHHX HOPMaTHUBHBIX JOKYMEHTax XOJIUHTA CICIYyET 3aKPEIHUTh
oTBeTCTBEHHOCTh CoBeTa AupekTopoB U [IpaBnenust XonauHra 1Mo opraHu3aniy 1
obecrieueHnto 3P PeKTUBHOTO HYHKIIMOHUPOBAHKS CUCTEMBI YIIPABICHUS PUCKAMH
Y BHYTPCHHETO KOHTPOJIS Ha KOHCOJTUANPOBAHHON OCHOBE.

101. Kaxngoe MOMKHOCTHOE JUIO XOJIAMHIa OOECIEUMBAET HaJIE)KaIlee
PacCMOTpPEHUE PUCKOB TP MPUHATUH PEIICHUI.

[IpaBnenue XosguHra oOecreYMBaeT BHEIPEHUE TPOIEAYpP YIPABICHUS
puckamMu paOOTHUKAMH, OOJIAAIOIIMMH COOTBETCTBYIOMICH KBanmuduKaiuen u
OTIBITOM.
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IIpaBnenue:

1) obecnieunBaeT pa3pabOTKy W BHEIPCHHE YTBEpKICHHbIX CoBeTOM
JTUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B OO0JacTH yNpaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue u 3PGeKTHBHOS (QYHKIIHOHUPOBAHHE CHCTEMBI
yIpaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS MyTEeM MPAKTHUIECKON peann3ainnun
¥ HEMPEPBIBHOTO OCYIIECTBICHUS, 3aKPETUICHHBIX 32 HUM MPHUHIIAIIOB U MPOLIECTYP
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBevaer 3a BhIMOHEHNE penieHnit CoBeTa AUPEKTOPOB U PEKOMEH AT
Komutera mo ayauTy B 00JacTH OpraHU3AIMM CUCTEMBI YIIPABJICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) OCyIIeCTBIIIET MOHHTOPHUHI  CHCTEMBbI  YIPABICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS B COOTBETCTBHUH C TPEOOBAHUSIMHU BHYTPEHHHX IOKYMEHTOB;

5) obecnieunBaeT COBEPIICHCTBOBAHKME MPOIIECCOB U MPOILEAYP YIPaBICHHS
pUCKaMH U BHYTPEHHETO KOHTPOJIA C YYE€TOM HM3MEHEHHM BO BHEIIHEW U
BHYTpPEHHEH cpejie Ou3Heca.

B nensix peanuzanuu MpUHIIMIIOB BHYTPEHHETO KOHTPOJS U 0OeCTeueHUs
3G ()EKTUBHOCTH CHUCTEMBbl YIPaBICHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJIS
[IpaBnenne  XonauHra  pacnpenessieT  MOJHOMOYMs,  OOSI3aHHOCTH U
OTBETCTBEHHOCTbH 32 KOHKPETHBIE MPOIIEAYPHI YIIPABICHUS pUCKAMHU U BHYTPEHHETO
KOHTPOJII ~ MEXIy  PYKOBOAWTEISIMH  HWKECICAYIOIIErO0  YPOBHA  W/HIHN
PYKOBOAMTEINSIMHU CTPYKTYPHBIX TIOpa3AelieHUI/BiIaiebllaMi OU3HEC-TIPOIIECCOB.

PykoBomuTen# CTpyKTYypHBIX MOAPA3IeICHNN/BIaeNbIIbI OM3HEC-TIPOIIECCOB
B COOTBETCTBUM CO CBOMMH (DYHKIIMOHAIBHBIMA OOS3aHHOCTSMH  HECYT
OTBETCTBEHHOCTH 3a pa3paboTKy, JOKYMEHTHPOBaHWE, BHEIPEHIE, MOHUTOPHUHT H
pa3BUTHE CUCTEMBI YIIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX
UM (QYHKIIMOHATBHBIX 00JIACTAX JAESITEIIbHOCTH XOJIJIMHTA.

102. OpranuzanmoHHasi CTPYKTypa CHCTEMbI YIPABJICHUS pPHUCKAMU U
BHYTPEHHETO KOHTPOJIS B XOJIUHTE (B 3aBUCUMOCTH OT MaciTaboB U crienupuku
NESATEIbHOCTH) TMPEAyCMAaTPUBACT HAJIMYME CTPYKTYPHOTO TMOApAa3/eiICHuUs,
OTBETCTBEHHOTO 32 BOIIPOCHI YIIPABJICHUS PUCKAMH U KOHTPOJIS, K 3a]1a4aM KOTOpOH
OTHOCSITCSL:

1) oO1ast KOOPAMHALKS TPOLIECCOB YIPABICHUS PUCKAMHU M KOHTPOJIS;

2) pa3paboTKa METOJUYECKHUX JTOKYMEHTOB B 00JIaCTH YIIPaBJICHHUS PUCKAMU
U KOHTPOJSI ¥ OKa3aHWE METOJOJIOTMYECKON MONJCP)KKHU BiajenbliaM OusHec-
NPOIECCOB U PAaOOTHHKAM B TMpoliecce HACHTU(UKAINU, JOKYMEHTHPOBAHUS
PHUCKOB, BHEAPCHUSI, MOHUTOPHHTA M COBEPIIIEHCTBOBAHUS KOHTPOJILHBIX MPOIICAYD,
bopMHpOBaHUS TUTAHOB MEPOIPHUATHH IO PEarMpoOBaHUIO HAa PUCKH M TIJIAHOB
MEPOTIPUATHHA TI0 COBEPIICHCTBOBAHUIO CHUCTEMBI YIIPaBJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB TI0 UX MCTIOIHEHUIO;

3) opranuzaiysi 00y4eHHuss pabOTHUKOB B 00JIACTH YIPaBJICHUS PHCKAMU U
KOHTPOJIS;

4) ananu3 moptdens PUCKOB W BBIPA0OTKA MPEIIOKEHUH IO CTpATETHH
pearupoBaHUs U TepepachpenesieHus PecypcoB B OTHOUICHUM YIPaBJICHUS
COOTBETCTBYIOIIUMH PHUCKAMU;
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5) dopmupoBaHrE CBOJHON OTYETHOCTH II0 PUCKAM;

6) ocyIeCTBICHHE OINEPATUBHOTO KOHTPOJS 3a MPOIECCOM YIPaBICHUS
PUCKAMU CTPYKTYPHBIMH ITOAPA3ACICHUAMY;

7) monrotoBka u uHpopmupoanne CoBera AUpeKTOpoB W/uiam [IpaBneHus
XonauHra O CTaTyce CHUCTEMBI YIPABJICHMS PUCKAMHM, HMEIOIIHUXCA YIpo3 H
IPEJIOAKEHUH 110 UX IPEIYTPEKICHUI0/HUBETUPOBAHUIO.

PexkomMeHnayercs, 4TOOBI pyKOBOJUTEIb, KYPUPYIOIINHA (PYHKIUIO YIPaBICHUS
pUCKaMU M KOHTPOJS, HE SIBISUICSA BJAAETbIIEM PHUCKA, YTO OOECHEYMBAET €ro
HE3aBHCUMOCTh U OOBEKTHUBHOCTH. 3ampemiaeTcsi coBMeElIeHHe (QYHKIUN I10
YIPaBICHUIO PUCKAMH M KOHTPOJIIO C GYHKIIUSMU, CBI3aHHBIMH C SKOHOMHYECKUM
IUTAHUPOBAHMEM,  KOPIIOPATUBHBIM  (DMHAHCHPOBAHHMEM,  Ka3HAYEHCTBOM,
NPUHATUEM WHBECTULHMOHHBIX penieHuil. CoBMelleHue ¢ ApyruMu (QyHKLIHSIMU
JOMYCKAeTCsl B CIIy4ae, €CJIM He BOZHUKAET 3HAYUTENbHbIA KOH(DIUKT HHTEPECOB.

103. Cucrtema ympaBieHHS pUCKAMU M BHYTPEHHETO KOHTpOJIA B
00s13aTeIbHOM MOPSAKE MPelycMaTpUBaeT NMpoLeaypy UACHTU(DUKAIIMY, OLEHKU U
MOHHUTOPHUHIA BCEX CYIIECTBEHHBIX PUCKOB, a TAKXKE IPUHATHE CBOEBPEMEHHBIX U
aJICKBAaTHBIX MEP IO CHW)KEHHUIO YPOBHS PUCKOB.

[Ipouenypsl 1O  yOpPaBIEHUIO pHUCKaMH  OOECIEUMBaIOT  ObICTpOE
pearupoBaHM€ Ha HOBBIE PHUCKH, MX YETKYI0 HJACHTU(UKALMIO U OIpElEIeHHE
BJIAJENbIEB pucka. B ciyuae 10ObIX HENpPEIBUACHHBIX HW3MEHEHUH B
KOHKYPEHTHOM WJIM DKOHOMHYECKOMN cpene XOJAUHIa, OCYLIECTBIIETCS CPOYHAs
IIEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

CoBeToM TUPEKTOPOB YTBEPKIAAETCS OOIIMIA YpOBEHb alIETUTa K PUCKY U
YPOBHSI TOJIEPAHTHOCTU B OTHOUIIEHUM KJIHOYEBBIX PUCKOB, KOTOPBIE 3aKPEIICHBI
BHYTPEHHUMHU JOKYMEHTaMH XOJANHIA.

YPOBHHU TOJIEPAHTHOCTH I10 KIIFOUEBBIM PUCKaM IIEPECMATPUBAIOTCS B CIIy4ae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COObITHH. Kpome TOro, ycraHOBJIEHBI JINMUTHI,
KOTOPBIE OTPAaHUYHUBAIOT PUCKU B IOBCEHEBHOM JESATENBHOCTH.

JUIsL EIOCTHOTO M SICHOTO IOHMMAaHHWS NPHUCYLIUX PUCKOB B XOJJIMHIE HA
€XEroJJHOM OCHOBE MPOBOAMTCS HWIACHTU(PUKAIMS M OIICHKA PUCKOB, KOTOpPbHIE
OTPaXKaroTCd B PETUCTPE PHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPOIPUATUHN I10
pEarupoBaHrI0 Ha PUCKU (YJIy4dLIEHUE MPOLECCOB, CTPATErMM MHHMMH3ALINHN),
yTBepk1aeMblx COBETOM IUPEKTOPOB.

CoBeTy OUpEKTOPOB MPHU PACCMOTPEHUN PETUCTPA U KAPThl PUCKOB CIIEAYET
yOeIUThCsl, YTO OHU BKJIOYAIOT PUCKU, KOTOPBIE IE€UCTBUTEIBHO MOTYT MOBIUSATH
Ha peaan3alyio CTPaTErMYeCcKrX 3a1ad, a Ipyu PaCCMOTPEHUH IUIAaHA MEPOIPHUATUI
M0 PEearupoBaHUIO HA PUCKU YOeauThcs B MoJie3HOCTH MepomnpusTuii. Coery
nupekTopoB U [IpaBnenuto XoaauHra ciefayer peryasipHo noiay4yaTh HH(OpMAIUIo
O KJIIOYEBBIX PHUCKAX, UX aHAIM3€ C TOYKM 3pPEHUSl BIIMAHMUS Ha CTPATETUIO U
IUIaH pa3BUTUS XOJIJIMHTA.

OTt4eTsl IO prCcKaM BBIHOCATCS Ha 3acefaHusi CoBeTa JUPEKTOPOB HE PEkKE
OJTHOTO pa3a B KBapTaj U JOJDKHBI 00CYXKAAThCs HAAJIEXKAIUM 00pa3oM B MOJTHOM
o0beme.

104. B Xonaunre BHeAPEHBI IPO3pAvHbIE MPUHIIUIIBI U TOAXO0/bI B 00JIaCTH

yOpaBICHUS PUCKAMH M KOHTPOJS, TMpakThKa OO0y4yeHUus paOOTHUKOB U
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JOJDKHOCTHBIX JIMII O CHUCTEME YIPABICHHS pPUCKaMHU, a TakXke NpoLecce
JIOKYMEHTUPOBAHMS 1 CBOEBPEMEHHOTO JIOBEJCHUSI HEOOX0IMMOU H(OpMaIuu 10
CBEJICHUS JOJDKHOCTHBIX JIUII.

PaGoTHuKK X0JIMHTa U €r0 JJOUEPHUX OpraHu3aliil €Kero/IHO, a TAKXKe MPH
npuemMe Ha paboTy MpOXOoaaT 0O0y4eHHe/BBOIHBIM HHCTPYKTAXK JJII O3HAKOMIICHUS
C TPUHIATOM CHUCTEMOW YyIpaBIEHHUS PUCKAMU M BHYTPEHHEro KOHTpoiisi. Ilo
pe3yibTaTaM Takoro oOy4eHHs CielyeT MPOBOAUTh TECTUPOBAHUE 3HAHUM.

B pamkax cucTembl YNpaBlI€HUS PHUCKAMU M KOHTPOJS B XOJIJUHIE
OpraHu30BaH O€30MAaCHbIM, KOH(HUIECHIHATBHBIA U JOCTYIHBIA cnoco0 (ropsyas
muausl) uHbopmupoBanus Coseta nupektopoB (Kommrera mo aymuty) u
noJipa3fiesieHus] BHYTPEHHEro ayauTa o (axTax HapylIIeHHH 3aKOHOJATEIbCTBA
Pecnyonuku Kazaxcran, BHyTpeHHUX Tpoienyp, Koaekca aenoBoii 3TUKH J100bIM
pabOTHUKOM U JOJKHOCTHBIM JTUIIOM XOJIJUHTA.

IMaparpad 2. BHyTpeHHunii ayaur

105. B Xongunre cosmana Coyx0a BHYTPEHHEro  ayauTa IS
CUCTEMAaTUYECKON HE3aBUCUMOI OIIEHKM HaJ€KHOCTH U 3(PPEKTUBHOCTH CUCTEMBI
yIpaBICHUS PUCKAMH M BHYTPEHHETO KOHTPOJS M HPAKTUKU KOPIIOPATHBHOIO
YIPABJICHHUS.

B pouepHux opraHuzauusx, BXOASIIMX B Tpyniy XOJAMHra TaKxKe
CO3JAl0TCA OTIEIbHBIE OpraHbl — CIYXObl BHYTPEHHEro ayauta. B mouepHHX
opraHuzanusx B (OpMe TOBApPUILECTBA C OrPAHUYEHHOW OTBETCTBEHHOCTHIO
byHKUIAA BHYTPEHHETO ayaTa BO3JIATArOTCS Ha PeBusnonnyro
KOMHUCCHIO/peBU30pa, GYHKIMOHAIBLHO MOAOTYETHRIMU HabmogaTenbHOMY COBETY;
IpU 3TOM LIEeTH, GYHKIUH U 331a4u PeBU3NOHHON KOMUCCUN/PEBU30PA, TTOPSIIOK UX
B3aMMOJCHCTBUSI C OpraHaMH OpraHu3allid yCTAHaBIMBAIOTCS C  YYETOM
OPUHLKIOB, NpUMEHUMBIX K Ciy:x0e BHYTPEHHETro ayAuTa, H3JI0)KEHHBIX B
HacrosmeM Koxaekce.

106. Cnyx0a BHYTpEHHETO ayJIMTa OCYIIECTBIIIECT CBOIO NEATEIHLHOCTh Ha
OCHOBE PHUCK-OPHUEHTUPOBAHHOTO (TOJIOBOT0O) ayJUTOPCKOro IuiaHa pador,
yrBepxkaaemMoro CoBeToM IHpEeKTOpoB XOJAHMHra. Pe3ynbrarsl ayJIuTOPCKHUX
OTYETOB, KJIIOYEBbIE OOHAPYKEHHUSI M  COOTBETCTBYIOUIUME PEKOMEHAALNH
€XEKBapTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBogutens CiyxObl BHYTPEHHETro ayauTa NPUHUMAeT BO BHHUMAaHHE
KOHLETILIUIO YIPaBJICHUS] PUCKAMH, IPUHATYIO B XOJAUHTE, a TaKKe MPUMEHSET
COOCTBEHHOE CYXKJEHHE O pHUCKaX, C(POPMUPOBAHHOE MOCIE KOHCYJbTALUA C
[TpaBnenuem Xonauara 1 KoMuTeTOM MO ayauTy.

107. TIlpu ocymectBiaeHun cBoel aestenbHocTH Ciy:x0a BHYTPEHHETO
ayuTa TPOBOAMT OLEHKY 3(PPEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJI,
yIOpaBICHUS PUCKAMH U  KOPIOPATUBHOIO YINPABICHUS C MPUMEHEHHEM
OOIIETIPUHATHIX CTAaHAAPTOB MACSITENBHOCTH B OOJACTH BHYTPEHHEIrO ayAuTa |
KOPIOPAaTUBHBIX CTaHJAPTOB, B COOTBETCTBUM C METOJIHMKAMH, YTBEPKICHHBIMU
CoBeToM AUPEKTOPOB.
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Ornenka 3(ppeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) npoBe/icHKE aHAIM3a COOTBETCTBUS 1iejIel OM3HEC-TIPOIIECCOB, IPOCKTOB U
CTPYKTYPHBIX TOJpa3fieieHuil 1ensiMm XOJJuHTa, TMPOBEPKY oOecrnedeHus
HAJeKHOCTU M IEJIOCTHOCTH  OWM3HEC-poLeccoB  (IEATEIBHOCTH) U
MH(OPMAIMOHHBIX CUCTEM, B TOM YHCJI€ HAJIEKHOCTH MPOLIEAYP MPOTUBOACUCTBUS
MPOTUBOIIPABHBIM JACHCTBUSAM, 3JI0YNOTPEOICHUSM U KOPPYIILIUY;

2) IpOBEPKYy oOecCIeUeHHs AOCTOBEPHOCTH OyXraiarepckoit ((huHaHCOBOIL),
CTaTHCTUYECKOM, YNPABICHUYECKOW W MHOW OTYETHOCTH, BBISBICHUE PE3YJIbTATOB
JeATEeTLHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOApa3ieJIeHUH Ha COOTBETCTBHE
TTOCTABJICHHBIM IIEIISIM;

3) onpeneneHue aaeKBaTHOCTH KPUTEPHEB, YCTaHOBJIICHHBIX I[IpaBieHneM
XOoJauHTa IJI aHAIN3a CTEIIeHN UCTIOTHEHUS (JIOCTHXKEHHUS) IOCTaBICHHBIX 11EJICH;

4) BBISIBJICHHE HEIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOpPHIC HE
MO3BOJIIIIH (HE TTO3BOJISIIOT) IOCTUYD TTOCTABIICHHBIX 1IEJICH;

5) olleHKY ~pe3ysibTaTOB BHEAPEHHUS (pealu3alud) MEpOIPHITHH  TI0
YCTPAaHEHHUIO HapyIICHUH, HEIOCTaTKOB W COBEPIICHCTBOBAHUIO CHCTEMBI
BHYTPEHHETO KOHTPOJIS, peaiu3yeMbIX Ha BCEX YPOBHAX yIPAaBIICHUS,

6) mpoBepky 3(pPEKTHBHOCTH H  IEJIECOO0Pa3HOCTH  HCIOJIb30BAHHUS
pecypcos;

7) mpoBepKy o0ecIieueHUs] COXPAaHHOCTH aKTUBOB XOJITUHTa,;

8) mpoBepky coONoIeHNsT TPeOOBaHUH 3aKOHOAATEILCTBA PecmyOnuKu
Kazaxcran, YcraBa u BHYTPpEHHUX IOKYMEHTOB XOJIJIUHTA.

Orenka 3pEeKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBEepKy JTOCTATOYHOCTH M 3PEJIOCTH JIEMEHTOB CHUCTEMBI YIIPABJICHHUS
puckamu s 3(QQPEeKTUBHOrO ympaBieHUs puckamMu (Lead M 3a7aud,
UHOPACTPYKTypa, OpTaHMW3aIs IMPOIECCOB, HOPMATHBHO-METOIOJIOTHUECKOE
oOecrieueHue, B3aMMOJICHCTBUE CTPYKTYPHBIX MOAPA3ICICHUNA B paMKaX CUCTEMBI
YIPaBJICHUS pUCKAMH, OTYETHOCTD);

2) MPOBEPKY TMOJHOTHI BBISBICHUS M KOPPEKTHOCTH OIICHKM PHCKOB
UCIIOJIHUTEIILHBIM OPraHOM Ha BCEX YPOBHSIX €r0 YIIPaBJICHHUS;

3) npoBepky 3PHEKTUBHOCTH KOHTPOIBHBIX MPOLIEAYP U HHBIX MEPOTIPUATHIA
0 YMPaBJICHUIO pUCKaMU, BKITIOYas 3((HEKTUBHOCTh MCIIOIH30BAHUS BBIICTICHHBIX
Ha ATH [eJIA PECYPCOB;

4) mpoBeneHne aHanu3a MHGOpPMALMA O PEaIM30BaBIIMXCS pPHCKaX
(BBISIBJICHHBIX I10 pe3yjIbTaTaM BHYTPECHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dhaxkTax HEAOCTH)KEHUS TTOCTABIICHHBIX 11eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OreHKa KOPITIOPATHBHOTO YITPABJICHUS BKIIFOYACT IMPOBEPKY:

1) coOioieHnsT ATHUYECKUX MPHHIMIIOB W KOPIOPATUBHBIX IEHHOCTEH
XOJIAUHTa;

2) MopsiIKa IOCTAHOBKH IIeJIeH, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKCHHS,

3) ypOBHST HOPMATHBHOTO OOECHEUEHHUS W MPOIEayp HH()OPMAIMOHHOTO
B3aMMOJICUCTBUS (B TOM YHMCJIE 110 BOMPOCAM BHYTPEHHETO KOHTPOJIS U YIIPABICHUS
pUCKaMHM) Ha BCEX YPOBHAX YIPABICHUS, BKIIOYAsS B3aUMOJCUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;
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4) obecrieueHns paB EMUHCTBEHHOTO aKIMOHEPA, B TOM YHUCIE JTOYCPHHUX
opranuzanuii, U 3((PEKTUBHOCTH B3aUMOOTHOIICHUN C 3aWHTEPECOBAHHBIMU
CTOpOHaMU;

5) npouieyp packpbITHs WH(POPMAIMKA O ACSTEIBHOCTH XOJIAWHrAa U €ro
JIOUYEPHUX OpraHu3aIuil.

108. XonaauHr MPOBOJUT €XKETOAHBIM ayauT (UHAHCOBOM OTYETHOCTH
MOCPEJICTBOM TPUBJICYEHUS HE3aBUCUMOTO M KBaJU(UIMPOBAHHOTO ayAauTOpa,
KOTOpBI KaKk CTOPOHHEE JIMLO TMPEAOCTaBIsIeT OOBEKTUBHOE MHEHHUE
3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOI OTYETHOCTU U €€
cootBercTBUs TpeboBanussM MCOO. Hopmbl B 4YacTH €XKEroJHOro ayJauTa
NPUMEHSIOTCS, €CITU TPOBEJACHHE ayduTa TOJ0BOM (UHAHCOBOH OTYETHOCTHU
IPELYCMOTPEHO 3aKoHOAaTenbcTBOM PecnyOnrku Kazaxcran u/uinu BHyTpEHHUMU
JTOKyMEHTaMu XOJIIUHTa.

Bb160p BHEIIHEro ayJuTOpa OCYyILIECTBISIETCA Ha OCHOBE KOHKYpca. BaxkHyto
poib B mpouecce orbopa urpaer Komurter mo aynuty CoBera IUPEKTOPOB
XO0JIIUHTa, KOTOPBIM COIIAaCOBBIBAET KBAJIU(PUKALMOHHBIE TpPeOOBaHUS W/WIN
TEXHUUYECKYIO CHEIU(PHUKALUIO, pa3pa00TaHHbIE B LEISIX IPOBEACHUS KOHKYpCa.

109. IlpuBnexaeMblil BHEIIHUI ayJJUTOpP HE JOJKEH OKa3bIBaTh XOJJIUHTY
KOHCYJIbTALIMOHHBIX YCIYI, KOTOpPBIE MOTYT CTaTb YIpO30W HE3aBUCHMOCTH
BHEIIHETO ayauTopa. B cimyuae eciu mpenmnosnaraercs Ha3HaueHue (U30paHue) Ha
JOJDKHOCTh ~ ujieHa [IpaBieHusi, yNpapisOIIEro AUPEKTOpa WM TJIABHOIO
Oyxrantepa XOJJIMHIa JUIA, yYaCTBYIOIIETO B 00s3aTEIbHOM ayAuTe XOJIUHTa B
KauecTBe pa0OTHHKA BHEIIHEr0 ayJuTopa WIM NPUHUMABIIETO Yy4YacTHE B
00sA3aTeNbHOM ayauTe XOJIJMHTa B KauecTBe paOOTHMKA BHEIIHETO ayJuTopa B
TEUEHHUE JABYX JIET, MPEIAIIECCTBOBABIIMX JaTe€ €ro Ha3HaueHus (M30paHus) B
XONIUHT, B LENSAX MCKIIOYEHUS KOH(IMKTAa WHTEPECOB TpeOyeTcs MOJYy4YUTh
npenBaputenbHoe o100penue Komurera no ayaury Cosera AUpeKTopoB XOJIAUHTa
10 IIPEAIoIaraéMoMy KaHIWJIaTy Ul JAIBHEUIIEr0 pacCMOTPEHUS BOIIPOCA O €T0
Ha3HaueHuu (M30paHun).

110. 3aumHTepecoBaHHbIE CTOPOHBI  JIOJDKHBI ~ OBITh  YBEPEHBI B
JIOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTH XOJJMHIA MOCPEICTBOM MPHUBIICUYEHUS
BHEILHETO ayJIUTOPA, COOTBETCTBYIOLLErO CIEIYIOUIUM KPHUTEPUAM: BBICOKUI
YpOBEHb KBAIU(PUKAIINY CIEIIUATMCTOB ay JUTOPCKOM OpraHu3alvu; 3HaYUTEeIIbHbIH
OMBIT padOTHI U MOJIOKUTENIbHAS permyTalus (Kak Ha Ka3aXCTaHCKOM PBIHKE, TaK U
Ha MEXIYHApOJHOM pbIHKE (MpyU HEOOXOAMMOCTH); 3HAHHE OHW3HECa OTpacCyu;
COOJIIOJIEHNE ayAUTOPCKOM OpraHu3alMed MeXIyHapOJIHBIX CTaHIApPTOB ayJuTa,
3akoHojaTenbcTBa PecniyOnuku Kazaxcran B 001acTi ayAMTOPCKON ACSITEIbHOCTH,
Konekca »tuku mpodeccuoHanbHbIX OyxraiatepoB MexayHapoaHoil (enepanuu
oyxrantepoB; 3(PGEeKTUBHOCTH pabOThl MO  BBISIBJICHUIO  HEJAOYETOB U
IPEICTABICHUIO PEKOMEHIallii IO COBEPILEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH
0 MPOLIECCY MOATOTOBKH (PMHAHCOBOM OTYETHOCTH.

111. XonnuHry cienyer yTBEpAUTh JOKYMEHTHI, PEryJIUPYIOLINE HOPSI0K
OCYLIECTBJIEHUS ayuTa U B3aMMOOTHOUIEHUH C BHEILIHUM ayJAUTOPOM, B TOM YHUCJIE
IPOLIECC BBHIOOpPA BHEIIHETO AayAUTOPa, MOJHOMOYMS W (YHKIIMH KOHKYPCHOM

KOMMCCHUH, BONPOCHI OKA3aHMs ayAUTOPCKOM OPraHM3alUed KOHCYJIbTAllMOHHBIX
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YCIIyT, HE CBSI3aHHBIX C ayANTOM (DHMHAHCOBOW OTYETHOCTH M MPOYEH HHPOpPMAIINH,
BOIPOCHI POTALIUU AYJUTOPCKUX OPTaHU3AIMH U CTApIIEero epcoHaa ay IMTOPCKOM
OpraHu3alliy, BOIPOCHI MprueMa Ha paboTy OBIBIIMX COTPYAHHKOB ayJIHUTOPCKOU
OpraHu3alluu.

Heob6xoammo, 4To0bI OCyIIECTBIISIACh POTAllMs TapTHEPOB, OTBETCTBEHHBIX
3a ayuT (PUHAHCOBOW OTYETHOCTH, HE MEHEE OJIHOTO pa3a B IISTh JIET, B CIy4yae ecliu
ayJIMTOpCKasi OpraHu3alus oka3biBaeT XOJJAUHTY ayJJUTOPCKHUE yCIyTu Oosee S et
HNOJPSI.

I'naBa 9. llpyHuMn peryJiMpoBaHus KOPIOPATUBHBIX KOH(PIUKTOB U
KOH(IMKTA HHTEpecoB

IHaparpad¢ 1. PeryiupoBanne KOpopaTUBHbIX KOH(PJIUKTOB

112. Ynenst Cosera nupektopoB u IlpaBnenuss XonnuwHra, paBHO Kak U
paboTHUKKM  XOJIIUHTA, BBIIOJHSIIOT CBOM  MPOQECCHOHANbHbIE  (YHKIUH
J10OPOCOBECTHO U Pa3yMHO C I0JKHOM 3a00TOM 1 OCMOTPUTENBHOCTBIO B UHTEPECaX
aKIMOHEPOB U XOJIMHTA, n30eras KOH()IUKTOB.

B cayyae Hamuuus (BO3HMKHOBEHHS) KOPIOPATUBHBIX KOH(IJIMKTOB,
YYaCTHUKM W3bICKMBAIOT IyTH UX pELUIEHUs IyTeM MEPEroBOpOB B LEIAX
oOecrieyeHus: 3PHEKTUBHON 3aIUTHI UHTEPECOB XOJIIMHIa U 3aUHTEPECOBAHHBIX
ctopoH. Ilpu 3TOM, NOMKHOCTHBIM JHIIAM XOJJIUHTA CIEIYET CBOEBPEMEHHO
coodmars KopnoparuBHomy cekperapro u/uau  OMOyICMEHY O Halu4yuu
(BO3BHMKHOBEHHUH) KOH(DIIUKTA.

OddexkTuBHOCTH padOTHI MO MNPEAYNPEKIECHUIO U YPETyJIUPOBAHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEANoIaraeT, MakCUMalbHO TIOJHOE U CKOpeHIiee
BBISIBJICHHE TaKUX KOH(JIMKTOB M YETKYIO KOOPJIMHAIMIO AEHCTBUI BCEX OPraHOB
XOJIUHTa.

113. KopmnopatuBHbie KOH(IUKTHI mpu cojedctBun  KopmopaTtuBHOTO
cekperaps wu/unmu  OwmOyncmeHna paccmatpuBatores Ilpencenarenem Coserta
nupekTopoB XousauHra. B ciiyyae Boieuenus [Ipeacenarens CoBera AUPEKTOPOB
B KOPIIOPAaTUBHBIN KOHQIMKT, Takue ciiydau paccmaTpuBaroTcs Komwurerom mo
KaJipaM, BO3HAIPAKJICHUSAM U COI[MATBHBIM BOIIPOCAM.

Jist Toro, 4roObl CBECTHU K MHUHHUMYMY BO3MOXKHbBIE KOPIOpPaTUBHBIE
KOH(IUKTBI, EIMHCTBEHHOMY aKIuoOHepy clenyer u30eraTb  HU30paHus
ype3MepHoro koiuyectBa uieHoB (CoBeTa  IHUPEKTOPOB,  SBISIIOUIUMUCA
MPEACTABUTENSIMU  TOCYAAPCTBEHHBIX OPraHoB. JTO OOYCIIOBIEHO TEM, YTO
orpanndenrie CoBeTa AUPEKTOPOB MPEJICTABUTENISIMU TOCYJAPCTBEHHBIX OPTraHOB
MOJKET TMOBBICUTH TNPOQPECCHOHANNU3M, IIOMOYb MPEJOTBPATUTh UYPE3MEPHOE
BMEIIATEIBCTBO I'OCYJJAPCTBEHHBIX OPraHOB B yIpaBi€HUE XOJIUHIOM, a TaKXKe
OrpaHUYHUTh OTBETCTBEHHOCTh I'OCYJIapCTBa 3a pelieHus, npuHumMaeMble CoBeTOM
JOUPEKTOPOB XOJAMHTA.

114. B muensx oOecreueHnuss OOBEKTUBHOCTH OIEHKH KOPIOPATHBHOTO
KOH(JIMKTA M CO3JaHUs YCIOBHM sl ero 3(pPEeKTUBHOTO yperyIupoOBaHUs, JHIIA,
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YbM HMHTEPECHl 3aTparuBaeT KOH(MIUKT HJIM MOXET 3aTPOHYTh, HE MPUHUMAIOT
y4acTus B €r0 YperyJIUpOBaHUH.

[Ipy HEBO3MOXKHOCTH pEIIEHUS KOPIOPATUBHBIX KOH(MIMKTOB IyTEM
IIEPETOBOPOB, OHU PA3PELIAIOTCS CTPOrO0 B COOTBETCTBUHU C 3aKOHOAATEIHCTBOM
PecnyOnuku Ka3axcraH.

115. CoBer IUPEKTOPOB YTBEPXKAAET U MEPUOJUYECKU IEPECMATPUBACT
HOJIMTUKY U [TpaBUJIa YPETyJINPOBaHMsI KOPIIOPATUBHBIX KOH(IIMKTOB, IPU KOTOPBIX
uX pemieHue OyleT MaKCUMalbHO OTBEYaThb UWHTepecaM XOJNAWHra H
EnvHCTBEHHOTO aKIMOHEPA.

116. CoBeT IUPEKTOPOB OCYLIECTBISAET YpPETyIHpPOBAaHHE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOMPOCaM, OTHOCSIIIUMCS K €ro KOMIeTeHIIuU. B 3ToM ciyuae Ha
KopnopatuBHoro cekperaps w/mimn OmOyacMeHa BO3JararoTcs O0S3aHHOCTH IO
00€EClEYeHNI0  MAaKCUMaJlbHO  BO3MOXHOW  uHpopmupoBaHHOCTH  CoBera
JUPEKTOPOB O CYyTH KOPIOPATUBHOTO KOH(IIUKTA U POJIb TIOCPETHUKA B pa3peIIeHUN
KOPIIOPATUBHOTI'O KOH(IIMKTA.

CoBeT IUPEKTOPOB pacCMaTPUBAET OTAEIIbHBIE KOPIOPATUBHBIE KOH(MIUKTHI,
OTHOCsIuUecs K komnereHuuu [IpaBnenus (Hampumep, B ciydyae €clid IpeaIMeToM
KOH(JIMKTA SIBJSAIOTCS AehCcTBHS (O6€3eHCTBIE) 3TOr0 OpraHa).

IHaparpad¢ 2. PeryiupoBanue KOH(pJIMKTA HHTEPECOB

117. KOH(IHMKT HHTEpECOB OMNpeAenseTcs Kak CHUTyalus, B KOTOPOM
JIMYHas 3aUHTEPECOBAHHOCTh Pa0OTHUKA XOJUHTA BIUSET U MOXKET MOBJIUSTh
Ha 0eCpHUCTPACTHOE UCIIOIHEHHUE JOJIKHOCTHBIX 00513aHHOCTEM.

Cepbe3Hble HapyIIeHHs, CBI3aHHBIE C KOH()IMKTOM WHTEPECOB, MOTYT HAHECTU
yiepod penyTaiuy XOoJIMHra U ITOI0PBaTh JOBEpUE K HEM CO CTOPOHBI EMMHCTBEHHOTO
aKIMOHEPA Y WHBIX 3aMHTEPECOBAHHBIX CTOPOH. JIMUHbIE MHTEPECHI TOKHOCTHOIO JIMLA
WM pabOTHUKA HE JIOJDKHBI OKA3bIBaTh BIMSHUS HA OECIPUCTPACTHOE BBHITIOIHEHUE MU
CBOUX JIOJDKHOCTHBIX, (DYHKIMOHATBHBIX 00SI3aHHOCTEH.

118. Bcem pabGotHukam XOJauHTa PEKOMEHIYETCS BECTH ceOsi Tak, YTOObI He
JIOMYCKaTh CUTYalliH, B KOTOPOM BO3MOYKHO BO3HUKHOBEHHE KOH()IMKTA MHTEPECOB, HU B
OTHOIIICHUS ce0s1 (WM CBSI3aHHBIX C COOOH JIMIT), HA B OTHOIIICHUH JAPYTHX.

CrnenyeTr BHEIPUTh MEXaHU3MbI, KOTOPbIE MMOMOTYT U30eXaTh KOH(MIUKTA
HHTEPECOB, TMPEMATCTBYIOIIUX  OOBEKTUBHOMY  BbINIOJHEHUIO  CoBeToM
JTUPEKTOPOB CBOUX O0SA3aHHOCTEH, U OTPAHUYUTH MOJUTHIECKOE BMEIIATEIHLCTBO
B npouecchl CoBeTa JUPEKTOPOB XOJIAUHTA.

119. OcHoOBHBIE TPUHLMIBI NPETOTBpPAIICHUS KOH(PIUKTA HHTEPECOB,
CIOCOOBI WX BBISIBJICHUS, OIEHKH M pasperieHus 3akpermistorcss B Kopjekce
NeNIOBOM 3TUKU XOJIUHTa, yTBEepKIaeMoM COBETOM JUPEKTOPOB.
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I'masa 10. IlppHUMIBI IPO3PAYHOCTH M 00BEKTHBHOCTH PACKPBHITHA
HH(pOPMALMHU O TeATEeIbHOCTH XO0JAMHIa

120. B uensix coOnroAeHUS HTHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH XOJIIUHT
CBOCBPEMEHHO M JIOCTOBEPHO pACKphIBaCT HH(OpPMAILNIO, MPEAYCMOTPEHHYIO
3akoHO/AaTenbCcTBOM PecnyOonmuku KazaxctaH u  BHYTPEHHHMH JOKYMEHTaMHU
XonauHra, a TaKke HHPOPMAIUIO O BCEX BAXKHBIX aCMEKTax CBOCH JESITENbHOCTH,
BKJItOYasi (PUHAHCOBOE COCTOSIHUE, PE3yJbTaThl JACSATENbHOCTU, CTPYKTYPY
COOCTBEHHOCTH U yTPABIICHUS.

121. Jlnsa obGecrieueHust CHICTEMHOCTH PaCKPBITHS HH(pOpMaIuu B XOJIUHTE
YTBEPKJIAIOTCSl BHYTPEHHHUE TOKYMEHTHI, ONPECIISIONTNE TPUHITUIBI U MTOXO0/IbI K
PacCKpBITHIO M 3ammTe WHOOpMAIUU, TepedyeHb HHGOpMAIMK, PaCKpbIBAEMOU
3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TMOPSA0K, Crocol, QopMy pacKpbITHS
uH(OpMAIUHU, OTBETCTBEHHBIX JOHKHOCTHBIX JIUI] M pAOOTHUKOB C YKa3aHUEM UX
GbyHKIMI 1 0053aHHOCTEM, a TAK)Ke APYTUE TTOTOKCHHSI, PETYIUPYIOIIUE MTPOIIECCHI
PacCKpBITHS HHPOPMALIHH.

C mwmenpio 3ammThl WMHGOPMAILMK, COCTABISIONIEH KOMMEPYECKYI0 U
CITy>KeOHYI0 TaitHy, XOJIIUHT B COOTBETCTBUU C 3aKOHOAATEILCTBOM PecryOinku
Kazaxcrtan u YcraBoM XoaauHra onpeaenser NopsaoK OTHECEHUsI HHPOpMaluu K
KaTeropusM J0CTYTIa, YCIOBUS XPAHSHUS U HCTIOIH30BaHM HH(GOPMAITUU. XOJITUHT
OTIpE/IETsIeT KPYyTr JIWIl, UMEIOIIKX MpaBo CBOOOJHOTO IOCTyma K HMH(OpMaIuy,
COCTABJISIFOIIEH KOMMEPYECKYIO U CITYy:KEOHYIO TaifHy, U MPUHUMAIOT MEPHI K OXpaHe
ee KOH(MUIEHIMATBLHOCTH. JIWIla, HE3aKOHHBIMH METOJaMU  TOJTY4YHUBIIHE,
PaCKpBIBIIIHE WIM  HUCIOJIb30BABIINE uHdopmaruio, COCTaBJISIOLIYIO
KOMMEPYECKYIO U CIY>KeOHYIO TaifHy, 00s3aHbl BOBMECTUTh IPUUUHEHHBIN yIIEpO
¥ HECYT OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHaMmu PecrmyOnnku Kazaxcras.

B Xonaunre cienyeT oCymiecTBISITS KOHTPOJIb 32 pACKPBITHEM HHGOPMAITHH
3aMHTEPECOBAHHBIM CTOPOHAM.

122. WHTepHET-pecypc MODKEH OBITh XOpOIIO CTPYKTYPHUPOBaH, yA00€H
JUIS TIOJB30BaHWS HABUTAIMM W COAEPXKaTh HHQPOPMAINIO, HEOOXOAMMYIO
3aMHTEPECOBAHHBIM  JIMIIAM  JJIsi  TIOHUMAaHUS  JESATENBHOCTH  XOJIUHTA.
Pexomenpayercsi, uToObl MH(pOpMAaIKs pa3Melnaiach B OTICIBHBIX TEMAaTHUYECKHX
paszenax UHTEpHET-pecypca.

AxTyanuzanms MHTEpHET-pecypca OCYIIIECTBIISETCS o Mepe
HEO0OXOMMOCTH, HO HE peXe OJAHOTrOo paza B Heaemto. B Xonauure Ha peryispHon
OCHOBE CJICZIyET OCYIIECTBIISITh KOHTPOJIb TOJIHOTHI M aKTyaJIbHOCTH WH(OpMaInH,
pa3MeIIeHHON Ha UHTEPHET-PECypPCe, a TAKyKe COOTBETCTBUSA TaHHOW MH(pOpMaIuu
Pa3MEIICHHON Ha Ka3aXCKOM, PyCCKOM, aHIJIMUCKOW BEPCUSIX UHTEPHET-pecypca. B
ATUX TEJSAX 3aKPETUISIIOTCS OTBETCTBEHHBIC JHUIA (CTPYKTYpPHOE TMOIpPA3ACIICHHUE),
OTBEYAIOIIHE 32 TIOJHOTY U aKTyaIbHOCTh HMH(POPMAIIUU HA HHTEPHET-PECypce.

123. Ha wuHTEpHET-pecypce pPEKOMEHAYeTCsS pa3MeliaTh CISAYIOIIYI0
MUHHUMAaJIbHYI0 HHGOPMAITHIO:

1) o6myro uHpopManuio 0 XOJIUHIe, BKIOUas HHOOPMAIIMIO O MHUCCHUH,
OCHOBHBIX 3a/lauax, LEeJIsAX W BUAAX AEATEIBHOCTHU, pa3MeEpe COOCTBEHHOTO
Kanurasaa, pa3Mepe akTUBOB, YUCTOM JIOXO/IE;
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2) 0 CTparerwd pa3BUTUSA W/WIK IUTaHE pa3BUTHSA (KaK MHHHMYM,
CTpaTeTUYeCcKue eI ); MPUOPUTETHBIC HATIPABJICHUS I€ITEIbHOCTH;

3) VcraB W BHYTpEHHHE JOKYMEHTBbl  XOJJIWHTA, PEryJIHPYIOLIUe
NeSATEeIbHOCTh OPTaHOB, KOMUTETOB, KOPIIOPATUBHOI'O CEKpETaps;

4) 00 3TUYECKHX IPHUHIINIIAX;

5) 00 ynpaBjacHHH PUCKAMU;

6) O IMBUICHIHOW TIOJIUTHUKE;

7)o unenax CoBeTa JUPEKTOPOB, BKJIIOYAS CJCAYIONINE CBEIACHHS:
dotorpadus (mo cornacoBanuro ¢ uieHoM CoBeTa JTUPEKTOPOB), hamwuims, ums,
OTYECTBO, JaTa POXKACHUS, TPAKIAHCTBO, cTaTyc uwieHa CoBeTa AMPEKTOPOB
(HE3aBUCUMBINA TUPEKTOP, MPEACTaBUTENb EAMHCTBEHHOTO aKIMOHEPa), yKa3aHue
¢bynkmuii uwiena CoBeTa TUPEKTOPOB, B TOM YHCIIE WICHCTBO B KomuTeTax CoBera
TUpeKTopoB wunu ucnonHenne Qynkuui Ilpencenarens CoBeTa AMPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE OCHOBHOE€ U JIOIOJHUTEIBbHOE 00pa3oBaHuE
(HauMeHOBaHUE 00Pa30BATEIBLHOTO YUPEKICHUS, IOl OKOHYAHUS, KBaTU(pUKaIKS,
NOJy4YEHHas! CTENEeHb), ONBIT PabOThl 3a MOCIEAHUE MATH JIET, OCHOBHOE MECTO
paboTel W Apyrue 3aHMMaeMble B  HAcTOsIee BpeMs  JOJDKHOCTH,
npodeccruoHanbHas KBau@ukaius, aaTa nepBoro uzdopanus B CoOBET TUPEKTOPOB
U gara u30paHus B JedcTByromuid COBET IUPEKTOPOB, KOJWYECTBO U JIOJIS
MpUHAJICKAIINX aKIUi apGUITUUPOBAHHBIX OpraHU3AIINIA;

8) o unenax [lpaBneHus, BKJIIOYas CleAylomnue cBeneHus: (oTorpadus,
dbamunus, WM, OTYECTBO, Jara pPOXKICHHS, TPaXTAHCTBO, JOHKHOCTh U
BBITNIOJIHAEMbIE (DYHKIIMHU, 0Opa30BaHKe, B TOM YUCJIE OCHOBHOE U JAOTMOJIHUTEIIbHOE
oOpazoBaHue (HaMMEHOBaHHE OOPA30BATEIBHOTO YUYPEXKACHUS, T'OJl OKOHUAHMS,
KBau(pUKaLMsI, TOJy4eHHAss CTENEHb), OMBIT pabOThl 3a MOCIEIHUE MATH JIET,
npodeccuoHanpHas KBasM(puKarms, JOJHKHOCTH, 3aHUMaeMble o
COBMECTUTENIBCTBY,  KOJUYECTBO W  JOJA  OPUHAICKANMX  aKIHUH
abGUIMUpOBaHHBIX OpraHU3AIINA;

9) 0 (hMHAHCOBOM OTYETHOCTH;

10) rogoBBIX OTYETAX;

11) o BHEIIIHEM ayAUTOPE;

12) 0 3aKymo4HO¥ MAEATEIBHOCTH, BKJIOYAs IMpaBHja, OOBSBICHUS U
PE3yNbTATHI 3aKYTIOK;

13) 0 CTpyKType YCTaBHOIO KamuTaja, BKIOYas CIICAYIONIUEC CBEICHUS:
KOJIMYECTBO M HOMHHAJIBbHASS CTOMMOCTbH BBIMYIIEHHBIX aKUWK (J0dei ydacTus),
ONKCaHWE TIPaB, MPEAOCTABISIEMBIX AaKIWAMU, KOJUYECTBO W HOMHHAJIbHAS
CTOMMOCTH OOBSIBJICHHBIX, HO HEPa3MEIICHHBIX aKIui, cBefieHus 00 EquHcTBEeHHOM
aKIMOHEpE, KOJWYECTBO W JOJIS MPHUHAJICKANINX WM MPOCTHIX aKuui (Hojei
y4acTusl), MOPSIIOK PaCIOPSKEHUSI paBaMu COOCTBEHHOCTH;

14) 0 cTpyKType aKTHBOB, BKJIOYas HH(POpMAIio 00 appHInUpOBaHHBIX
OpraHU3alUsIX BCEX YPOBHEH C KpPaTKUM yKa3zaHUEM C(ephl X ACATEIHHOCTH;

15) 0 ro0BOM KalieHa1ape KOPIOPATHBHBIX COOBITHH;

16) o chenmkax, B COBEpPUICHHHM KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTB,
BKJIIOYAsi CBEJICHUS O CTOPOHAX CAEIKH, CYIIIECTBEHHBIX YCIOBUAX CACNIKH (TIPEAMET
CHIETIKH, IIeHA CIEJIKH), OpraHe, IPUHABILEM peleHre 00 0A00pEeHNHN CAETKHU;
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17) 0 XpymHBIX CHEJIKaxX, BKJIIOYAas CBEICHUS O CTOPOHAxX CHCIIKH,
CYILIECTBEHHBIX YCJOBHUSIX CHENKU (NPEeAMET CHEIKU, IIeHa CHEJIKH), OpraHe,
MPUHSBIIEM pellieHre 00 0JJOOPEHUU CICIIKH;

18) 0 meATeNnbHOCTH B chepe YyCTONUNBOIO pa3BUTHS,

19) o pa3mepe yTBEPKIACHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX U IIpecC-pen3ax.

124. XonnuHry cneayer TOTOBUTHh TOJIOBOM OTYET B COOTBETCTBUMU C
NOJIOKEHUsIMUA ~ HacTosimiero  Kopekca uW Jydmied NOPakTUKOM — PacKpBITHSA
uHpopMaruu. ['ooBoit oTueT yrBepxkaaercss CoBETOM AUPEKTOPOB.

["010BO¥ OTUET ABJISAETCS OJTHAM M3 KITFOUEBBIX HCTOYHUKOB WH()OPMAITUH JTSI
3aMHTEPECOBAHHBIX  CTOPOH. ['00OBOM  OTYET JOJDKEH OBITh  XOPOIIO
CTPYKTYPHPOBAH U BU3YAJIBHO YI00CH JJISI BOCIIPHUATHS, a TAKXKE IMyOJIMKOBATHCS HA
Ka3aXCKOM, PYCCKOM U aHTJIMMCKOM SI3bIKaxX (TPpU HEOOXOAUMOCTH).

['o0BOM OTUET MOJATOTABIMUBACTCS U, MOCJIE YTBEPXKJICHUS ENMHCTBEHHBIM
aKIIMOHEPOM, Pa3MENIAETC Ha HHTEPHET-PECYpPCE.

125. TpebGoBaHusi K COJEPKaHUIO TOJOBOIO OT4YETa MHUHHUMAIILHO
MpeAnojaraloT HaIuYue cienytoniei nadopmaum:

1) oopaimenue [pencenarens CoBera TUPEKTOPOB XOJIUHTA,;

2) ooparenue [Ipencenarens [IpaBnenus;

3) o Xoaauure: oOIIME CBEACHHUSA; O CTPYKType YCTaBHOIO KamuTaja,
BKJIIOYas CJCAYIONIUE CBEJCHHUS: KOJMYECTBO W HOMHUHAJIbHAs CTOMMOCTH
BBINTYIICHHBIX aKIWW (MOJIeW ydYacTHsl), OINHCAHWE TIpaB, MPEIOCTABISIEMBIX
aKIUSIMHM, KOJWYECTBO W  HOMHUHAJIbHAs CTOMMOCTH OOBSBIICHHBIX, HO
HEpa3MEIIEHHbIX aKIui, cBeJeHUs 00 EQuHCTBEHHOM akKIuoHEpe, KOJIMYECTBO
NPUHAIICKAIIMX €My TMPOCTBIX aKIUH, TOPSAI0K PpaCMOpPSOKCHHUSI TIpaBaMu
COOCTBEHHOCTU; MUCCHSI; CTPATErusl pa3BUTHS, PE3YyJIbTAThl €€ pealiu3aluu; 0030p
PBIHKA U TIOJIOKEHHE HA PHIHKE;

4) pe3ynbTaThl (DMHAHCOBOW M OMEPAIHOHHON JESITEIbHOCTH 3a OTYETHBIN
roja: o030p W aHanu3 JACATENIBHOCTH OTHOCUTEIBHO TIOCTABJICHHBIX 3aj1ay;
OTEepallMOHHbIE ¥  (PUHAHCOBBIE  TOKAa3aTeIu  JACSATEIBHOCTH; OCHOBHBIC
CYIIIECTBEHHBIEC COOBITHS U JOCTHKEHUS; MH(GOPMAITUS O CYIISCTBEHHBIX CICIKAX;
mobast puHAHCOBas MOAEPIKKA, BKIIOYAS TAPAHTUH, TTOJTy9aeMbIe/TIOTyUYE€HHBIE OT
rocygapctBa W JoOble 0053aTeNbCTBA TIEPENl TOCYIapCTBOM M OOIIECTBOM,
NpUHATHIE Ha ce0s1 XOMAMHTOM (eciid He packpbiBaeTcst B cOOTBETCTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIOYas JOYCPHHUE OpPraHU3allid BCEX YpPOBHEH,
0030p, OCHOBHBIE UTOTH UX (PMHAHCOBOW U MPOU3BOJICTBEHHOMN JEATECIBHOCTH;

6) 11e)IM ¥ IUIaHbI HA OYAYIIHME TEPUOIBL;

7) ocHOBHBIC (DAKTOPHI PHCKA M CUCTEMa YIIPABIICHUS PUCKAMH,

8) xopropaTUBHOE YyMpaBlICHUE: CTPYKTypa KOPIOPATUBHOIO YIIPaBJICHHS,
COCTaB aKIIMOHEPOB U CTPYKTypa BiaaeHus; coctaB CoBeTa JUPEKTOPOB, BKIIOYAs
KBATM(PUKAIIUIO, TIpoiiecc 0TOOpa, B TOM YHCIIE O HE3aBUCHUMBIX JUPEKTOPaxX C
yKa3aHUEM KPUTEPHUEB OMPECICHUS WX HE3aBUCUMOCTH; OTYET O JACATEIHHOCTU
CoBeTa qTUPEKTOPOB U €r0 KOMUTETOB, B KOTOPOM OTPaXKal0TCsI UTOTH AEATEIbHOCTH
COBETa JHUPEKTOPOB U €ro KOMHUTETOB 3a OTUETHBIA MEPHUOJ, CYIIECTBEHHBIE
COOBITHS, PACCMOTPEHHBIC BOIPOCHI, KOJIMYECTBO 3acenaHuid, opma 3aceqaHui,
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MOCEIIAeMOCTh; HMHGpOpMaIUsi O COOTBETCTBUM TMPAKTUKU KOPIIOPATUBHOTO
yOpaBJeHUs NOpuHOUIAM HacTtosmero Kozaekca, a mpu €€ HEeCOOTBETCTBHUH
MOSICHEHUSI O TMPUYMHAX HECOONIIONCHHUS KaXJOoro W3 TPUHIIMIIOB, COCTaB
[IpaBnennss XonguHra; or4eT O jedTenbHocTH  [IpaBneHus; moJUTHKA
BO3HArpaKJICHUS JOJKHOCTHBIX JIULL;

9) ycToiunBOE pa3BUTHC,

10) 3akmroueHue ayauTopa U GUHAHCOBAS OTYCTHOCTD C MPUMCUYAHHUSIMU;

11) B aHANMUTUYECKHUX TOKA3aTENsX W JIAHHBIX, BKIIOYaEMBIX B TOJIOBOU
OTYET, CJIEAYyeT OTPa)KaTb CPAaBHUTENIbHBIA aHAIU3 M JIOCTUTHYTBHIA Iporpecc
(perpecc) Mo OTHOLIEHUIO K MPEAbLAYLIEMY NEPHOAY (CPAaBHEHHE CO 3HAUYECHUSAMHU
aHAJIOTMYHBIX TOKa3aTeed, YKa3aHHbIX B IPOLUIOM roJ0OBOM oTudere). B memsx
CpaBHEHUS MMOKA3aTeNe C KOMIIAHUAMH MEXITYHAPOIHOTO YPOBHSI, I€UCTBYIOIIUMHU
B QHAJIOTUYHOW OTPACIIH, PEKOMEHYyETCs IMyOJIMKaMs TOKa3aTeNel AesiTeIbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTU OTPACIEBOI OEHUMApKUHT-aHAJIU3.

I'naBa 11. B3aumogeiicTBue ¢ JOYEPHUMH OPraHU3ALUSIMHA

126. Bonpuiyro poib B HPOLECCE OCYUIECTBIECHHUS AEATEIbHOCTH XOJAUHIa
3aHMMAeT HE TOJIBKO JOBepHe EIMHCTBEHHOrO akIHMOHEpa K MEHEIKMEHTY
XonauHra, HO Tak)Ke JOBEpUE MAPTHEPOB U JIPYTUX 3aMHTEPECOBAHHBIX JUIl. B
CBS3M C OTHUM, BaXHBIM MOMEHTOM TMpu (HOPMUPOBAHUM TPUHIIUIIOB
KOPIIOPAaTUBHOI'O TOBEACHUS XOJJIMHTA SBISIETCS MOJJIEPKAHUE YCTONYMUBBIX,
cOQJIaHCUPOBAHHBIX OTHOIIEHHUHM C €ro AOYEPHUMHU OpraHu3alusiMy, OCHOBAHHBIX
Ha 3((HEKTUBHBIX MEXaHMU3MaX KOPIMOPATUBHOTO YIIPaBJICHUS.

127. B nensx peanu3aiuu CBOUX MpaB kak EquHCTBEHHOTO akioHepa XoJauHT
OCYUIIECTBJISIET B3aUMOOTHOILICHUS C JJOYEPHUMU OPraHU3alUsSIMH B COOTBETCTBHHU C
TpeOOBAaHUSIMU  3aKOHOJATENIbCTBA, YCTaBOM, HacrosmuM Kojaekcom U
BHYTPEHHUMHU JTOKYMEHTaMH XOJJMHIa, yCTaBaMU JOYEPHUX OpTraHU3alUil.

128. OcHOBHBIMH IIEJISIMH  B3aUMOJEHCTBUS XOJJIUHra C JIOYSPHUMU
OpraHU3alUsAMU SBIISAIOTCS:

1) oOecrneuenne CTaOWIBHOTO pa3BUTHs, (PUHAHCOBOW yCTOWYMBOCTH,
3¢ (HEKTUBHOTO yMpaBICHUS TOYEPHUMHU OpTraHU3AIHSIMU;

2) o0ecnedeHue 3alIMTHl MpaB M HHTEPECOB ENMHCTBEHHOro akIHOHEpa
XOJIIUHTA;

3) TrapMoHM3aUMs OTHOIIEHUH MeXAy EJIMHCTBEHHBIM  aKIMOHEPOM,
JOJDKHOCTHBIMU  JIMAMU M paOOTHUKaMHU XOJAWHTA, a TaKXKe JOYEPHHUX
OpraHu3allii, MPUHATHE CUCTEMHBIX MEp MO NPEIyNpeKICHUI0 BO3HUKHOBEHUS
KOH(JIMKTOB MEXJTY HUMH U BHYTPH YKa3aHHBIX TPYIIII;

4) pa3paboTka U peain3anusi CKOOPJIUHUPOBAHHON U 3d(PEKTUBHOM cTpaTeruu
Y UHBECTULIMOHHOM MOJIMTUKUA XOJIAUHIA U JOYEPHUX OPTaHU3ALUNA.

129. XonaauHr CTPEMUTHCA K HEBMEIIATENLCTBY B ONEPALMOHHYIO AESTENBHOCTD
JOYEPHUX OPTaHU3ALMM.

130. Xonguurom OyayT MPHUHATHI MEpPhl MO Pa3pabOTKe W YTBEPKICHHUIO B
YCTAaHOBJICHHOM  3aKOHOJATEJIbCTBOM  MOPSAAKE KOJAEKCAa  KOPHOPATUBHOIO
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YHpaBJIICHUA CBOUX IOOYCPHHX OpFaHHSaHHﬁ, IMMOJIOKCHHA KOTOPOro B ITIOJIHOM
00BbeMe U MaKCUMaJIbHO 6y,HYT COOTBCTCTBOBATH KOII@KCY.

I'naBa 12. B3aumopaeiicTBue ¢ 1eJI0BBIMH NAPTHEPAMU

131. XouauHr B3aWMOJIEMCTBYET C [IEIOBBIMU mMapTHepamMu (KJIMEHTHI,
WHBECTOPHI, PEUTHHTOBBIC ar€HTCTBA, KOHCAITHHTOBBIC KOMITAHUH U T.JI.) HA OCHOBE
B3aMMHOU BBITOJIbI, YBOKCHUS, JOBEPHS, YSCTHOCTH M CIIPABEATUBOCTH. XOJIHHT
BEJIET Jiea TOJIKO C HAJIEKHBIMU JICIOBBIMH MapTHEPAMH, KOTOPbIE 3aHUMAIOTCS
3aKOHHOM JEATEIBbHOCTHIO.

132. XonauHr BBHIOMPAET MOCTABIIMKOB YCIYT/TOBAPOB MPEUMYILIECTBEHHO Ha
KOHKYPCHOI OCHOBE B COOTBETCTBHU C 3aKOHOJATEIIbCTBOM W BHYTPEHHHUMHU
JOKyMEHTaMu XOJIINHTA.

133. XonauHr 10OPOCOBECTHO BHITIONHSET CBOM KOHTPAKTHBIE 005S3aTEIhCTBA
nepes 1eJI0BbIMU apTHEPAMU U TPEOYET TOTO e OT HUX.

134. Bos3Hukawomue B MpoLEcce AEATEeIbHOCTH CHOphl XOJIUHI BCeraa
paspemiaer MpaBOBbIM IYTEM, BeAs IEPEroBOpbl U  CTPEMSICh HalTh
B3aMMOIIPUEMIIEMbIE KOMITPOMUCCHI.

I'naBa 13. 3akiaounTeabHbIC MOJIOKEHUS

135. Hacrosmuit Komekc BcTymaeT B IEHCTBUE C MOMEHTA €r0 YTBEPIKICHHUS.

136. XonauHT CTpeMHUTCS K BHEIPEHHIO MOJOXEeHHM HacTosmero Komekca B
CBOEH AESITEIbHOCTH.

137. XonguHr OyneT coBeplIeHCTBOBaTh HacTosmui Komekc ¢ ydetom
W3MCHEHUH B 3aKOHOIATEIILCTBE U MOSBIICHUS HOBBIX CTAaHAAPTOB KOPIIOPATUBHOTO
VIOpaBJICHUS B MEKIYHAPOAHOW W HAIIMOHAIBHOW TMPaKTHUKE, PYKOBOJICTBYSICH
uHTEepecaMu ENMHCTBEHHOTO akIMOHEpa, XOJIJIMHTAa M WHBIX 3aWHTEPECOBAHHBIX
UL,
138. Bompochl, He oroBopeHHble B HacTosiieM Kojekce, peryimpyrorcs
3aKkoHOMaTeabCcTBOM PecnyOmuku  Kazaxcran, VYctaBoM W BHYTPEHHUMHU
JIOKyMEHTaMU XOJIIUHTA.

139. XonguHroM MOTYT OBITh pa3pabOTaHbl M TMPHUHSATHI JOTOJHUTEIHHBIC
BHYTPEHHHE JOKYMEHTHI XOJAMHTA, HAMPABICHHbIC HA aJIallTAllAI0 U IPUMEHEHNE
MOJIOKEeHUH HacTtodmero Komaekca.
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